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NOI DUNG BAN CAO BACH

I. CAC NHAN TO RUI RO

1. Riiiro vé kinh té

1.1 Tang truéng kinh té

Ciing nhu moi nganh san xuit khac trong nudc, tbc do phat trién cua nganh thép phu
thudc vao sy phat trién chung cua nén kinh té. Tai thoi diém hién nay, Viét Nam dang
trong thoi ky phat trién va GDP dat toc do ting truong cao, cac du an dau tu vao co sé ha
tang dang phat trién manh. Trong nhiing nim t6i, nhu cdu vé thép néi chung va dng thép
noi riéng sé& ting cao dé dap ung nhu cau dau tu xdy dung. Tuy nhién, néu mot sé yéu td
tac dong lam giam téc do phat trién va ting truong cta nén kinh té, c¢6 thé din dén giam
cau vé ddu tu vao co so ha tAng va cac cong trinh xdy dung va c6 thé dan t6i 1am giam st

nhu cau ti€u thu.

Trén thyc té, theo sd lidu cua Tong cuc thong ké, nén kinh t& Viét Nam nhing nim gan
day ludn dat tbc do tang truong cao (ndm 2006 1a 8,2% va nam 2007 1a 8,48%). Trong do,
nganh cong nghiép va xay dung chiém ty trong trén 40%. Theo K& hoach phat trién kinh
té toi nam 2010 da duoc Chinh phu dé ra trong Ky hop thir 9 cia Quéc hdi khoa XI, Viét
Nam s& dat téc do ting truong GDP binh quén tir 7,5%-8%/mam, phan diu dat trén
8%/ndm. Riéng nganh cong nghiép va xay dung, toc do ting truong dugce du bao 1a tir
9,5%-10,2%/nam. Nhu vay, cac nganh cong nghi¢p trong do c6 nganh thép dang ding
truée nhidu co hoi phat trién. Tuy nhién, ding trude nhitng co hoéi méi, cong ty van can
than trong trudc nhitng bién dong khé doan trude ciia nén kinh té

1.2 Yéu t6 lam phdt

Hién nay Viét Nam dang phai d6i mit véi nguy co lam phat gia ting. Cu thé, chi s gia
tiéu ding (CPI) ctia ndm 2007 1én t6i 12,63%, vuot xa téc do ting trudng GDP va la muc
tang cao ky luc trong sudt 10 nim qua'. Trudc nhitng dién bién phirc tap ctia kinh té thé
gidi va trong nudc, kinh té Viét Nam trong ndm 2008 duoc du bao véi mirc lam phat cao.
Tinh dén hét Quy 1/2008, ty 1¢ lam phat 1én t&i 9,19% va tinh t&i hét quy 11/2008, ty 1¢
nay 14 26,8%.

Su gia tang lam phat gay tdc dong 16n dén hoat dong cia moi doanh nghié€p, dac bi¢t l1a
cac doanh nghi¢p trong nganh vat li¢u xay dung. Lam phat tang s€ kéo theo gia nguyén
liéu dau vao tang, dan dén gia thanh san pham ciia Cong ty C6 phan Ong thép Viét D
VG PIPE cao, giy kho khin cho Céng ty trong viéc ban hang. Piéu nay budc doanh
nghiép phai manh dan trong viéc tim kiém thi trudng méi.

' http./www.ktdt. com. vi/newsdetail.asp ?Newsld=34145& Catld=45
2 http://www.sgep.org.vn/chinhtri/2008/4/149966/
3 http://www.bacgiang.gov.vn:8080/SKHCN/vietNamese/DetailNew.asp?id=0_13988 2402 0
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1.3 Yéu t6 1di sudt

Trong bdi canh lam phét gia ting, Ngan hang Nha nuéc Viét Nam quyét dinh ting ty 18 dy
trir bat budc, tang 1di sut co ban VND va phat hanh tin phiéu bét budc dbi véi cac to chirc
tin dung nham thuc thi chinh sach that chat tién t& va kiém ché lam phat. Céc bi¢én phap
nay da dan dén cudc chay dua 13i suat huy dong giita cac to chuc tin dung va két qua la
lam gia ting 13i sudt cho vay dong Viét Nam. Quy 1/2008 da chimg kién sy bién dong
manh vé 13i suat huy dong von va i suit cho vay trong hé thong ngan hang. Trong thang
2/2008, hau hét cac ngan hang thuong mai déu ddng loat ting ldi suat cho vay tin dung,
voi ty 1€ &p dung dao dong tir 1,6%-1,8%/théng4. Bén canh d6, tiéu chuén xét duyét cép
tin dung ctia cdc ngan hang ciing dugc siét chit va nang cao.

Két qua viéc tang 14i suit ndy s& anh hudng truc tiép téi cac doanh nghiép vay vén ngan
hang dé duy tri hoat dong va mé rong san xudt, lam cho chi phi 13i vay ting dan dén chi
phi san xuit ting manh, bi dong trong cac ké hoach nhap khau nguyén liéu..., giam ning
luc canh tranh ctia doanh nghiép. Viéc that chat tin dung cling lam anh hudng dén viéc
huy dong ngudn vén phuc vu cho hoat dong san xuit kinh doanh ctia hau hét cac doanh
nghiép.

Vi quy mo von diéu 1¢ hién tai 70 ty dong, doanh thu thuan nim 2007 dat trén 500 ty,
trong hoat dong kinh doanh, Cong ty st dung mét lugng von vay kha 1on (ndm 2007:
khoang 56% tong ngudn von).Véi dic diém nay, hoat dong ciia Cong ty chira dung tiém
an rui ro tin dung. Trong diéu kién kinh doanh thong thuong, vong quay hang ton kho
binh quén ctia Coéng ty nim 2007 1a 5 vong, sy luan chuyén nhanh cta hang ton kho s&
dam bao kha nang thanh toan cho cac khoan vay ngan han. Tuy nhién, néu c6 bién dong
theo chiéu huéng bét lgi vé thi truong thép, hang hoa gap khé khan trong tiéu thu, Cong ty
s& phai d6i mat véi rai ro vé kha niang thanh toan.

Dé han ché rui ro nay, Cong ty C6 phan Ong thép Viét Pic VG PIPE that chit kiém soat
dinh mirc trong san xuit va quan 1y ban hang, tiét giam chi phi trong tit ca cac khau, han
ché tdi da viéc ban no cho khach hang, thay vao d6 thuc hién ban hang thu tién ngay.

2. Riii ro vé luat phap

La doanh nghiép hoat dong trong linh vyc san xuét va kinh doanh thép, Cong ty C6 phan
Ong thép Viét Birc VG PIPE chiu sy diéu chinh cta cac van ban phap luat vé thwong
mai, Luat Doanh nghiép, Luat dau tu, Luat thué. Ngoai ra, sau khi niém yét trén thi truong
chtng khoan, Cong ty con chiu su diéu chinh cua Luat chimg khoan va cac quy dinh vé
thi truong ching khoan. Hién nay, cac hé thong luat phap Viét Nam dang trong qua trinh
stra ddi va hoan thién, viéc ap dung cac van ban luat con gap nhiéu han ché. Do do, Cong
ty c6 thé gap mot s rui ro phap 1y trong qué trinh hoat dong. Nham han ché téi da rui ro
nay, Cong ty da chi dong nghién ctru, ndm bat duge cac dudng 16i, chi truong chinh sach

ctia Nha nudc, tir d6 c6 ké hoach phat trién cho pht hop.

4

http:/www2. thanhnien.com. vin/Kinhte/2008/3/12/229786.tno
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3. Riiro dac thu

3.1 Ruii ro canh tranh:

Canh tranh trong nwéc: Trong thoi gian qua, Viét Nam chung kién sy phat trién
bung nd cua nganh thép. Pén nam 2007, téng ti€u thu thép tai Viét Nam dat 10,2
triéu tan (ting 42% so v6i nam 2006), cung v6i d6 1a sy ra doi ciia hang loat cac
nha may, lién hop thép cd quy md 16n nhu du &n cua Cong ty Thép Viét (Viét
Nam); du 4n cia Cong ty TATA Steel (An DJ); du an cua Cong ty Posco (Han
Quéc); du an ciia Cong ty Tycoon Steel va Tap doan Formosa (Pai Bic - Trung
Qude) ... s& 1am cho tong cung ctia nganh thép Viét Nam tang nhanh, khong nhiing
da kha nang cung cép cho thi truong ndi dia ma con c¢6 hudng téi thi truong Xuét
khau. Do d6, sy canh tranh giita cdc doanh nghiép trong nudc dién ra ngay cang
khdc liét, cac don vi co gia ban rt sat voi gia thanh san phém, cac dich vu ban
hang duogc thuc hién rat t6t. Ngoai ra, cac yéu td bén trong cua Cong ty ciing cd
tac dong khong nho t6i qua trinh hoat dong nhu: kha ning quan 1y, ngudn nhan
luc... Dé ton tai va phat trién, Cong ty C6 phan Ong thép Viét Ptc VG PIPE da
c6 nhimng bién phap ning cao ning suit lao dong, ha gia thanh san pham; co cau
lai ton kho nham han ché tdi da cac chung loai san phém ti€u thu cham, tdng vong
quay san xuét; that chat khau kiém soat chit lugng tir dau vao téi dau ra. Pong
thoi, Cong ty ciing c6 ké hoach dao tao nang cao trinh d6 ctia doi ngii can b quan

1y cling nhu cong nhan...

Canh tranh qudc té: Sau khi Viét Nam chinh thirc tr¢' thanh thanh vién cia WTO,
viéc canh tranh ddi v6i doanh nghiép noéi chung va cac don vi san xuét kinh doanh
thép noéi riéng khong chi trong ndi dia ma ap luc canh tranh d&én tir cac nude trong
khu vire va trén thé gi6i 1a rit manh mé&. Hién nay, cac doanh nghiép ctia Thai Lan,
Philippines, An Do, ... va dic biét 1a Trung Quéc (noi chiém 1/3 nguén cung thép
toan thé gi¢i) dang canh tranh véi cac cong ty Viét Nam khong nhitng tai thi
truong Bic M¥, EU ... ma con chinh tai thi truong Viét Nam. Tai cadc nudc nay,
ngudn nguyén lidu dau vao doi dao, ning suat lao dong cao do vay chi phi san xuét
thip hon so voi Viét Nam. Tuy nhién, tai mot sé nudc (trong d6 c¢6 Trung Quéc)
lai 4p dung thué xuat khiu san pham thép dng nén vé tong thé, cac doanh nghiép
san xuét thép dng tai Viét Nam co thé canh tranh song phing véi cac nudc trong

khu vuec.

3.2 Rui ro vé gia nguyén liéu:

Céc doanh nghiép san xuat tai Viét Nam hau hét phai nhap khau nguyén liéu tir Trung

Qudc, Nga, Ukraina, Nam Phi, Han Quéc...(nguyén liéu chiém trén 90% gia thanh san

pham), do vay nganh thép Viét Nam bi phu thudc rat nhiéu vao dién bién gia nguyén ligu

thé gidi dac biét tai nhimng thoi diém bién dong gia nhanh.

Nguyén vat liéu dau vao ctia Cong ty Co phan Ong thép Viét Puc VG PIPE chu yéu la
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thép cudn can néng, can ngudi, chiém 96% co cau gia thanh san xuat. Cong ty cha yéu
nhap khiu nguyén liéu dau vao tir Trung Qudc, Nga, Ukraina, Nam Phi, Han Qudc...

Viéc nhap khiu nguyén liéu tir nudc ngoai (ddc biét voi ton cudn can ngudi), chi yéu 1a
Trung Qudc cé tinh 6n dinh khong cao ca vé yéu td gid 1an tap quan kinh doanh, do vay
phan nao anh hudng toi ké hoach san xuat ctia Cong ty. Tai cac thi truong khac nhu Nga,
Ukraina, Nam Phi, Nhat Ban, Han Quéc, bai Loan ..., gia ca 6n dinh hon nhung thuong
cao hon hang ctia Trung Qudc tir 20-50 USD/tin. V&i ngudn nguyén liéu can néng thi tinh
6n dinh cao hon so véi can ngudi, Cong ty hau nhu khong gip kho khin trong viéc nhap
khau nguén can nong.

Nham han ché rii ro vé gia nguyén liéu, Cong ty ludn c6 ké hoach chi dong nhap khau
nguyén lidu. Tuy nhién, bién phap mang tinh bén viing da dugc Cong ty thuc hién 1a dau
tu nha may san xuat ton cudn can ngudi cong suat 120.000 tdn/nim. Ngudn nguyén liéu
phuc vu cho nha may nay 1a t6n cudn can néong duoc nhap khau tir Ukaraina, Nga, Nam
Phi, Han Qudc, Pai Loan, Nhat Ban, Trung Qudc... Khac véi viéc nhap khau nguyén lidu
can nguoi, $6 luong chung loai nhap khéu 1én t&i 30, khi nhéap khiu cudn can nong chi can
4 — 5 chung loai, diéu nay gop phan 1am t6i uu co cau ton kho, giam thoi gian quay vong
vbn... San pham cua day chuyén niy s& cung cip diy du nhu cau nguyén liéu dau vao cho
san xuét dng thép cua khong chi chinh Cong ty C6 phan Ong thép Viét Diuc VGPIPE ma
con ban cho céc don vi khéc trong va ngoai nudec.

3.3 Ruii ro vé 1y gid:

Ciing nhu da s cac Doanh nghiép hoat dong trong nganh thép, Cong ty C6 phan Ong thép
Viét Diac VG PIPE thudong xuyén phai nhap khau nguyén liéu tir nuéc ngoai. Dong thoi,
Cong ty ciing c¢6 dinh huéng md rong san xuat theo hudng xuét khau. Vi vay, ty gia hoi
doai co tac dung khong nho t6i gia nguyén liéu dau vao ciing nhu gia ban cua san pham,
va nhu vay anh hudng truc tiép t6i hiéu qua kinh doanh cta Cong ty. Dé han ché rii ro
nay, Cong ty C6 phan Ong thép Viét Pic VG PIPE da dit quan hé ddi tac véi cac to chiic

tin dung 16n nham cha dong can dbi nguén ngoai t€ phuc vu cho viéc xuét nhép khéu.
4. Rii ro hoat dong

4.1 Ruii ro vdn hanh nha may:

Hién nay, Cong ty dang st dung hé théng dy chuyén cong nghé tién tién cua Dirc va Dai
Loan. Day la nhirng mdy moéc hién dai nén rui ro van hanh s€ it anh hudng té1 hoat dong
cia cong ty. Pong thoi, Cong ty dang ap dung hé thdng quan 1y chét luong theo tiéu
chuan ISO 9001:2000 do t6 chirc d4nh gia hang dau thé giéi DET NOSKE VERITAS
(DNV) cip. Viéc quan 1y cong ty theo tiéu chudn qudc té giup giam thiéu cac rai ro van
hanh hé thong, t6i wu hoa quy trinh san xuat.

4.2 Rui ro quan ly:

B6 may quan 1y cong ty duoc to chirc va van hanh tét. Cong ty ¢ cac can bd co kinh
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II.

nghiém nhiéu nam trong nganh thép. Ngoai ra, doi ngii can bd cong ty khong ngimg duoc
dao tao nang cao trinh do dé co thé thich tmg voi nhimng yéu cau ngiy cang cao ciia cong

viéc. Vi vay, nhiing van dé ve rui ro quan ly dugc han ché t6i da.
Ridi ro vé bién dong gia co phi€u niém yet

Gia ctia mot loai c¢6 phiéu tai timg thoi diém dugc xac dinh bdi cung ciu trén thi truong,
mdi quan hé cung cau nay lai phu thudc vao nhidu yéu t6 mang tinh kinh té 1an tam 1y ctia
nha dau tu. Thyc hién viéc niém yét c¢6 phiéu trén san giao dich ching khoan dong nghia
véi viée gia cb phiéu cia cong ty s& chiu su tac dong cua nhiéu yéu t6 nhu: su thay doi
cia két qua hoat dong kinh doanh, su hiéu biét cua nha dau tu dbi v6i cong ty va thi
truong chimg khoan, tim 1y nguoi dau tu, tinh hinh kinh té, diéu kién thi truong... Ngoai
nhitng yéu t6 trén, khi cong ty c6 nhu cu ting vén mé rong san xuat kinh doanh s& phat
sinh rui ro lodng gia. Vén tiang, ap luc tra c¢b tirc cho ¢6 dong ciing ting, xét trong ngin
han, viéc ting von s& lam gia co phiéu ctia Cong ty C6 phan Ong thép Viét Puc VG PIPE
giam. Tuy nhién can phai xét dén muc dich va tinh kha thi cta nhiing dy 4n dung dé huy
dong von. Gia cd phiéu trong dai han sé ting néu cic du 4n cia Cong ty dua ra 14 kha thi

va c6 hiéu qua cao.
Rii ro khac

Céc rui ro khac nhu thién tai, dich hoa, hdéa hoan v.v... 1a nhiing rui ro bét kha khéang, néu
xay ra s€ gay thiét hai cho tai san, con nguoi va tinh hinh hoat dong chung cta Cong ty.
Tuy nhién, Cong ty C6 phan Ong thép Viét Birc VGPIPE di dugc dé phong bang bién
phép mua bao hiém vat chit cho cac tai san hién c6 cua Cong ty, bao hiém cho viéc dinh

tré san xuat do thién tai gdy ra .

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN CAO
BACH

T6 chirc niém yét — Cong ty CP Ong thép Viét Pirc VG PIPE

Ong L& Minh Hai Chirc vu: Chii tich Hoi dong quan tri/Tong giam déc Cong
ty CP Ong thép Viét Piuc VG PIPE

Ba Nguyén Thi Nhi Chtc vu: Thanh vién Hoi dong quan tri/Ké toan trudng
Cong ty CP Ong thép Viét Birc VG PIPE

Ong Ngb Vi Anh Ta Chirc vu: Truong Ban kiém soat Cong ty CP Ong thép Viét
btc VG PIPE

Chung t6i dam bao rang cac thong tin va sb lidu trong Ban céo bach nay 1a phu hop véi
thuc té ma chung t6i dugc biét, hodc da diéu tra, thu thap mot cach hop 1y.

E SEABS CONG TY CHUNG KHOAN SEABANK
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CONG TY CP ONG THEP VIET PUC BAN CAO BACH

2. Tb chirc tw van — Cong ty CP Chitng khoan SeABank (SeABS)

Ba Nguyén Thi Van

Chtre vu: Tong giam déc

Bén céo bach nay 1a mot phan cta Ho so dang ky niém yét do Cong ty C6 phan Ching

khoan SeABank tham gia 1ap trén co sé hop dong tu van véi Cong ty CP Ong thép Viét

Ptc VG PIPE. Chiing t6i dam bao rang viéc phan tich, danh gia va lya chon ngdn tir trén

Béan cdo bach nay da dugc thuc hién mét cach hop ly va can trong dya trén co s cac

thong tin va s6 liéu do VG PIPE cung cép.

I11.

CAC KHAI NIEM

Cong ty:

T6 chiic niém yét:

VG PIPE:

VDS:
VGI:
SeABS

UBCKNN:

TTGDCK:
DPbHDCD:
HDPQT:
BKS:
CBCNV
BHXH
CNDBKKD
BCTC
SXKD
XNK
TNDN

Ty gid USD/VND tam tinh

Cong ty CP Ong thép Viét Ptiic VG PIPE
Cong ty CP Ong thép Viét Dirc VG PIPE

Tén viét tit cia Coéng ty CP Ong thép Viét Puc VG

PIPE

Cong ty CP Thép Viét Duic

Cong ty CP Pau tu Cong nghiép Viét Pt
Tén viét tat ciia Cong ty CP Ching khoan SeABank
Uy ban Chirng Khoan Nha nudce

Trung tdm Giao dich ching khoan Ha Noi
Dai hoi dong co dong

Hoi déng Quan tri

Ban Kiém soat

Céan bg cong nhan vién

Bao hiém xa héi

Chung nhan dang ky kinh doanh

Béo céo tai chinh

San xuat kinh doanh

Xuét nhap khau

Thu nhap doanh nghiép

1 USD =16.000 VND

IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1. Gié6i thiéu chung vé t6 chirc niém yét

1.1 Thong tin chung:

Tén Cong ty:
Tén tiéng Anh:

CONG TY CP ONG THEP VIET BUC VG PIPE
Vietnam Germany Steel Pipe Joint Stock Company
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VG PIPE

. Tén viét tit:

VG PIPE

Toan cinh Nha may Ong thép Viét Pirc VG PIPE (anh chup)

. Biéu tuong Cong ty

o Tru sé chinh:

« Dién thoai:

. Fax:

o E-mail:

. Website:

« Taikhoan:

« Tai Ngan hang:

« Ma s0 thué:

« S6PKKD:
« Ngay cap:

. Thay doi lan thir 4:
. Pon vi cap:

« Céc van phong dai dién:

=

VG PIPE
Khu cong nghi¢p Binh Xuyén, xa Pao Puc, huyén
Binh Xuyén, tinh Vinh Phuc
0211.3887 863
0211.3887 912
vgpipe@hn.vnn.vn
WWW.vgpipe.com.vn
4261 00000 55252
Dau tu va phat trién Viét Nam — CN Phuc Yén
2500267703
1903000254
31/01/2007
05/05/2008
S& Ké hoach va Pau tu Tinh Vinh Phec.
Van phong dai dién tai Ha Noi:
Dia chi: 28 BPuong Pham Hung — Ha No6i

:H SEA‘BS CONG TY CHUNG KHOAN SEABANK
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1.2 Vén hoat dong:

o Von diéu lé:

« Tong so luong co phan:

« Meénh gia c6 phan:

« Loai cd phan:

Dién thoai: 04.3784 4977- Fax: 04.3784 8006

Van phong dai dién tai Pa Nang:

bia chi: 700 Dién Bién Phu - P. Thanh Khé—Q.
Thanh Khé — TP. Da Néng

Dién thoai: 0511.3814 202 - Fax: 0511.3814 202
Vin phong dai dién tai TP. Ho Chi Minh:

Dia chi: 630 QL1A —P. An Lac — Q. Binh Tan — TP.
H6 Chi Minh

Dién thoai: 08.3756 1482 - Fax: 08.3756 1482

70.000.000.000 ddng (bay muoi ty dong chin).
7.000.000 ¢ phan

10.000 dong

Cb phan pho thong

Co ciu von diéu 1¢ tai thoi diém 25/08/2008 nhw sau:

Bing 1: Co chu von diéu 1¢ thoi diém ngay 25/08/2008

TT | Coédéng | S6lweng cb phan Gia tri Ty 1é
(c6 phan) (VND) (%)

1 | Té chirc 400.000 4.000.000.000 5,711%

1.1 | Trong nude 400.000 4.000.000.000 5,71%

1.2 | Nudc ngoai 0 0 0%

2 Ca nhan

6.600.000 66.000.000.000 94,29%

2.1 | Trong nucc

6.600.000 66.000.000.000 94,29%

2.2 | Nuoc ngoai

0 0 0%

Téng cong

7.000.000 70.000.000.000 100%

(Nguén: VG PIPE)

Qud trinh ting vén diéu I¢ ciia Cong ty:

Bing 2: Qua trinh ting von diéu 1¢ ciia Cong ty

o Vén diéu 18 Gia tri ting )
Thoi gian Phuong thire
(VND) (VND)
31/01/2007 | 35.000.000.000 o| Gop von (von dicu I¢)
thanh 1ap cong ty co phan
02/04/2007 | 70.000.000.000 | 35.000.000.000 | * "t hanh riéng ¢ cho 21
nha dau tu

(Nguon: VG PIPE)
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Tai dot phat hanh ngay 02/04/2007, cong ty tién hanh phat hanh riéng 1¢ véi muc dich ting
vbn diéu 1¢ tir 35 ty dong 1én 70 ty dong, tong sb cd phan phat hanh 1a 3.500.000 c6 phan. Két

qua dot phat hanh nhu sau
Bang 3: Két qua dot phat hanh riéng 1é
. S6 lwgng | So6 co phan
TT Doi tuwgng A 2 a
(c6 dong) | (co phan)

1 | C6 dong hién hiru 09 1.000.000

2 | C6 d6ng chién luoc 04 502.000

3 | Can bd cong nhan vién 02 90.000

4 | Co dong méi 06 1.908.000

Téng cong 21| 3.500.000

(Nguon: VG PIPE)

Dén ngay 15/11/2007, cong ty da hoan tat dot phat hanh va dén ngy 26/11/2007, Cong ty da
hoan tat thu tuc thay doi gidy chiing nhan dang ky kinh doanh lan 3.

1.3 Hé so phdp Iy:

Gidy chimg nhin dang ky kinh doanh sé 1903000254 do S Ké hoach va Pau tu tinh
Vinh Phuc cip cho ding ky lan ddu ngay 31/01/2007, dang ky thay d6i lan tht 4 cip ngay
05/05/2008.

Ké tir khi thanh 1ap, Cong ty duge Sé Ké hoach va Pau tu tinh Vinh Phiic cdp bé sung
gidy ching nhan diang ky kinh doanh 04 1an, 1an lugt nhu sau:

Lan 1 (26/03/2007) Thay ddi co cdu c¢b dong sang lap

Lan 2 (04/06/2007) Tang von didu 18 tir 35 ty dong 1én 70 ty dong
Lan 3 (26/11/2007) Thay d6i lai s6 c6 phan c6 quyén chio ban
Lan 4 (05/05/2008) : Thay d6i nganh nghé kinh doanh.

1.4 Pham vi linh vwc hoat dpng ciia Céong ty (theo Gidy chitng nhgn ding ky kinh
doanh s6 1903000254 do S¢ Ké hoach va Pau tw tinh Vinh Phiic cdp cho ding ky lin
ddu ngay 31/01/2007, ding ky thay doi lin thir 4 ngay 05/05/2008 :

San xuat cac loai dng thép, 6ng inox; San xuit cac san pham tir thép

Séan xudt két bac, tu sat, két sat

San xuat cac cdu kién cho thép xay dung

San xuat khung bang thép (khung nha, kho...); Kéo day sat, thép; Dét ludi
thép, kim loai; San Xuét thép khong gi, inox

Dung, lip két ciu thép va bé tong duc sin; Luyén gang, thép

Xay dung cong trinh cong nghiép, giao thong, thuy 1oi, cong trinh thuong mai,
dan dung

Kinh doanh dich vu khach san; Kinh doanh dich vu an udng day du

B SEABS  CANG TY CHUING KHOAN SeABANK
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« Van tai hanh khach, van tai hang hoa, van tai bé tong tuoi

. Bdc Xép hang ho4; Dich vu kho van

« Kinh doanh dich vu i hanh néi dia va quéc té

o Cho thué nha phuc vu muc dich kinh doanh (kiét, trung tam thuong mai); Cho
thué kho, bai do xe

« Dai ly mua ban, ky giri hang hoa; Méi gidi thuong mai

« Kinh doanh bét dong san, quyén su dung dét thudc chu s¢ hiru, chu st dung
hoac di thué

« Tu van, moi gidi, ddu gia bat dong san, ddu gia quyén st dung dat
2. Tém tit qua trinh hinh thanh va phat trién

Tién than ctia Cong ty C6 phan Ong thép Viét Pic VG PIPE 1a Nha may Ong thép Viét
Drrc truc thudc Cong ty Thép va Vat tu Cong nghi¢p SIMCO.

Ngay 25/12/2002, Nha may Ong thép Viét Birc (VGPIPE) duoc xay dyng trén dién tich
8,2 ha tai khu cong nghiép Binh Xuyén, huyén Binh Xuyén, tinh Vinh Phuc, véi 6 day
chuyén san xuit 6ng thép den va 01 day chuyén san xuit dng thép ma theo cong nghé hién
dai ctia Cong hoa lién bang Pirc voi cong suat 60.000 tin/nim. Nha may hoan thanh dau
tu va bat ddu cung cdp san pham ké tir thang 07/2003.

Song song voi qua trinh dau tu xdy dung, lip dat va chay thir, Nha may 6ng thép Viét -
Puc da xdy dung va dua vao ap dung hé théng quan ly chét luong theo tidu chuin
TCVN/9001:2000, Nha may da dugc to chic Det Norske Veritas danh gia va cép chimg
chi ISO 9001:2000 (Chumng chi s6 1704-2003-AQ-SIN-UKAS) ngay 10/12/2003.

Ngay 01/02/2007, Nha may Ong thép Viét Pirc chinh thirc hoat dong theo mé hinh Cong
ty ¢ phan voi tén goi “Céng ty Co phan Ong thép Viét - Pirc VG PIPE”, do S¢ Ké
hoach va Piu tu tinh Vinh Phiic cip Gidy ching nhan dang ky kinh doanh lan dau sé
1903000254 ngay 31/01/2007. Trong qué trinh chuyén d6i, Trung tdm tham dinh gia cua
B0 tai chinh da thuc hién viéc x4c dinh lai gi4 tri doanh nghiép. Cong ty da di vao san
Xudt va cung cdp san pham ngay sau do.

Cung voi qua trinh phét trién cua dat nude, sau mot thoi gian dai hoat dong Cong ty cb
phan ong thép Viét - Ptic ngay cang khang dinh vi thé, thwong hiéu cta minh trén thi
truong 6ng thép trong va ngoai nudc bang viéc cung cap ra thi trudng cac san pham da
dang vé chiing loai, dap tmg tot cic yéu cau chat luong theo tiéu chuin Anh qudc BS
1387:1985; tiéu chuan cia My ASTM A53 A, API 5L (tiéu chun riéng biét cho dng thép
dan dau doi hoi chiu ap luc rat cao) cho céc loai dng thép den c6 dudng kinh tir &12,7
mm dén & 219,1 mm va 6ng thép ma kém tron duong kinh tor & 21,2 mm dén @ 113,5
mm; tudn tha tiéu chudn Han Qubc KS D3568:1986 ddi vai cac loai éng thép vudng va

chit nhat. Nam 2007, thi phan san luong tiéu thy cua dng thép Viét Pirc chiém xap xi 11%
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téng san luong tiéu thy ra thi trudng cua ca nude . San pham dng thép Viét Pirc da tham
gia cung cap cho nhiéu cong trinh 16n, cong trinh trong diém qubc gia, cac cong trinh c6
vén dau tu nude ngoai; hon nita Cong ty da xuét khau san phiam ciia minh dén nhiéu viing
lanh tho trén thé gi6i nhu My, Canada, EU, Indonesia, Lao, Myanmar ... VG PIPE da tro
thanh dbi tac tin cdy cua nhiéu chu dau tu, don vi thi cong xdy dung, cac nha san xuat
hang gia dung va ndi thit hang dau trong nude va quéc té.

Tinh dén nay, san pham 6ng thép Viét Ptic di dwoc nhiéu cong trinh 16n s dung nhu:
Cau Thanh Tri, Cau Vinh Tuy, Cau Phap Van, Trung tam Hoi nghi Quéc Gia...; Cac toa
nha cao tang, khu chung cu cao cap nhu The Manor, Keangnam, The Landmark; cac khu
dan cu...; Nha mdy xi mang Thang Long, Cong ty Ximang Hoang Thach, Nhiét dién Pha
Lai, Nhiét dién Udng Bi, duong cao toc Sai Gon — Trung Luong ...

Biang 4: Danh sach mét s6 du 4n 16m da thye hién trong thoi ky 2003-2007
(ciia Nha may Ong thép Viét Pirc truéc diy, nay 1a VG PIPE)

Don vi tinh: ty VND

2 Gia tri
Tong cong Tén co quan
TT Tén cong trinh Dia chi | gia tri ng en €o'qua
’ : trinh chu cong trinh
HD

Cau Thanh Tri,
1 . Ha Noi 14 | 9.000 | B6 Giao thong van tai

Cau Phap Van
2 | Cau Vinh Tuy Ha Noi 8 5.000 | UBND TP Ha Noi

NM Nhiét dién Uong Bi | Quang ) o
3 2 3.200 | Tap doan Pi¢n luc VN

mo rong Ninh

Duy 4n duong cao toc Sai . A .
4 . Tp. HCM 2 7.000 | BO Giao thong van tai
Gon — Trung Luong

Chung cu cao cap

5 Ha Noi 3 1.600 | Cong ty Bitexco
The Manor
Trung tdm HOi nghi . . )
6 F Ha Noi 4 4.000 | Bo K€ hoach Pau tu
Quoc gia
Trung tdm Thuong mai . R )
7 . Ha No1 4 1.600 | Cong ty CP Vincom
Vincom
Khach san 70 tang . Tap doan Keangnam —
8 Ha No1 3 8.000 .
Keangnam Han Quoéc

(Nguén: VG PIPE)

> Nguon: Hiép hgi Thép Viét Nam - VSA
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Bang 5: Mot s6 danh hiéu Cong ty dat dwoe

(cia Nha may Ong thép Viét Pirc truwée diy, nay 1a VG PIPE)

TT Thanh tich dat dwgc Nam Co quan
I Chimg chi ISO: 9001 do t6 chirc dénh gia quéc té Det Nost Veritas
DNV cip theo chimg chi s6 1704-2003-AQ-SIN- 2003
UKAS ngay 10/12/2003
Bing khen ctia Uy ban quc gia vé hop tac Kinh té 7 ) .
Qudc té cho don vi c6 thanh tich xuét sic trong Uy ban qu’()c gi,a V? hop
2 | phét trién san pham va thuong hi¢u tham gia hoi 2004 | tac Kinh t€ Quoc te
nhap kinh t& qudc té theo Quyét dinh s6 190/QD-
UBQG ngay 26/08/2004
Giai thudng Chét lugng Viét Nam nam 2004 th
131; u@g : at luong Viét Nam nam ‘ eo Bo truong Bo Khoa
3 | Quyét dinh s06: 2605/2004/QD/BKHCN ngay hoe v Cone nehd
v
22/12/2004. 2004 ¢ 8 Ene
Giai thuong Sao vang Dat Viét ciia Uy ban Trung Uy ban Trung wong
4 | wong Hoi lién hiép thanh nién Viét Nam theo Quyét Hoi lién hiép thanh
dinh s6 29/2004/QD/DNTVN ngay 20/08/2004. 20041 hign Viét Nam
H}Jy chuor?g Vén,g cho 6ng§ thép Ir~1a k€im, ong thép; Bo truong Bo Cong
5 | tron den, Oong thép den vudng, chit nhat theo Quyéet | 2004 hie
. nghié
dinh s6: 451/QD-VP ngay 18/03/2004. ghiep
H}Jy chu:or:lg Vén’g cho én% thép rrja kéAm, (T')ngAt‘hép Bb truong Khoa hoc
6 | tron den, 6ng thép den vudng, chir nhat tai Ho1 cho 2004 o he
. 2 ong ngh¢
quoc t€ hang cong nghiép Viét Nam nam 2004. & nehe
Giai thudéng Chét lugng Viét Nam nam 2005 theo o R
fo ae £ . B9 truéng Bo Khoa
7 | Quyét dinh s6: 2688/2005/QD/BKHCN ngay 2005 hoe vi €5 he
oc va Cong nghé
14/10/2005. e VA -ong gt
g Cup vang chit lugng tai Hoi chg qudc té hang cong 2005 B¢ Khoa hoc Cong
nghiép Viét Nam nam 2005. nghé
Bang khen don vi ¢6 thanh tich xuét sic trong
9 phong trio thi dua lao dong san xuét kinh doanh va 2006 B0 truong Bo Cong

thuc hién cac nhiém vu cong tdc nam 2006 theo
Quyét dinh sb: 208/QB/BCN ngay 16/01/2007

nghiép
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Cip va thuong hiéu cong nghiép hang dau Viét

10 | Nam theo Quyét dinh s6: 23/QD-BTC ngay 2007 | Bo Cong nghiép
23/06/2007.
Cup vang thuong hiéu nganh xay dung cho thuong

11 j i 2007 | Bo Xayd
hiéu VG PIPE ngay 06/09/2007 0 24y dung
Cup vang ISO trao ting thang 09/2007. Bo Khoa hoc Cong

12 2007 | ngh¢ ket hop voi Lién

doan LBDVN

13 | Giai thuong Chat luong Viét Nam nim 2007 2007 | Bo Cong nghi¢p
Huy chuong vang cho dng thép ma k&m, éng thép

14 | tron den, 6ng thép den vuong, chir nhat tai Hoi cho 2007 | Bo Xay dung
trién 13m qudc té Vietbuild 2007.
Nhiéu bing khen cia UBND tinh Vinh Phiic cho 2003

15 | cac ca nhan va tap thé trong linh vuc hoat dong san 2007 UBND tinh Vinh Phic
Xuét

16 | Bang khen cua Thu tuéng Chinh Phi 2007 | Chinh Phu

(Nguon: VG PIPE)

3. Co ciu bd may td chirc va quan Iy Cong ty

Cong ty co ciu trac by may to chiic va quan 1y theo mo hinh Cong ty ¢d phan (xem so
dd), bao gdm:
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VG PIPE

So dd 1: So' dd co ciu bd may té chire va quan ly Cong ty CP Ong thép Viét - Dirc
VG PIPE

CO PONG

Hoi dong quan  N\q.... > Ban Kiém
tri soat

Tong Giam }

PAI HOI PONG }

doc

A 4 y y

Phé TGP phu Phé TGD phu Phé TGD phu
trach Kinh doanh trach du an trach ky thuat
A 4 A 4 \ 4
A 4 \ 4
v v Van Phbng Quﬁn Ly
Phong KT- Phong Kinh phong sn xuat
TC doanh
A 4
A 4
A 4 A 4 A 4 \ 4 A 4
VP dai VP dai VP dai Xwéng ong Xwéng ong
dién Ha dién dién Da thép den thép ma
Noi HCM Nang
A 4 \ 4
Ban quan ly Cong ty CP
du an thép Viét Dire
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VG PIPE

Dai hoi dong cb dong.

Pai hoi dong c6 dong 1a co quan c6 thim quyén cao nhat ctia Cong ty. Pai hoi c6 dong
thuong nién dugc to chirc mdi naim maot 1an. Pai hoi dong co dong phai hop thudong nién
trong thoi han bon thang, ké tir ngay két thuc nam tai chinh va c¢6 nhiém vu quyét dinh cac
ndi dung sau:

« Thong qua cac bao cdo tai chinh hang ndm;

- Phé duyét phuong 4n tra co tirc hang nam cho mdi loai ¢6 phan phu hop véi Luat
Doanh nghiép.

- S6 luong thanh vién ctia H)i d@)ng quan tri;

- Lua chon cong ty kiém toan;

- Bau, bai mién va thay thé thanh vién Hoi dong quan tri va Ban kiém soat va phé
chuan viéc Hoi déng quan tri bd nhiém Téng giam ddc;

- Téng sd tién thu lao cua cac thanh vién Hoi dong quan tri va Béo céo tién thu lao
ctia Hoi dong quan tri;

- BO sung va sira d6i Diéu 1é Cong ty;

- Loai c6 phan va sb lugng c6 phan méi sé& dugc phat hanh cho mdi loai ¢6 phan, va
viéc chuyén nhuong cd phan cta thanh vién sang 1ap trong vong ba nim dau tién
ké tir Ngay thanh lap;

- Chia, tach, hop nhét, sap nhap hoic chuyén ddi Cong ty;

- To chirc lai va giai thé (thanh 1y) Cong ty va chi dinh nguoi thanh 1y;

- Kiém tra va xir Iy cac vi pham ctia Hoi ddng quan tri hodc Ban kiém soat gdy thiét
hai cho Cong ty va céc c6 dong ciia Cong ty;

- Quyét dinh dau tu hodc giao dich ban tai san Cong ty hodc chi nhanh hoic giao
dich mua c6 gia tri tir 50% tré 1én téng gid tri tai san cia Cong ty va cac chi nhanh
ctia Cong ty duoc ghi trong bao cdo tai chinh dd duoc kiém toan gin nhat;

Cong ty mua lai hon 10% mét loai c6 phan phét hanh;

«  Viéc Téng giam dbe déng thoi lam Chu tich Ho1 déng quan tri;

Cong ty hodc cac chi nhanh cia Cong ty ky két hop dong voi nhimg nguoi duge
quy dinh tai Piéu 120.1 ctia Luat Doanh nghiép voi gia tri bang hodc 16n hon 20%
tong gia tri tai san ctia Cong ty va cac chi nhanh ctua Cong ty dugc ghi trong bao
c4o tai chinh d3 dugc kiém toan gén nhat;

- Céac van d& khac theo quy dinh cua Piéu 1é nay va cac quy ché khac ciia Cong ty;

Héi dong quan tri.

S6 luong thanh vién Hoi dong quan tri ciia Cong ty 1a nam (05) ngudi. Nhiém ky ciia Hoi
ddng quan tri 1a ndm (05) nam. Nhiém ky cua thanh vién Hoi dong quan tri khong qua
nam (05) nam; thanh vién Hoi déng quan tri c6 thé duoc bau lai voi sd nhiém ky khong
han ché. Tong sb thanh vién Hoi ddng quan tri doc 1ap khong didu hanh phai chiém it nhat
mot phan ba tong s6 thanh vién Hoi dong quan tri. Hoi dong quan tri 13 co quan c6 day di
quyén han dé thyc hién tit ca cac quyén nhan danh Cong ty trir nhitng tham quyén thudc
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VG PIPE

ve Pai hoi dong c¢6 dong:

Quyét dinh ké hoach phat trién san xut kinh doanh va ngan sach hang nam;

Xéc dinh cac muc tiéu hoat dong trén co s& cac muc tiéu chién luoc duoc Pai hoi
dong c6 dong thong qua;

B6 nhiém va bai nhiém cac can bd quan 1y cong ty theo dé nghi cia Tong giam
dbc va quyét dinh mic luong cua ho;

Quyét dinh co céu to chiic ciia Cong ty;

Giai quyét cac khiéu nai cia Cong ty dbi vi can bd quan 1y ciing nhu quyét dinh
lya chon dai dién ctia Cong ty dé giai quyét cac van dé lién quan t6i cac thu tuc
phap 1y chdng lai can bd quan ly do;

Pé xuét cac loai co phiéu co thé phat hanh va tong s6 ¢d phiéu phat hanh theo timg
loai;

Pé xuét viéc phat hanh trai phiéu, trai phiéu chuyén d6i thanh c6 phiéu va cac
ching quyén cho phép ngudi s& hitu mua c¢b phiéu theo murc gia dinh trudc;

Quyét dinh gia chao béan trai phiéu, c¢6 phiéu va cac ching khoan chuyén doi;

B6 nhiém, mién nhiém, cach chirc Tong giam ddc hay can bd quan 1y hodc ngudi
dai dién cua Cong ty khi Hoi dong quan tri cho rang do6 1a vi loi ich tbi cao ciia
Cong ty. Viéc bii nhiém nodi trén khong dugc trai voi cac quyén theo hop dong ciia
nhitng nguoi bi bai nhiém (néu co);

Pé xuat murc ¢ tirc hang nim va xac dinh muc ¢ tirc tam thoi; to chic viée chi
tra co tic;

Dé xuat viée tai co cau lai hodc gidi thé Cong ty.

Ban kiém soat.

Ban kiém soat 1a t6 chirc thay mat ) dong dé kiém soat moi hoat dong san xuét, kinh

doanh, quan tri va diéu hanh Cong ty. Ban kiém soat cia Cong ty gom 03 (ba) thanh vién,

do Dai hoi dong c6 déng bau va bai mién v6i da sb phiéu bang thé thirc truc tiép hoic bo

phicu kin, trong do it nhat phai c6 mdt thanh vién c6 chuyén moén vé ké toan. Ban kiém

soat bau mot thanh vién lam Trudng Ban, quyén va nhiém vu cia Trudng ban kiém soat

duoc quy dinh tai Piéu 36 cua biéu 1& Cong ty. Ban kiém soét c¢6 cac nhiém vu sau:

Kiém tra tinh hop 1y, hop phap trong quan ly, diéu hanh hoat dong kinh doanh,
trong ghi chép s ké toan va bao cdo tai chinh.

Tham dinh bao céo tai chinh hang nam ctia Cong ty; kiém tra ting van dé cu thé
lién quan d&én quan 1y, diéu hanh hoat dong ctia Cong ty khi xét thiy can thiét hodc
theo quyét dinh ctia Pai hoi dong cb dong, theo yéu cau cua c6 doéng, nhom cd
dong.

Thuong xuyén théng bao véi Hoi dong quan tri vé két qua hoat dong; tham khao y
kién cua Hoi déng quan tri trude khi trinh céc bao céo, két luan va kién nghi 1én
Pai hoi dong c6 dong.

Bio céo Pai hoi dong cb déng vé tinh chinh xac, trung thuc, hop phap cta viée ghi
chép, luu giit chimg tir va lap s6 ké toan, bao cdo tai chinh, cac bao céo khac cua
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Cong ty; tinh trung thuc, hop phap trong quan 1y, diéu hanh hoat dong kinh doanh
cua Cong ty.

Kién nghi bién phap stra d6i, bo sung, cai tién co ciu t6 chirc quan 1y, diéu hanh
hoat dong kinh doanh cua Cong ty.

Sau khi tham khao ¥ kién cua Hoi dong quan tri, Ban kiém soat c6 thé ban hanh
cac quy dinh vé cac cudc hop, cach thirc hoat dong nhung khéng hop it hon hai lan
mdi nam va sd thanh vién t6i thiéu phai c¢6 trong cudc hop 14 2 nguoi.

Dé xuét lya chon cong ty kiém toan doc 1ap, mtrc phi kiém toan va moi van dé lién
quan dén sy rat lui hay bai nhiém cta cong ty kiém toan doc 1ap;

Thao luan véi kiém toan vién doc 1ap vé tinh chat va pham vi kiém toan trudc khi
bt dau viéc kiém toan;

Xin y kién tu van chuyén nghiép doc 1ap hodc tu van vé phap Iy va dam bao sy
tham gia cta nhiing chuyén gia bén ngoai cong ty vdi kinh nghiém trinh d§ chuyén
mon phu hop vao cong viée ctia cong ty néu thdy can thiét;

Kiém tra cac bao céo tai chinh hang ndm, sau thang va hang quy trudc khi dé trinh
Hoi dong quan tri;

Thao luan vé nhitng van d& kho khan va ton tai phat hién tir cac két qua kiém toan
giita ky hodc cudi ky cling nhu moi van dé ma kiém toan vién doc lap mudn ban
bac;

Xem xét thu quan 1y ciia kiém toan vién doc lap va y kién phan hoi ctia ban quan
1y cong ty;

Xem xét bao céo cia cong ty vé cac hé théng kiém soat ndi b trudc khi Hoi dong
quan trj chap thuan.

Toéng Giam doc diéu hanh

Tong giam dbc co thé khong phai 1a Cha tich Hoi ddng quan tri. Nhiém ky ctia Téng gidm

dbc diéu hanh 13 ba ndm (03 nam) va c6 thé duogc tai bd nhiém. Viéc bd nhiém c6 thé hét

hiéu luc cin ctr vao cac quy dinh tai hop dong lao dong. Tong giam ddc khong duoc phép

1a nhirg ngudi bi phap luat cAm gitt chirc vu ndy, tirc 14 nhitng nguoi vi thanh nién, ngudi

khéng du ning lyc hanh vi, nguoi dd bi két an ti, ngudi dang thi hanh hinh phat ti, nhan

vién lyc lugng vii trang, cac can by cong chirc nha nudc va nguoi da bi phan quyét 1a da

lam cho cong ty ma ho tung lanh dao trudc day bi pha san.

Quyén han va nhi¢ém vu: Tong gidm doc cé nhiing quyén han va trach nhiém sau:

Thue hién cac nghi quyét ciia Hoi ddng quan tri va Pai hoi dong cd dong, ké
hoach kinh doanh va ké hoach dau tu cua Cong ty da dugc Hoi déng quan tri va
Pai hoi dong cd dong thong qua;

Quyét dinh tat ca cic van dé khong can phai co nghi quyét ciia Hoi dong quan tri,
bao gdm viéc thay mit cong ty ky két cac hop dong tai chinh va thwong mai, t6
chtc va diéu hanh hoat dong san xuit kinh doanh thudng nhat cua Cong ty theo
nhiing thong 1¢ quan 1y t6t nhét;

Kién nghi so luong va céac loai can bd quan ly ma cong ty can thué¢ dé Hoi dong
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quan tri bo nhiém hodc mién nhiém khi can thiét nham ap dung cac hoat dong
cling nhu cac co ciu quan 1y tét do Hoi dong quan tri dé xuat, va tu vin dé Hoi
ddng quan tri quyét dinh mirc luong, thu lao, cac loi ich va cac diéu khoan khac
ctia hop dong lao dong cua can bo quan 1y;

Tham khéo ¥ kién ctua Hoi dong quan tri dé quyét dinh sb luong ngudi lao dong,
muc luong, trg cfip, lgi ich, viéc bd nhiém, mién nhiém va cac diéu khoan khac
lién quan dén hop ddng lao dong cua ho;

Vao ngay 31 thang 11 hang niam, Téng giam d6c phai trinh Hoi dong quan tri phé
chuan ké hoach kinh doanh chi tiét cho ndm tai chinh tiép theo trén co s& dap ung
cac yéu cau ctia ngan sach phu hop ciing nhu ké hoach tai chinh ndm nam.

Thuec thi ké hoach kinh doanh hang nam dugc Pai hoi déng ) dong va Hoi déng
quén tri thong qua;

Pé xuét nhitng bién phap nang cao hoat dong va quan 1y ctia Cong ty;

Chuén bi cac ban du toan dai han, hang nim va hang thang ctia Cong ty (sau day
goi 1a ban du toan) phuc vu hoat dong quan ly dai han, hang ndm va hang thang
ctia Cong ty theo ké hoach kinh doanh. Ban du toan (bao gdm ci ban can ddi ké
todn, bdo cdo hoat dong san xuét kinh doanh va bao céo luu chuyén tién t& du
kién) cho timg nam tai chinh s& phai duoc trinh dé Hoi dong quan tri thong qua va
phai bao gdbm nhiing thong tin quy dinh tai cic quy ché ciia Cong ty.

Thuc hién tat ca cac hoat dong khac theo quy dinh ctia Piéu 1¢ nay va cac quy ché
ciia Cong ty, cac nghi quyét cuia Hoi dong quan tri, hop dong lao dong cua Tong
giam ddc va phap luat.

B4o c4o 1én Hoi dong quan tri va cac cb dong. Tong giam dbc chiu trach nhiém
trudc Hoi déng quan tri va DPai hoi déng ) dong vé viée thuc hién nhiém vu va
quyén han duoc giao va phai bao céo cic co quan nay khi duoc yéu cau.

Phong ké hoach kinh doanh

Churc nang:

Tham muu cho Téng Giam ddc quan 1y va diéu hanh linh vuc t6 chic thi truong,
kinh doanh, xuét khau theo quy dinh ctia Cong ty va Phap lut.

Tham muu va trach nhiém chinh trong viéc giup Toéng Giam ddc Cong ty hoach
dinh chinh sach ban hang, t6 chitc ban hang tai Cong ty va cung tmg cho cac nha
phan phbi.

Tiép thi thu nhan xir 1y thong tin, du bio kha ning va ning lyc thi truong qua timg
thoi gian ké hoach nham quan ly, tiéu thu san phém dat hi€u qua cao nhét va m&
rong thi phan tiéu thy cho Cong ty.

Nhiém vu:

T chirc thu thap, phan tich, dg b4do nhu cau thi truong, xay dung chién luoc thi
truong, hé théng dai 1y va chinh sach ddi voi khach hang, chién luge san phim
(quang céo, khuyén mai...) vé thi truong dng thép trong va ngoai nudc.

Nghién ctru, xay dung ké hoac san pham, kinh doanh ctia Cong ty theo timg thang,
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quy, nam pht hop véi nhu cdu cua thi trudng va niang luc san xuét ctia Cong ty.
Phéi hop véi phong quan 1y san xuat dam bao tinh dong bo cua san pham theo nhu
cau cua khach hang,

Giao dich, dam phan véi cac dbi tac trong va ngoai nudc dé gitip Tong Giam ddc
ky két cac Hop ddng kinh té.

Soan thao cac Hop dong kinh té, cac biéu mau, bao cao lién quan dén hoat dong
kinh doanh ctia Cong ty. T6 chirc thuc hién cac Hop dong ban hang do Tong Giam
dbc ky két v6i cac ddi tac trong nude va nude ngoai theo ding quy dinh ctia Phap
luat va quy dinh ctia Cong ty.

Xay dung va quan 1y khung gi ban san pham ciia Cong ty dé trinh Tong Giam
dbc quyét dinh chinh sach gid d6i véi mot sb san pham cta Cong ty theo nhu cau
thi truong.

Xay dung va quan Iy hé théng phan phdi san pham cua Cong ty. To chirc hoi nghi
khéach hang theo quy dinh ctiia Cong ty.

Xay dung, stra d6i hé thong quan 1y chat lugng theo ISO thugc linh vyc kinh
doanh, thyc hién tét h¢ théng quan 1y chit lugng san pham theo tiéu chuin ISO
cua COng ty.

Thuc hién ché do bao cao thong ké dinh ky (thang, quy, nim) va dot suat vé linh
vuc kinh doanh theo quy dinh ctiia Cong ty.

Thyce hién cac nhiém vu khac do Ban Gidm doc giao.

Van phong Cong ty

Chirc nang
Vin phong Cong ty 1a phong chirc nang tham muu giup Tong Giam doc Cong ty quan

ly, diéu hanh cong tic t6 chic can bd, quan 1y lao dong, tién lwong, quan tri vin

phong, an ninh bao vé&, vat tu xuit nhap theo quy ché, diéu 1& hoat dong va cac quy

dinh cua cong ty cling nhu cac quy dinh ctia Phép luat lién quan.

Nhiém vu

Xay dung bd may to chic, chirc niang nhiém vu va phdi hop cong tac giita cac
phong ban Cong ty.

Xay dung ké hoach tuyén dung, ky két hop dong lao dong, quan 1y cong tac nhan
su, hd so can bo, cong nhan vién cua Cong ty theo dung luat lao dong.

Xay dung ké hoach chwong trinh dio tao va bdi dudng ngudn nhan lyc, to chirc thi
tay ngh¢, nang bac cho CBCNV Cong ty.

Xay dung ké hoach dinh bién, bd tri sip xép lao dong, xay dung don gia tién
lwong, mirc lwong, phu cp va hinh thic tra lvong cho nguoi lao dong trong Cong
ty.

Thuyc hién ché do chinh sach vé BHXH, BHYT va cac ché do khac ddi véi nguoi
lao dong theo quy dinh cua Nha nudc va cta Cong ty.

Quan 1y hd so phap 1y caa Cong ty, quan 1y con dau ctia Cong ty va to chic thuc
hién t6t cong tac van thu, bao mat, luu trir cac hd so, tai liéu cta Cong ty.
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Quan 1y cong tac hanh chinh, quan tri van phong, phuong tién cia Cong ty.

T6 chirc cong tac y té, vé sinh vin phong ctia Cong ty.

T6 chirc va quan 1y nha an tap thé ctia Cong ty dam bao vé sinh thuc pham va ning
cao doi song cho ngudi lao dong 1am viée trong Cong ty.

T6 chirc va quan 1y cong tic an ninh, bao vé tai Cong ty theo quy dinh ctia Nha
nude va chinh quyén dia phuong.

Xay dung, stra doi cac vian ban thudc hé thong quan 1y chat luong theo ISO thude
linh vuc t6 chtrc hanh chinh, thyc hién t6t hé théng quan 1y chat luong theo 1SO
ctia Cong ty, quan Iy luu trit toan bo ho so ISO ciia Cong ty.

Thuc hién cac ché do bao céo va nhiém vu khac do Ban lanh dao Cong ty giao.
Lap ké hoach, to chirc, thuc hién viéc mua nguyén vat liu, thiét bi, vat tu... bao
dam phuc vu kip thoi, chinh x4c, hiéu qua nhu cau vé vat tu, thiét bi, nguyén vat
liéu cho cac bd phan cé lién quan noi riéng va Cong ty néi chung trong tirng giai
doan hoat dong cu thé.

Chap hanh cac quy dinh ciia Cong ty. Thyc hién day du cac quy dinh ctia Phéap luat
va chinh quyén dia phuong.

Phong quén IV sian xuét

a) Phén xwéng éng thép den.

Churc nang:

Phéan xudng dng thép den 1a mot bo phan ctia Phong quan 1y san xut va truc tiép
san xudt cac san pham 6ng thép den han, chiu su chi dao truc tiép cua Trudng
phong Quan 1y san xuat ban Tong Giam dbc Cong ty.

Quan 1y huéng dan va kiém tra viéc st dung thiét bi.

T chuc san xuét va didu dong nhan lyc gilra cac ca san xuét, bd tri nhan luc phu
hop véi céc vi tri trong phan xudng.

Nhiém vu:

T4 chirc san xuat dé tao ra cac san pham 6ng thép den theo ding yéu cau vé chiing
loai, s& lugng thoi gian va céac yéu cau vé ky thuat khac.

Huéng dan va giam sat toan bd cong nhan thuc hién diing ndi quy, quy dinh cua
Cong ty.

b) Phén xwéng éng thép ma

Churc nang:

Phan xuéng 6ng thép ma 1a mot bd phan ciia Phong quan 1y san xuat va truc tiép
san xuat cac san pham 6ng thép ma kém, chiu sy chi dao tryc tiép cua Truong
phong Quan 1y san xuit va ban Téng Giam doc Cong ty.

Quan ly, huéng dan va kiém tra viéc str dung ddy chuyén cong nghé ma trong san
xuat.

Quan ly, dieu dong nhan lyc va té chure san xuat.
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Nhiém vu:

San xuat tao ra san pham Ong thép ma dam bao yéu cau k¥ thuat, chat luong san
pham theo dung ké hoach duogc giao.

Thyc hién ndi quy, quy dinh cua Cong ty.

Pam bao an toan lao dong cho ngudi va thiét bi.

Quan ly lao dong va ky luat lao dong.

bam bao v€ sinh moi truong, an ninh trat ty trong khu vuc san xuét, diac biét cha
ky cong tac phong chong chéy no.

Thuyc hién tot hé thong quan 1y chat luong ISO

¢) Bé phin ky thudt chit luong.

Chirc nang
Bo phén k¥ thuét chat lugng 13 mot bd phan ciia phong Quan 1y san xuit. Tham muu

cho Truong phong QLSX va Ban Tong giam ddc Cong ty thuc hién quan 1y diéu hanh

cong tac k¥ thuat, cong nghé, chit luong san pham theo quy ché, diéu 18 hoat dong cia

Cong ty va quy dinh cia cac ban nganh c6 lién quan.

Nhiém vu:

Lap hd so 1y lich toan b may méc thiét bi, ké hoach va thyc hién bao dudng dinh
ky, sua chira dot xuét céc thiét b may moéc thudc linh vuc phuc vu san XUét.
Nghién ctru d6i méi cong nghé nham nang cao chat luong san pham va giam tiéu
hao trong qua trinh san xuét.

Quaén 1y gidm sat viéc thuc hién van hanh may modc va viéc kiém tra chat luong
san pham trong qué trinh san xuat.

Xay dung h¢ thong tiéu chuan chat lugng.

Phdi hop cac bd phan xay dung ndi quy an toan lao dong va vé sinh méi trudng.

Kiém tra va cap chung chi cho nhitng 16 hang c6 yéu cau.

Phong Tai chinh ké toan:

Churc nang

Tham muu cho Téng Giam dc Cong ty trong cong tac quan 1y ké toan tai chinh,
dam bao vi¢c bao toan va phat trién von tai don vi. Thuc hién viéc dam bao nhu
cau vbn cho hoat dong san xuét kinh doanh, cin ddi chi phi va ngudn thu dé dam
bao kha nang tra ng cac khoan vay cua Cong ty.

Gitp Tong Giam ddc Cong ty to chirc thyc hién cong tac hach toan ké toan trong
Cong ty theo Quy dinh ciia Nha nudc va theo diéu 1¢ Cong ty.

Giam dbc dong tién dé kiém tra, kiém soat, giam sat qua trinh phan phdi st dung
vbn, tai san dam bao dung ché d6 quan 1y hién hanh cua Nha nuéc va theo quy
dinh cua Céng ty. Giup Téng giam dbc chi dao san xuét kinh doanh kip thoi va co
hiéu qua kinh té cao.
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VG PIPE

Nhiém vu:

T6 chirc Cong tac ké toan, théng ké va bd may ké toan, thong ké phu hop véi dic
diém va nhiém vu ctia Cong ty. Pam bao dép ung duoc cic yéu cau ciia cong tac
hach toan ké toan.

T6 chirc ghi chép, tinh toan, hach toan, dinh khoan va phan anh mét cach kip thoi,
trung thuc va day du toan bd vat tu, tai san, tién von va tinh hinh bién dong cia vat
tu, tai san, tién von cua toan Cong ty.

T chuc ghi chép, tinh todn, hach todn, dinh khoan va phan anh mot cach kip thoi,
trung thyc va day du cac yéu td chi phi cdu thanh nén gia thanh pham, ban thanh
pham theo dung quy dinh hién hanh ctia Nha nude va cia cong ty.

T6 chirc ghi chép, tinh toan, hach toan, dinh khoan va phan anh mot cach kip thoi,
trung thuc va day du toan bo doanh thu, dau vao, va xac dinh két qua kinh doanh.
Lap va giri dting han bao cdo tai chinh, bio céo quan tri, bdo cao thng ké dinh ky
theo quy dinh hién hanh cua Nha nuéc va ctia Cong ty.

T6 chirc kiém tra ké toan, pho bién va hudng dan thi hanh kip thoi cac ché do tai
chinh, ké toan ctiia Nha nudc va ctia Cong ty.

Chu tri phéi hop v6i cac phong ban 1ap ké hoach nhu cau vén san xuit kinh doanh
hang thang, quy, nam. Chiu trach nhiém trién khai thuc hién ké hoach nhu cau vén
san xuét kinh doanh.

Thuc hién viéc kiém tra, gidm sat qua trinh phan phdi sir dung vén, dam bao dung
ché d6 Nha nudc quy dinh.

Tién hanh trich 1ap cac quy theo quy dinh hién hanh ctia Nha nuéc va Cong ty. Két
hop v6i cac phong, ban xdy dung trinh Ban giam dbc va to chirc trién khai thuc
hién quy ché chi tiéu ndi bd va cac dinh mirc chi tiéu khac phu hop véi tinh hinh
két qua san xuat kinh doanh timg thoi ky, dam bao ché d6 quy dinh cua Nha nude
va Cong ty.

Tham muu cho Tong giam dbc trong viéc chap hanh cac chinh sach ché do tai
chinh, chinh sach tién lwong, tién thuong ddi voi ngudi lao dong. Thyc hién ché do
quan 1y tién mit, tién guri, tién vay va cac hop dong kinh té tai Cong ty.

Chu tri két hop véi phong ké hoach kinh doanh xac nhén cong ng va cac khoan
phai thu khac cua khach hang va t6 chire trién khai cac bién phap giai quyét cac
khoan cong no.

Thong qua hoat dong tai chinh, phong Ké toan — tai chinh c6 trach nhiém phat hién
nhitng van d& bat cap trong cong tac quan 1y, trong viéc thuc hién chinh sach ché
d6 tai chinh ké toan. Tir ¢6 tham muu cho Tong Giam dbc Cong ty cac bién phap
tang cuong cong tac quan ly ngay cang chat ché hon.

Cac van phong dai dién cia Cong ty:

Churc nang:
La dau mdi giao nhan hang hoa va giao dich thuong mai v6i cac khach hang tai cac

cac tinh gan van phong dai di¢n (cu thé: van phong Ha ndi cac tinh phia Bac; van
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phong Pa ning 1a cac tinh Mién Trung; van phong TP. HCM la céc tinh phia Nam)

Nhiém vu:

T6 chirc, nghién ctru, phan tich nhu ciu thi trudng dng thép cac loai, tinh hinh gia

ca va giao dich voi cac khach hang theo uy quyén ciia Cong ty.

Xay dyng va to chirc chién luge Marketing, tiép can cac dy an cong trinh thi cong

va doanh nghiép ban buodn, ban 1¢ trén thi truong khu vuc.

Béo quan, giao, nhan hang hoa cua Cong ty voi khach hang tai thi truong quan 1y.

Quén 1y va sir dung c6 hidu qua tai san, trang thiét bi va nhan lyc dugc Cong ty

giao.

Chép hanh Phap luat Nha nudc, diéu 18, ndi quy, quy ché ctia Cong ty.

4. Danh sach cb dong nam gur tir trén 5% von ¢0 phan caa cong ty, danh sach c6 dong
sang 1ap va ty 1¢ co phan nam giix, co cAu co dong

Bing 6: Danh sach C6 dong nim trén 5% von Co6 phan (tai thoi diém 25/08/2008)

S6 ¢b Von gop Ty trong

STT Co dong phin pho (triéu von gop
thong dong) (o)
1 | Lé Minh Hai 1.670.000 | 16.700 23,857

bia chi: 118-12D1, phuong Khuong
Thuong, quan Déng Da, Ha Noi.

CMND sb: 011561820

Ngay cap: 01/08/2002; Noi cap: CA Ha
Noi

2 | Nguyén Thi Thanh Thuy 1.312.500 | 13.125 | 18,750
Dia chi: S6 3, Kham Thién, Déng Pa, Ha noi.
CMND s6: 010350544

Ngay cap: 25/7/2002; Noi cip: CA Ha Noi

TONG 2.982.500 | 29.825 | 42,607

Nguon: VG PIPE
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Bang 7: Danh sach C6 dong sang lap

(Theo Gidy Chirng nhdn dang ky kinh doanh sé6 1903000254 do S¢ Ké hoach Pdu tw tinh
Vinh Phiic cdp ngay 31/01/2007, dang ky thay doi lan thir 4 ngay 05/05/2008)

STT

Sb co
phan pho
thong (cb

phén)

Voén gop
(triéu

dong)

Ty trong
von goép
(“o)

Lé Minh Hai

bia chi: 118-12D1, phuong Khuong
Thuong, quan Pong Pa, Ha Noi.

CMND s6: 011561820;

Céap ngay 01/08/2002; Noi cap: CA Ha Nbi

1.670.000

16.700

23,857

Nguyén Thi Thanh Thuy

Dia chi: S6 3, Kham Thién, Déng Da, Ha noi.
CMND s6: 010350544

CAp ngay 25/7/2002; Noi cap: CA Ha Noi

1.312.500

13.125

18,750

D6 Thanh Tung

Dia chi: S6 3, Kham Thién, Déng Pa, Ha noi.
Ho chiéu s6: B0026284

Ngay cap: 10/10/2005; Noi cap: Bo Cong an

100.000

1.000

1,429

Nguyén Thi Nhi

bia chi: 79 Luong Khanh Thién, Hoang
Mai, Ha ndi

CMND s6: 013024442

Ngay cap: 9/12/2007; Noi cp: CA Ha Noi

55.000

550

0,786

Nguyén Hiru Thé

bia chi: ’Ehén Phu Hoa, xa Binh Phu, huyén
Thach That, tinh Ha Tay

CMND s6: 111711005

Ngay cap: 31/7/2000; Noi cap: CA Ha Tay

50.000

500

0,714

Ngé Vi Anh Tu

Dia chi: S6 24, ngd 122, Khuong Dinh,
phuong Ha Dinh, Thanh Xuan, Ha ndi.
CMND sé: 013024442

Ngay cap: 9/12/2007; Noi cp: CA Ha Noi

50.000

500

0,714

Nguyén Ngoc Bio

Dia chi: 63 Nguyén Khic Nhu, P. Trung
Truc, Q. Ba Dinh, TP. Ha Noi

CMND sb: 010 996912

Ngay cap: 29/6/2001; Noi cap: CA Ha Noi

100.000

1.000

1,429
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8 | Lé Phan Diic 50.000 500 0,714
Dia chi: S6 19, ngd 44, Phd Vo Thi Sau,
Phuong Thanh Nhan, HBT, Ha No6i

CMND s6: 012792826

Ngay cap: 19/5/2005; Noi cip: CA Ha Noi

9 | Nguyén Hiru Nam 62.500 625 0,893
Dia chi: T6 1A-69, Trung Liét, Déng Pa, Ha
Noi

CMND s6: 011 059 282

Ngay cap: 06/11/2001; Noi cap: CA Ha Noi

10 | Nguyén Vinh Tuyén 50.000 500 0,714
bia chi: S6 3, ngd 114, duong Thuy Khé,
Tay Ho, Ha Noi

CMND s6: 010 199 865

Ngay cap: 25/7/1978; Noi cip: CA Ha Noi

TONG 3.500.000 35.000 50

(Nguon: VG PIPE)

Quy dinh vé han ché chuyén nhwong doi véi cé dong sdng Igp: Trong thoi han ba nam
ké tir ngay Cong ty dugc cip gidy phép thanh 1ap va hoat dong (tir ngay 31/01/2007 dén
ngdy 31/01/2010), c6 dong sang 1ap c6 quyén ty do chuyén nhugng c6 phin phd thong
ctia minh cho c6 dong sang 1ap khac, nhung chi duoc chuyén nhugng ¢ phan phd thong
cua minh cho ngudi khong phai 1a cd dong sang lap néu duoc su chép thuan cua Pai hoi
ddng cb dong. Trong trudng hop ndy, cb déng dy dinh chuyén nhuong cd phan khong co
quyén biéu quyét vé viéc chuyén nhuong cac cd phan dé va nguoi nhan chuyén nhuong
duong nhién tro thanh cb dong sang lap ciia Cong ty.

5. Danh sach nhirng cong ty me va cong ty con ciia td chirc ding ky niém yét, nhirng
cong ty ma to chirc ding ky niém yét dang nam giir quyén kiém soat hodc co phan
chi phoi, nhitng cong ty nim quyén kiém soat hoic ¢6 phan chi phdi ddi véi to chirc
ding ky niém yét (tai thoi diém 25/08/2008)

5.1 Céng ty con ciia Cong ty: Cong ty cé phin thép Viét Pirc (VDS)
bia chi: KCN Binh Xuyén, Binh Xuyén, Vinh Phuc.
qiéy DKKD: S6 1903000336 do S Ké hoach va Pau tu tinh Vinh Phiic cip lan
dau ngay 17/9/2007.
Nganh nghé kinh doanh chinh: San xuat thép can ngudi, bang thép va dng c& 1on.
Vén diéu 1&: 25.000.000.000 dong.
S6 vbn thuc gop tinh dén thoi diém 25/08/2008: 25.000.000.000 dong
S6 vén VG PIPE gop: 24.960.000.000 ddng twong duong 99,8% von diéu 1¢
SO vbn thuc gop cia VG PIPE tinh dén thoi diém 25/08/2008: 24.960.000.000
dong
Tinh dén thang 8/2008, Cong ty C6 phan thép Viét Pic (VDS) da hoan thanh tién
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d6, hién da san xuat thir day chuyén éng thép ¢& 16n trong thang 6/2008, va trong
thang 7/2008 da di vao chay chinh thirc. San phdm ng thép ¢& 16n cua VDS da
duogc thi truong don nhan véi danh gid cao vé chat luong san phém (dac bi¢t la
mdi han — tiéu chi quan trong hang dau d6i v6i san pham thép 6ng). Cac khach
hang di c6 nhitng don dit hang v&i sé luong 16n, day 1a tin hiéu rat kha quan
chtrng minh tinh dung dan va kha thi trong chinh sach dau tu cta Cong ty.

5.2 Cong ty lién két: Cong ty co phin diu tw cong nghiép Viét Pirc (VGI)

bia chi: Khu hanh chinh §, Phuong Déng Pa, TP. Vinh Yén, tinh Vinh Phuc.

qiéy chimg nhan dau tu so: 191032000038 do Uy Ban Nhan dan tinh Vinh Phiic
cap ngay 09/8/2007 va thay dbi lan thir nhat ngay 06/09/2007.

Nga‘mh nghé kinh doanh chinh: San xuat cic san pham tién, dinh vit, bu long, dai
oc, rive, vong dién, gioang kim loai.

Vén didu 18: 1.562.000USD (twong dwong 24.992.000.000 dong).

Vén thyc gop tinh t6i thoi diém 25/08/2008: 19.105.926.832 dong

S6 vén VG PIPE gép: 593.560USD (twong duong 9.496.960.000 ddng), tuong
duong 38% von diéu l¢.

S6 vén thuc gop ctua VG PIPE tinh dén thoi diém 25/08/2008: 7.350.000.000 dong
Tinh dén thang 7/2008, Cong ty ¢ phan diu tu cong nghiép Viét Buc (VGI) da
chinh thirc di vao san xuat.

Hoat dong san xuit, kinh doanh

6.1 Sdn luwong sdn phtfm gida tri dich vu nam 2007

VG PIPE 1a doanh nghiép hang dau trong cong nghiép san xuat thép éng tai Viét Nam.

Hién nay, Cong ty dang so hitu hé théng diy chuyén cong nghé hién dai cuia My, CHLB

Puc va bai Loan.

San pham cia Cong ty rat da dang vé chiing loai nhu: thép éng den dudng kinh ngoai tir
@ 12,7 mm dén & 219,1 mm c6 chit luong cao theo cac tiéu chuén cua My ASTM AS53
A, API 5L (déy 1a tiéu chuan danh riéng cho 6ng dan dau doi hoi chiu 4p luc rat cao 1én

dén 210 atm), tiéu chuan ciia Anh qudc BS 1387-1985; thép dng den vuodng, chit nhat o 12
x 12 mm d&n o 90 x 90 mm theo tiéu chuan Han Quéc KS D3568 — 1986; thép cudn can
ngudi c¢6 chat lugng cao voi kho rong tir 480 mm dén 750 mm.

Ong thép ma kém nhiing néng Ong thép han den tron, vudng, chir nhat
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VG PIPE

Ong thép c& 16m Ton can ngui Bu long, dc vit

San pham cta VG PIPE ung dung trong rat nhiéu linh vuc nhu dan dau, din khi; céng
nghiép déng tau, nganh co khi, hé thong gian khong gian, gian gido, cip thoat nudc, san
pham ndi that, cong nghiép 6t6 xe may ...

Chi sau hon 4 nim c6 mat trén thi trudng, cac san pham éng thép cua VG PIPE di xac lap
duogc vi tri viing chic va ngay cang nang cao vi thé trén thi truong. San lugng ti€u thuy, thi
phan cua VG PIPE déu tang trudng qua timg nam ké tir nam 2003. Hién tai, thi phan thép
6ng tiéu thy ciia VG PIPE nam 2007 chiém khoang 11% toan qudc.

6.1.1 San pham éng thép den (tron den, vudng, chit nhdt)

e Ong thép den tron (dwong kinh tir & 12,7 mm dén & 113,5 mm) va vuéng, chir nhdt.

Hién nay, VG PIPE san xuit gan 200 ching loai
dng thép den theo tiéu chudn tiéu chuan My
ASTM AS53 A, tiéu chuan Anh BS 1387 — 1985,
Han Quéc KS D 3568-1986 c6 chit lugng cao,
d4p g dugc hiu hét cac nhu ciu sir dung dong [ERAE
san phdm nay trong dan dung va trong cong )
nghi¢p dac bi¢t 1a trong nganh cong nghi¢p xay
lap ngay mot phat trién cho cac khach hang tai
Viét Nam va trong khu vyc. Dai san pham véi
6ng thép tron den 1a tir @12,7 mm dén & 113,5 B
mm; voi 6ng vuong la tir (112x12 mm dén
[190x90 mm; voi 6ng chir nhat 1a ttr J13x26 mm §
dén 1160x120 mm, do day cac loai san phém tr

0,6 mm dén 5,0 mm.
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VG PIPE

e Ong thép den tron cé I6n chiu dp luc cao (dwong kinh tie & 114,3 mm dén ©219,1 mm)

Puoc san xuét voi cong nghé hién dai tor Hoa Ky
nén san pham ong thép den ¢& 16n cia VG PIPE c6
duoc dd 6n dinh mdi han cao. St dung cong nghé
han cao tin va trung tan nén moi han khong bi thay
ddi co 1y tinh so voi nguyén lidu thép dau vao.
Cong nghé nay di tao nén san pham cua VG PIPE
dap ung dugc nhimng yéu cau ky thuat khit khe ctia
cac nha thau trong va qudc té. San pham dng thép
¢ 16n nay ciia Cong ty c6 kha ning thay thé hoan
toan thép duac duoc nhap khau, VGPIPE c6 hé
thong kiém tra ap lyc dén 210 atm dam bao san
phém khi bén ra thi truong déu dat chét lugng cao,
c6 thé dap ung duoc nganh din dau, din khi,
nganh co khi, céng nghiép déng tau, cac nha may
san xuét xi mang ... .

Ty trong doanh thu tir dng thép den tron, vudng, chit nhat chiém khoang 70% so véi tong
doanh thu tir san xuat ong thép. Trong thoi gian tdi kha ning phat trién nhu cau ddi voi
san phdm dng thép den s& khong ngimg gia ting, 1a co hodi dé VG PIPE tiép tuc ddu tu mé

rong ...
6.1.2 San pham ong thép ma kém nhiing néng.

San pham Ong thép ma kém nhiing néng VG #=
PIPE theo tiéu chuin Anh Qudc BS 1387-
1985, véi s6 luong trén 30 chung loai c6
dudng kinh ngoai tir @21,2 dén @113,5 v6i do RRNNN
day tr 1,6 mm dén 4,5 mm. Ching loai san
pham nay cta Cong ty co chit luong cao nhat X
tai Viét Nam, dap ung dugc cho cac nganh nhu 2
cong nghiép déng tau; cap, thoat nudc; hé ‘
thdng ciru hoa; gian khong gian ...

6.1.3 San phdam thép cuén can ngugi

Puoc van hanh béi day chuyén cong ngh¢ hi¢én dai tur cac
nu6c phat trién, c6 kha ning san xuit ra thép cudn can
ngudi véi kho rong tir 480 mm dén 750 mm.

San phém cua Cong ty co chét lugng cao, phuc vu cho
nganh san xuét thép dng, co khi 6t0, xe mdy, cong nghiép £
ndi that, cong nghiép dién lanh ...

6.1.4 San pham Buldng oc vit
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VG PIPE

Pay 1a san phdm san xuat tai Cong ty C6 phan Pau tu
Cong nghiép Viét BPuc ma Cong ty c6 tham gia lién doanh

v6i d6i tac Pai Loan véi ty 1& von gop 1a 38% sir dung l :

cong nghé thiét bi tir Nhat Ban nén cd chat luong cao, '!‘

dugc su dung nhiéu trong nganh dién luc, co khi ché tao, 7, J/ J//ﬁﬁ m
lap may ... J

Du kién, trong quy I11/2008, Cong ty s& cho ra thi truong
cac san pham bu 10ng ¢ vit voi cong suat 8.000 tAn/nim.

6.1.5 San luong dich vu cia VGPIPE

Trong nam 2007, két qua san xuét kinh doanh cua VG PIPE vuot xa ké hoach dit ra.
Doanh thu nam 2007 dat 516,2 ty dong (bang 148% so véi ké hoach). Trong 6 thang dau
nam 2008, doanh thu dat 551,8 ty dong (bang 55,18% so véi ké hoach).

Trong co cau doanh thu ciia cong ty, doanh thu chii yéu Ia tir ban hang va cung cip dich
vu (chiém trén 99%/t6ng doanh thu). Doanh thu tai chinh va thu nhap khac chiém ty trong
hau nhu khong dang ké.

Bing 8a: Co ciu doanh thu ciia VG PIPE nim 2007 (ky ké toan diu tién)
(Hop nhit)
(Thoi gian hoat dong nam 2007: 11 thang ké tir ngay 31/01/2007 dén 31/12/2007)

Pon vi tinh: VND

%/thng | ©thingdiu | of/fng

STT Chi tiéu Nam 2007 doanh nam 2008 doanh
thu thu
I Doanh thu | 513.450.561.299 99,466% | 551.340.617.292 | 99,910%

thudn tir ban
hang va cung
cip dich vu

11 Thu nh@p Kkhac 1.422.440.670 0,276% 90.911.774 0,016%
1 Tién boi hoan 303.099.033 -
chay nd
2 Tién ban thanh 1y 35.000.000 54.285.715
TSCD
3 Tién thu hd tro 79.804.003 -
GPMB
4 Tién phat vi 93.000.000 36.526.656
pham Hop dong

5 Tién thu hoi 876.225.232 -
trong san xuét
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6 Tién thu khac 35.312.402 99.403
111 Doanh thu tir 1.332.354.333 0,258% 408.179.893 0,074%
hoat djong
tai chinh
v T(x)ng doanh thu | 516.205.356.302 100% | 551.839.708.959 100%

Nguon: BCTC hop nhat nam 2007 da kiém todn va BCTC hop nhdt 6 thang dau ndam 2008
do Cong ty tw ldp

(Cong ty me)
(Thoi gian hoat déng nam 2007: 11 thang ké tir ngay 31/01/2007 dén 31/12/2007)
Pon vi tinh: VND

Bing 8b: Co cAu doanh thu ciia VG PIPE nim 2007 (ky ké toan dau tién)

%/thng | 6 thing diu | o /g
STT Chi tiéu Nam 2007 doanh nam 2008 doanh
thu thu
I Doanh thu | 513.450.561.299 | 99.466% | 562.488.376.942 | 99,912%
thuin tir béan
hang va cung
cap dich vu
II Thu nhép khac 1.422.440.670 | 0,276% 90.910.568 0,016%
I | Tién boi hoan|  303.099.033 -
chay no
2 Tién ban thanh 35.000.000 54.285.715
ly TSCH
3 Tién thu hd tro 79.804.003 -
GPMB
4 Tién phat  vi 93.000.000 36.526.656
pham Hop dong
5 |Tién thu hoi|  876.225.232 -
trong san xuat
6 Tién thu hoi do 35.312.402 98.197
CL cong ng
III | Doanh thu tir 1.332.354.333 | 0,258% 402.663.974 0,072%
hoat dong
tai chinh
IV | Téng doanh thu | 516.205.356.302 100% | 562.981.951.484 100%

Nguon: BCTC nam 2007 da kiém todn va BCTC 6 thang dau nam 2008 do Céng ty tw lip
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6.2 Nguyén vt liéu
Nguyén vat li¢u dau vao cia VG PIPE chu yéu la thép cudn can néng, can nguodi, chiém
96% co cau gia thanh san xuat.

80% nguyén liéu ddu vao cho cong ty nhap khau tir Trung Quéc, Nga, Ukraina, Nam Phi,
Han Quoc... 20% con lai dugc mua tir cac cong ty san xuat ton can ngudi trong nudc.

@ nguyén liéu
trong nuéc
20%

Nguén nguyén liéu

m nguyén liéu
nhap khéu
80%

(Nguon: VGPIPE)

Viéc nhap khau nguyén liéu tir nudc ngoai (ddc biét voi t6n cudn can ngudi), chi yéu 1a
Trung Qudc c6 tinh 6n dinh khong cao ca vé yéu t6 gia 13n tap quan kinh doanh, do vay
phan nao anh hudng téi ké hoach san xuét ctia Cong ty. Tai cac thi truong khac nhu Nga,
Ukraina, Nam Phi, Nhat Ban, Han Quéc, bai Loan ..., c6 gia ca on dinh hon nhung
thudng cao hon hang cta Trung Qudc tir 20-50 USD/tAn. Chét lugng nguyén liéu tir cac
nudc nay thuong 6n dinh va cao hon Trung Québc, VG PIPE sé& can nhic ngudn nhap
nguyén liéu cho phu hop voi yéu cau vé chat luong ddi véi timg nhém san pham hay
khach hang. Vi ngudn nguyén liéu can nong thi tinh 6n dinh cao hon so véi can ngudi,
do cac nha méy san xut ton cudn can ndng cd quy mé 16n (céng suat hang tridu tin/nim)
tai cac nudc ké trén. VG PIPE hau nhu khong gip kho khin trong viéc nhap khau ngudn
can noéng nay. Pay ciing 1a tién dé tot cho hoat dong ctia nha mdy san xuat ton can ngudi
cua Cong ty trong thoi gian téi.

Dé nang cao tinh chu dong trong khau mua nguyén liéu ddu vao, VG PIPE di dé ra nhiing
bién phap khéc phuc trong ngén han va dai han, cu thé nhu sau:

. Thudng xuyén to chic cac doan cong tac nudc ngoai nham danh gia, nhan dinh that
chinh xac vé ning luc cung cip, chat luong san pham ciing nhu cac yéu t6 moi trudng
nhu dia ly, tap quén thuong mai... bén nay, VGPIPE da thiét lap duoc quan h¢ nhap
khau mot cach ving chic voi nhiéu ddi tac ¢6 uy tin nhu: Baosteel Corp. (Trung Quéc),
Daewoo International Corp. (Han Qudc), Beijing Huaruichengfa Metallurgical
Resources Company (Trung Qudc), SMI (Pirc), Steelco (Hong Kong), Novo (Hong
Kéng) Tianjin No. 1 Steel rolling Co., Ltd (Trung Qudc), CMC Corp. (Thuy Si),
Stemcor (Anh) ...

. Chu dong vé ngudn tai chinh: Gia t6n nguyén liéu ludn bién dong, VGPIPE phan tich
nhan dinh tinh chu ky bién dong gia va du phong tai chinh dé phuc vu cho hoat dong
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mua nguyén liéu. Cong ty dang duy tri mdi quan hé tin dung véi cac ngan hang co uy tin
tai Viét Nam, khong c6 khoan vay nao phai gia han. Ngoai ngudn vén kinh doanh 1a 70
ty déng, VG PIPE con c6 tong han mirc tin dung voi cac ngan hang 1a 260 ty dong, diéu
nay di gop phan gitp doanh nghiép dam bao chi dong trong viéc mua nguyén liéu, tin
dung thoi co khi gia thip, giam gia thanh dau vao va ting loi nhuan cho Cong ty.

» Nhan thtic 16 rang duoc tinh phu thudc vao ngudn nguyén liéu nude ngoai cua cac don vi
san xut dng thép trong nudc, cudi nim 2007 VG PIPE di hoan thanh nghién ctru kha thi,
tim kiém ngudn tai tro va thuc hién du an xay dung Cong ty thép Viét Ptic voi cong suat
120.000 tAn/nam san xuat bang thép can ngudi chat lugng cao mot phan cung cip cho VG
PIPE, phan con lai ban cho cac doanh nghiép san xuét 6ng thép khac va xut khau. Sau
khi du 4n nay di vao hoat dong, chic chan niang lyc canh tranh ciia VG PIPE s& nang lén,
do tré tir khi ky hop dong mua nguyén liéu dén khi nguyén liéu vé dén Cong ty s& giam tir
3 thang xudng khoang 20 ngay, dong thdi co cdu ton kho thanh pham s& dugc tdi uu hoa,
giam chi phi 1ai vay, nang cao 19i nhuén cho toan cong ty.

6.3 Chi phi sin xuit

Bang 9a: T¥ trong chi phi so véi doanh thu thuin nim 2007
va 6 thang dau nim 2008 (Hop nhit)
(Thoi gian hoat déng nam 2007: 11 thang ké tir ngay 31/01/2007 dén 31/12/2007)
Pon vi tinh: VND

\en . %/Doanh | 6 thang ddu | %/Doanh
STT Chi tiu Nam 2007 thu thuin nam 5008 thu thuin
I Doanh thu thuin 513.450.561.299 551.340.617.292
11 Téng chi phi 499.102.218.515 97,21 | 531.383.396.306 96,38
Trong do:
1 Gia von hang ban 474.184.073.919 92,35 |499.617.663.543 90,61
2 Chi phi ban hang 11.065.146.589 2,16 | 14.935.426.971 2,71
3 Chi phi quan 1y DN 5.139.854.256 1,00 4.389.026.115 0,80
4 Chi phi hoat dong 8.605.372.648 1,68 | 12.169.213.569 2,21
tai chinh
5 Chi phi khac 107.771.103 0,02 272.066.108 0,05

Nguén: BCTC hop nhdt nam 2007 da kiém toan va BCTC hop nhdt 6 thang dau nam 2008
do Cong ty tw lap
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Bang 9b: T¥ trong chi phi so véi doanh thu thuin nim 2007
va 6 thang diu nim 2008 (Cong ty me)
(Thoi gian hoat déng nam 2007: 11 thang ké tir ngay 31/01/2007 dén 31/12/2007)
Pon vi tinh: VND

n . % /Doanh 6 thang dau % /Doanh
STT Chi tiéu Nam 2007 thu thuin nam ;;008 thu thuin
I Doanh thu thuin 513.450.561.299 562.488.376.942
11 Téng chi phi 499.102.218.515 97,21 | 542.699.974.628 96,48
Trong do:
1 Gi4 von hang ban 474.184.073.919 92,35 | 511.011.948.402 90,85
2 Chi phi ban hang 11.065.146.589 2,16 | 14.907.121.438 2,65
3 Chi phi quan ly DN 5.139.854.256 1,00 4.350.620.431 0,77
4 Chi phi hoat dong 8.605.372.648 1,68 | 12.158.218.271 2,16
tai chinh
5 Chi phi khac 107.771.103 0,02 272.066.086 0,05

Nguén: BCTC nam 2007 da kiém todn va BCTC 6 thang dau nam 2008 do Céng ty tw ldp

Bing 13: Chi tiéu tiéu hao chinh trong san xuit hang nim

Chi tiéu Nam 6 thang
2007 | diu nim 2008
Tiéu hao t6n cudn (kg/tan san pham) 1.040 1.020
Tiéu hao kém (kg/tan san pham) 100 98
Tiéu hao dién (Kwh/tin san pham) 68 70

(Nguon: VG PIPE)

Mirc tiéu hao cia VG PIPE & mirc hop 1y so véi cac don vi san xudt trong nganh dng thép
khac va ¢6 xu huéng giam dan. Nham quan 1y tiéu hao nhién liéu, VGPIPE tng dung mot
day chuyén san xuat hién dai, 4p dung cac bién phap quan tri chi tiéu tiéu hao thuc hién
giam sat cac dinh muc tiéu hao nguyén liéu théng nhat tir cic can bo 1anh dao dén cong
nhan cac phan xudng. Chinh vi vay, muc ti€u hao cua cac chi tiéu Quy I1/2008 giam hon
nam 2007 mot cach ro rét.

- Ap dung ddng bd cac bién phap quan 1y: bao gom (1) siét chat ky luat va ndi quy lam
viéc; (2) khoan giao cac chi tiéu tiéu hao va co quy dinh thuéng phat, tién hanh khoan
lwong cho ting bo phén lién quan tryc tiép gan voi san lugng san xuét; (3) dua ra cac
giai phép tiét kiém nguyén vat liéu trong san xuét.

« Dua ra céc giai phap cai tién cong ngh¢: chuyén doi co cau rut 6ng ma khéi bé ma nham
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tang nang suat va giam kém bam trong long ciing nhu trén bé mit san pham; thay do6i
nguyén ly cung cap ning lugng cho viéc duy tri ndng chdy ctia bé kém tir d6t dau FO
sang st dung khi gas, tiét kiém giam 16n vé chi phi.

- Chu dong trong xay dung va trién khai ké hoach kinh doanh: do dic thu ctia nganh thép
6ng nén s6 luong ching loai san pham 14 rat 16n (200 loai) nén viéc xay dung ké hoach
ton kho nguyén lidu 1a quan trong quyét dinh hiéu suat sir dung ciia day chuyén. Cong ty
da rt chu dong trong viéc nhap khau nguyén liéu tir nudc ngoai cling nhu viée tim kiém
thi truong cho san pham dau ra dé ning cao hiéu suét str dung ddy chuyén.

6.4 Trinh dj cong nghé

Hé théng day chuyén may moc thiét bi ciia VG PIPE c6 xuit xir tir CHLB Pirc, Pai Loan
c6 cong sudt tai thoi diém thang 5/2008 1 60.000 tan dng thép/nam, bt dau hoat dong san
xuét tir thang 06/2003. Pay 1a hé théng day chuyén méi 100%, dugc cap nhat nhiing cong
nghé tién tién nhat trén thé gidi nén dugc danh gia 1a nha may hién dai bac nhit tai Viét
Nam ndi riéng va trong khu vuc noéi chung.

Tuy nhién, sau khi hoan thanh nha may méi (Cong ty CP Thép Viét Ptic — VDS), tong
cong suit dng thép s& nang 1én 180.000 tan/nam; cong suit ton cudn can ngudi 1a 120.000
tan/nam.

6.4.1 Quy trinh sdan xudt:

Quy trinh sin xuit 6ng thép den c& nhé

Nguyén li¢u

(Tén cudn can ]?an th?,nll Cat xé bang
) . N pham (Dai ton)
nong, can ngudi)
Han cao tan va Thanh hinh Him
nao vét dwong £ " ren
: ong trir liéu

han

Vét dau
ong

Nin thiang Nhip kho
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Quy trinh sin xuét dng 16m

Dai ton H Cit ngang Han ndi dai Ham trir liéu Thanh hinh
Ki‘ém tr‘a Pinh hinh Trung tin Han cao tan
duong han (i dudng han)

Son bao
quan

Cit phén
doan

L»|  Vétdiu Thir ap lwe Pong bé Nhip kho

Quy trinh san xuét 6ng thép ma

Nil;l);;e; léfl; gll;)n h T?iy rura Kiém tra ap luc
) In chir va Kiém tra va Ma kém
Nhap kho dong bé son mac

Quy trinh sidn xuat ton can ngudi

Nguyén li¢u (Ton

Ciit xé biin Ay ri
can nong) g Tay ri

Can nguoi
Bing may cin
lién tuc va dao

chiéu

Nhép kho C.én la Sc{‘n U bang can
tinh chinh) [¢— ngudi

T T
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VG PIPE

6.4.2 Ddy chuyén san xudt

6.4.2.1 Ddy chuyén cdt xa bing

DAy chuyén cit xi bang (anh chup)

Cong ty dang st dung 03 day chuyén xa bang nguyén liéu, co thé st dung dugc nhiéu
ching loai nguyén liéu diu vao. San pham dai ton sau khi cit c6 do chinh xac cao va da
dang vé chung loai, dap ung ddy du nhu cau san xuét thép 6ng va ca nhiing linh vuc khac.

e 02 day chuyén dugc san xuat tir Pai Loan v&i nhiing tinh ning ni trdi nhur:

C6 thé cat xé duoc nhimng cudn ton c6 trong luong 1én t6i 20 tan.
Pudng kinh t6i da ctia cudn ton: 1.950 mm.

Khd rong ton co thé cit duge: tir 300 mm dén 1500 mm.

Do day san pham cit: tir 0,4 mm dén 5.0 mm.

Puong kinh ctia truc dao cit: 250 mm.

Cong suat 1am viéc t6i da: 150.000 tAn/nam.

e 01 day chuyén duoc san xuét tir My (hang PACIFIC): day la ddy chuyén dic biét hién
dai, c6 2 tinh nang ndi trdi 1a: (1) Cat pha tm, 14 ép phang cung cap nguyén liéu cho
cac nha may két cAu, dong tiu, co khi, xdy dung ...; (2) Cét xé bing cung cip nguyén
liéu cho can ton va san xuét 6ng 16m chiu &p luc cao.

Mot sb dic diém ky thuat:

Ban rong t6n cudn khi dua vao cat: tir 900 mm dén 1600 mm.
Trong lugng cudn ton khi dua vao cit: tir 5 tan dén 30 tan.
Do cudn ton khi dua vao cit: tir 1,0 mm dén 10,0 mm

Téc do cat: 40 mét/phut.
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6.4.2.2 Déy chuyén mdy lam ong den

DAy chuyén may lam 6ng den (anh chup)

Hién tai Cong ty s¢ hiru 07 ddy chuyén san xuat dng thép den c6 xudt xtr tir Pai Loan va
Mj5. Trong d6 duoc chia thanh hai phan:

(1) 06 day chuyén dng nho: san xuét tai Pai Loan, voi cong sudt thiét ké 1a 60.000
tan/ndm. San xuit cic san pham ong thép tron c6 dudng kinh ngoai tir 12,7 mm dén
113,5 mm theo tiéu chuan Anh Quéc BS 1387-1985 va My ASTM A53A; dng thép
vudng, chir nhat, 6val co6 kich thudc tir 12 x 12 mm dén 90 x 90 mm va 10 x 30 mm
dén 60 x 120 mm theo tiéu chuan Han Qubc KS D3568-1986. Do diy cua san pham tir
0,6 mm dén 4,5 mm.

Véi hé thong thiét bi ty dong nhu may han cao tan sir dung cong nghé han dién tir lam
cho moi1 han ngau, déu, 6n dinh ... véi ti€u hao di¢n nang & muc thap.

Hé théng may cit 6ng tu dong duoc diéu khién boi hé NC (Numberical Control) nén
dam bao do dai san phdm bat ky voi d6 chinh xac cao.

Hé théng khudn dugc ché tao tir thép chét lugng cao dam bao tudi tho tét, san pham
ddng déu, do bong cao.

(2) 01 day chuyén cta hing PACIFIC va THERMATOL (M¥) san xuat thép dng c&
16n chiu &p luc cao, day la day chuyén hién dai nhat trong khu vuc n6éi chung va Viét
Nam néi riéng, duoc lap dat lién hoan tir khau udn, cat, khoa dau, thir ap luc. ..

Céac san pham 1a thép éng tron duong kinh ngoai tir 114,3 mm dén 219,1 mm; thép
dng vudng c6 kich thudc tir 80 mm x 80 mm dén 175 mm x 175 mm va thép dng chir
nhat ¢6 kich thude tir 60 mm x 100 mm dén 150 mm x 200 mm. D6 diy cua san pham
ttr 3.0 mm dén 8.7 mm, d6 dai san pham tir 4 mét dén 12 mét.

Khac biét noi trdi cia day chuyén nay so véi cac don vi khac trong nudce cling nhu khu
vuc la ngoai may han cao tan con gom c¢6 may han trung tan c6 cong suat 500 kw, do
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VG PIPE

vay dam bao duoc co tinh vat liéu phan han duoc tré vé trang thai ban dau, hoan toan
thay thé duoc thép 6ng duc.
Ngoai ra, v6i h¢ théng thir 4p luc cao 1én t6i 210 atm, san pham san xuét ra phi hop véi
céc tiéu chuidn ASTM A53, API 5L, JIS G 3466 phuc vu dugc yéu cAu cao cla nganh dau

DAy chuyén may lam 6ng den(anh chup)

6.4.2.3 Ddy chuyén ma kém nhiing néng

Pay 1a diy chuyén do hing Loeco — Cong hoa Lién bang Dtic san xuat va lap dit chuyén
giao nén co thé néi day 1a day chuyén hién dai nhat so voi cac don vi san xuat khac trong
nganh.

V6i hé théng cac bé xir Iy dng trude khi ma phu hop, nhiét dé bé kém 6n dinh do hé thong
dau dbt dung tir Gas. Day chuyén nay tiét kiém nhién liéu cao, than thién voi méi trudng,
va hoan toan khéng ché duoc d6 diy 16p kém bam trén thanh éng.

Thiét bi tu dong hoan toan tir khau cap éng vao cho dén san phdm dau ra dam bao cong
suat 6n dinh 20.000 tAn/nam.

Chung loai san pham c6 dudng kinh ngoai tir 21,2mm dén 113,5mm, d6 day tir 1,6mm
dén 4,5mm, chiéu dai tir 5mét dén 6,4mét, chiéu déy 16p ké€m tir 40 dén 100 micromét.
San pham dugc san xuat theo tiéu chudn Anh qudc BS 1387 — 1985.

D6 6n dinh cua diy chuyén 1a rit cao, ty 18 phé phim chi 0,08%. Ngoai ra, ddy chuyén
con ¢6 hé théng hat bui kém, phé thai hién dai nén giam duoc nhiéu chi phi san xuat.
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6.4.2.4 Ddy chuyén san xudt tén cdn ngudi

Day chuyén san xuat ton can ngudi

Dugc dau tu ddng ]ch) tir cong doan tdy gi , may can lién tuc (4 gid can), may can dao
chi€u cho dén hé thong 16 u ton.
Cong suit cua diy chuyén 1a 120.000 tAn/nim.
Téc d6 1am viée t6i da: 300 mét/phut.
San xuét ra (iéc san pham t6n cudn can ngu(:)i co 1’{1’1(}5 rong tir 480 mm dén 750 mm, do day
tor 0,3 mm dén 2,5 mm, trong lugng cudn dén 8 tan, duong kinh cudn dén 1.500 mm.
Day chuyén st dung ‘hé th(‘)ng’ diéu‘ chinhq luc ép bang thuy lyc tao él? luc can bang va on
dinh, ,thay truc can bang co cau di¢u khién thuy lyc nén thoi gian rat nhanh va dg chinh
x4c rat cao.
Két chu gia can cudi cua rpéy can lién tuc c6 céu tao dic piét vO1 6 truc can (géc don vi
kheﬁic tai Viét Nam chi c6 t6i da 1a 4 truc), do d6 tao ra sy 6n dinh cao cho d day cua san
pham.
Hé thong 16 @ ton dugc lya ch9n cong ngh¢ k¥ ce‘mg:’ st dung 10 U theg kiéu chup chudng
va st dung khi Gas. I?éy chuyé’n co kha géng san {cuét ra 2 loai san pham la ton can ngudi
mat den va ton mat trang c6 chat lugng rat cao va on dinh.
Véi nhﬁng dic diém ndi bat va riéng khac néu trén,’Céng ty vc() thé cho ra thi tmb‘ng cac
san phﬁqm c6 duong kinh cudn 16n d‘én 1.500 mm, chat lugng 6n dinh, d§ bong bé mat cao.
San pham dugc tng dung trong nhiéu linh vuc nhu:

- San xuit thép 6ng;

- Ché tao 6t0, xe may;

- Ky thuat dién;

- Dung cu gia dinh, ndi that van phong;
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6.4.2.5 Cong tdc nghién civu san pham mai
Doi ngii can bd va cong nhan ky thudt ciia Cong ty co tudi doi tré song co trinh do chuyén
mon cao, c¢6 sy nhiét tinh hang say hoc hdi, nghién ctru. Bé)ng thoi, Cong ty cling ludn co
nhitng khoa hoc ngén va trung han nhim nang cao trinh d6 chuyén mén, ap dung nhiing
cong nghé méi vao san xuit nham dap tmg nhu cau cia thi trudng.
Cong ty thanh 1ap nhém nghién ctru san phim méi ndm trong phong Kinh doanh, gdm céc
nhan vién thi truong, thuong xuyén bam sat nhu cAu hién c6 cua thi trudng va nhu cau
tiém nang trong twong lai. Song, do thép dng 1a nganh hang dic thu, cac san pham duoc
san xuét theo cac bo tiéu chuan di dinh sin kich ¢& nhu tiéu chuidn Anh quéc BS 1387-
1985; My ASTM A53, API 5L; Han Qudc KSD 3568-1986... nén viéc dua ra san xut
céc san pham méi phai tinh toan mot cach ky ludng.
Sau qua trinh nghién ctru, nhom da dua ra ké hoach san xuét san phém duy nhét tai Viét
Nam la dng dang hinh thang hoa, mg dung vao muc dich trang tri noi that. Pay 1a san
pham ndi bat cia VG PIPE ma cic nha may khac chua co. Budc dau san phim nay da
duogc thi truong chép nhén, nang cao loi thé canh tranh cua VG PIPE trén thi truong.
Cong ty da dau tu san xudt san phim moi duy nhat tai Viét Nam 1a éng dang hinh thang
hoa, tmg dung vao muc dich trang tri ndi that. Pay 1 san pham ndi bat cia VG PIPE ma
cac nha may khac chua co.
Dé chu dong ngudn nguyén liéu chinh cho san xuét va phat trién bén viing ctia Cong ty
cling nhu lam chud dugc thi truong trong giai doan hdi nhép, khi Viét Nam gia nhap WTO,
VG PIPE chuin bi hoan thanh (thang 6/2008) Cong ty thép Viét Dirc san xuat bang thép
can ngudi kho trung cong sudt 120.000 tin/nam.

6.5 Cong tic qudn Iy chdt lwong sin phim

Dbi véi san pham thép dng thi chat luong cta san pham gin lién véi su ton tai ciia cong
trinh , vi vay viéc kiém tra chat luong san pham 1a t6i quan trong.

V6i khau hiéu “Ong thép Viét Dirc - Ping cip chau Au”, Cong ty ludn coi chét lugng
1a tiéu chi quan trong nhit trong hoat dong san xuat kinh doanh. Hon nita, Cong ty tudn
thi tuyét d6i cac quy dinh ciia phap luat Viét Nam va qudc té. VG PIPE chu dong giam
sat chat ché tir nguyén lidu ddu vao, trong qué trinh san xuét, san phdm dau ra va sau ban
hang, duoc van hanh theo hé thong quan 1y ISO 9001: 2000 do t6 chirc danh gia hang dau
thé gi6i cua Nauy 1a Det Noske Veritas tham dinh va trao vao ngay 10/12/2003.

Cong ty c6 cac phong thi nghiém dat tiéu chuan qudc té c6 thé kiém dinh chat luong san
phém v6i d chinh xac cao. San phém 6ng thép Viét buc da dugc cac don vi kiém dinh
chat luong c6 uy tin nhu Vién Khoa hoc Cong nghé Xay dung (IBST), Tong Cuc tiéu
chuan do luong chat luong (QUATEST 1) kiém dinh va chiing nhan san pham 6ng thép
Viét Duc dat tiéu chuan Anh qudc BS 1387-1985; Han Quéc KSD 3568-1986; M§ ASTM
AS3 ...
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Bing 10: Quy trinh kiém tra chit lwong san phiam dng thép:

Ty 18/tin suit

Noi dung kiém tra Nguwoi co trach nhiém Kidm tra
Kiém tra ton nguyén liéu khi nhap Thu kho, by phan k¥ thuat,
kho Phong Quan 1y SX 100%

.2 . A A Thu kho, by phan k¥ thuat, o
Kiém tra hoa chat khi nhap kho Phong Quén Iy SX 100%
Kiém tra thiét bi, vat tu, phu ting Thu kho, Phong QLSX 100%
Kiém tra ton cudn trude khi dua vao , e 100% cdc cuon
it Truong may cat ton

100% cac dai

ton, moi dai ¢ 3
vi tri 1a dau, gitra
va cuoi.

Kiém tra cac dai t6n trong quy trinh

P Truon A Lt
cht g may ca

2 A 1 . Madi dai mot 1an
Kiém tra dai ton trudce khi dua vao y

. Z Tho han noi dai trudce khi cau vao
may uon .
may
Kiém tra 6ng den hinh tron, vuén \ N , 1 1A
& ’ & Trudng may va phu may 1 gio/1 lan

chir nhat sau uon

Kiém tra ong sau khi cat Tho vén hanh may cua va

7 A 1 gio/1 lan
treong may uon

Kiém tra ong sau khi vét dau

Tho van hanh may vét 1 gio/1 lan
Kiém tra dng sau khi thir ap luc Tho van hanh may thir 4p luc 1 cay/1lan
Kiém tra dng sau khi bo vét Tho dong bo bng 100% b6 éng

(Nguon: VG PIPE)
6.6 Hoat dong Marketing

Thi truong tiéu thu cac san pham thép dng cia VG PIPE duoc chia thanh hai mang chinh
la: thi trudng ndi dia va thi truong xuét khau.

D6i voi thi truong nodi dia: sau mot thoi gian phat trién va sang loc, hién nay Cong ty da
thiét 1ap duoc hé thong phan phdi rong khip trén toan qudc voi khoang 50 dai 1y cép I va
hon 100 dai ly cép II tai Ha No6i, Ha Tay, Bic Ninh, Hai Phong, Nghé An, Quang Binh,
Hué, Pa Nang, Tp. HO Chi Minh, Can Tho .... Ngoai ra, Céng ty ban hang truc tiép dén
khdi cac khach hang du 4an, cong trinh 16n cta qudc gia. VG PIPE c6 lgi thé vé bé day
kinh nghiém trong nganh thép, cing véi san pham dat tiéu chuan qudc té nén san pham
dng thép Viét Plrc di duogc sir dung rat nhiéu tai cac cong trinh trong diém qudc gia.

DPé cac hoat dong kinh doanh c6 hi€u qud, Cong ty su dung linh hoat chién luoc
Marketing Mix nham hd trg va thuc day viéc tiéu thy san phdm dong thoi xac lap va
khang dinh thuong hiéu VG PIPE 1a canh chim d4u dan trong nganh san xuét thép ong
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Viét Nam. Chién luoc Marketing dugc trién khai nhu sau:

6.6.1 Chién lwoc san pham

Cong ty hudng san xuat ctia minh vao cac san pham chat lugng cao, c6 nhu cau tiéu thu

16n. Ngoai ra, chinh sach ca biét hoa san pham theo nhu cau khach hang di phat huy hiéu

qua, thu hut cac khach hang du an ca trong nudce 1an xuat khau.

Sdan pham ong thép han den

Véi cdc san pham cé dwong kinh ngoai tiv 12,7 mm dén 113,5 mm.

Pay 1a nhitng chung loai san phim phd bién tai thi truong Viét Nam, duoc tmg dung
trong rat nhiéu muc dich nhu co khi, xay dung, lip dit, trang tri ndi ngoai that, cip
thoat nuéc ... Do vdy véi thi trudng nodi dia, Cong ty s& dap Gmg moi nhu cau vé
chung loai san pham ca voi thi truong dan dung 13n thi trudng du an voi khoang 150
chung loai, do dﬁy tir 0,6 mm dén 5,0 mm.

Véi san pham dwong kinh ngodi tir 113,5 mm dén 219,1 mm

Nhu da dé cap ¢ trén, ddy 14 san pham riéng co dic biét ciia Cong ty, 13 co s6 tao su
khéc biét voi cac don vi khac trong ca nude.

Néu nhu cac san pham duong kinh ngoai duéi 113,5 mm dugc ung dung trong ca thi
truong dan dung va dy 4n thi dong san pham 6ng c& 16n dén 219,1 mm dugc sir dung
chu yéu trong thi truong du an ca trong ndi dia 1an xuat khau.

Ngoai tidu chudn co ban, Cong ty s& san xuat cac ching loai san pham theo nhu cau
ctia khach hang cho phti hop v6i khau d6 cuia timg du an. Ngoai ra, voi cac san pham
huéng téi xuat khau, Cong ty s& tién hanh son phii bé mit bang 16p dau bao quan dic
biét (varnish coating) nhim dap tmg duoc diéu kién van tai bang dudng bién.

Sdan pham ong thép ma kém nhing néng:

Khac voi san pham dng thép den, dng thép ma k&m nhung néng cé dai duong kinh
ngoai tir 21,2 mm dén 113,5 mm theo tiéu chuin Anh Qudc BS 1387-1985 va tiéu
chuan My ASTM A53 A.

San pham ong thép ma k&m nhing néng, do nhu cau thi trudng duge chia thanh 2
phan khuc 10 rang:

~ Thi trudng dan dung ndi dia: duoc sir dung véi muc dich co khi, dan nudc do vay
do dr:iy cua san phém chu yéu la cac loai 1,6 mm, 1,9 mm va cac loai Al theo ti€u
chuan BS 1387-1985 (day nhit t&i 3,2 mm)

- Thi truong du an ndi dia: g dung trong nhiéu nganh nhu két cau chiu luc, cép
nuée, hé thong ctru hoa, xay lip cong nghiép ... do vay doi hoi do diy théng
thuong tir BS Light tro 1én (ddy nhat t6i 4,5 mm).

~ Thj trudng xuit khau: duoc str dung nhiéu trong két cau gian gido, din nudc, dan
gas. Cac san pham c6 do day tr BS Al trd 1én. San pham xuit khau sang thi
truong My va Chau Au thuong theo tiéu chuan BS 1387-1985 va ASTM A53, do
vay chiéu dai cua san phém co6 khac so véi thi truong noi dia: 18 feet, 21 feet va 24
feet. Hién nay, Cong ty c6 kha ning san xuat 2 d6 dai 18” va 21, trong thoi gian
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tGi Cong ty sé cai tién cong nghé bé ma kém dé san xuit cac san pham dai 24’
(chiém ty trong 16n nhat trong cac loai 6 dai cho thi truong xuat khau).

Tong cong cac khu vuc thi trudng, s6 lugng chung loai san pham khoang 50 loai. Tuy
nhién, do day 1a dong san pham c6 tam anh hudng téi thuong hiéu ciia cac nha may 1a
rat 16n (ca nude chi ¢ 5 don vi san xuat ong thép ma kém) nén Cong ty s& han ché tdi
da viéc gia ting ching loai san phim theo huéng “moéng hoa”.

Sdan pham tén cdn ngudi

San pham 14 ton can ngudi kho rong tir 480 mm dén 750 mm, duoc san xuét theo cac
tiéu chuan ctia Nhat Ban, Han Qudc, Trung Quédc va Viét Nam. Cac san pham c6 do
day tir 0,3 mm dén 2,5 mm v&i s6 lugng khoang 15 ching loai do day, phuc vu cho
nganh san xuat dng thép; cong nghiép 6t6, xe may; san xudt ndi - ngoai tht; cong
nghiép di¢n lanh ...

Véi cong sudt 120.000 tan/nam va day chuyén cong nghé hién dai thé hé 2007, Cong
ty dugc danh gia 1a don vi c6 ning lyc san xudt t6n can ngudi khd trung voi chit
luong cao hang du tai Viét Nam.

Ngoai viéc chia san pham theo cac kho rong, Cong ty hién san xuét 2 chung loai 13 ton
can ngudi mit den va ton can ngudi mat trang.

Vi ton can ngudi mat den (chiém 75% co cdu san phém), duoc st dung nhiéu trong
nganh san xuit thép 6ng va gia cong co khi 1a dong san phim ma hién nay cac doanh
nghiép hau hét phai nhap khau tir nwéc ngoai véi chit luong khong cao va do on dinh
thap.

Véi ton can ngudi mit tring (chiém 25% co ciu san pham), dugc ung dung trong
nganh san xuat san pham ndi - ngoai that, cong nghiép dién lanh, cong nghiép 6t xe
may ... nén doi hoi vé chat lugng 1 rat cao.

6.6.2 Chién luoc vé gid

Ong thép c& nhé

Trén thi truong thép dng tai Viét Nam, VG PIPE xay dung gia ban ¢ mirc trung binh,
13 mot trong bdn don vi c6 uy tin nhit trong viéc dam bao gia thanh. Mic du chinh
sach nay co6 nhiing thoi diém lam giam tinh canh tranh, song vé lau dai d6 1a mot tiéu
chi khang dinh thuong hiéu ctia Cong ty, xac 1ap vi thé ctia minh trén thi truong.
Trong thoi gian téi, véi nhitng du bao cua cac chuyén gia, viéc linh hoat trong cac
quyét dinh xay dung gia ban c6 tinh chit rat quan trong vi thi truong thép gan day bién
dong manh. Tuy theo tinh hinh thi truong va ning luc san xuat cua Cong ty theo ting
thoi diém (thuong 1a 1 thiang) ma xay dung cic muc gid ban hop 1y, nhung nhin
chung dua trén céc co so sau:

- Sén luong ban hang;

- Khu vyec dia ly cua thi truong;

- Pic diém khach hang (dan dung — dy 4n; du an trong diém o)

~ Nang lyc san xudt;

- Tinhmuawvu ...
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Thi truong dan dung: ap dung khung gia kin, dua trén bang gia niém yét cua Cong ty,

xdy dung muc chiét khiu cho céc hang dai Iy khac nhau. Ngoai ra, v6i mot s6 dai ly

cap I c¢6 san lugng tiéu thu tét, kha ning thanh toan cao, s& xdy dung chinh sich

khuyén khich san lugng véi phuong phap bac thang.

Thi trwong diw dn: ap dung khung gia mo va thip hon 50d/kg-100d/kg, tuy thudc vao

ting truong hop cu thé (quy mo du an, tinh trong diém, ngudn vén dau tu, kha ning

thanh toan...) dé Iya chon mic gia dua vao chi tiéu gia thanh san pham.

Vi san pham éng thép den: khac voi nhitng nam trude day, gia ban s& duoc xay

dung ngang bang muc trung binh cua thi truong. Hién nay, tai riéng thi trudng mién

bac da co trén 25 don vi san xuat ong thép den v6i quy md va chat luong khac nhau,

trong d6 nang lyc san xuat 16n 1 cac don vi nhu Hoa Phét, Viét — Puc, VINAPIPE. ..

Tuy nhién, do tinh canh tranh cta thi trudng trong nude ngay cang khdc liét nén khach

hang dan dan chon yéu t6 gia ca lam co so chinh cho lua chon mua hang cta minh. Vi

vay, VG PIPE xay dung muc gia ban nhu sau:

~ Ngang bang mirc trung binh ctia cac nha may 16n, nhé khac;

~ Mot s6 ching loai riéng c6 ciia VG PIPE nhu &101,6 mm hoic it don vi ¢6 nhu
[50mm x 100mm s& xay dyung gia ban cao hon cic chung loai khac tir 200d6ng/kg
dén 300 dong/kg.

~ Dbi voi cac thi truong mién Nam va mién Trung, VG PIPE ciing xdy dung mtc
gia theo gia trung binh cua thi truong tirng khu vuc.

~ Ngoai ra, v6i nhitng thoi diém hang ban chdm hodc giai phong hang t6n kho 1au
ngay, VG PIPE s& xay dung mirc gia ban hop 1y mang tinh ngin han nham thic
day ban hang.

Véi sin phim éng thép ma kém: tai thi truong Viét Nam hién chi ¢6 5 nha san xuat

dang hoat dong, do vay viéc xdy dung mirc gid ban dé dang hon ong den. VG PIPE la

don vi ra doi sau ciing nén c6 cong nghé san xuat hién dai hon, chi phi san xuét thap

hon, viéc xac dinh gia ban nhu sau:

~ Thi trudng dan dung ndi dia: thap hon tir 50ddng/kg - 100ddng/kg so véi Vinapipe
va Hoa Phat tuy theo timg thoi diém.

~  Thi truong du 4n ndi dia: thdp hon Hoa Phat va Vinapipe tir 50ddng/kg -
100dong/keg.

~ Thi truong xudt khau: Cong ty dang xay dung gia CIF, CNF hoic FOB ngang
bang hodc thip hon 5 - 10USD/tan so v6i cac don vi xuat khiu tir Trung Quéc hay
cac nude trong khu vyc. Ngoai ra, tir ngay 01/01/2008, ndm trong ké hoach han
ché phat trién néng ciia nén kinh té, dong thoi han ché xuat khau cac san pham tho,
chinh pht Trung Qudc da ban hanh thué xuat khau ddi voi thanh pham thép dng tir
0% 1én 15%. Hon nita, voi thi truong My (nhap khau 16n nhét thé giéi), ap dung
murc thué nhap khau dap nham muc dich chéng ban phé gia véi cac san pham thép
6ng tir Trung Qudc. Diéu nay, 1am giam dang ké tinh canh cua cic doanh nghiép
xut khau thép bng tir Trung Qudc so voi Viét Nam. Day s& 1a co hoi dé cac don vi
san xudt thép éng cd chat lugng cao ¢ Viét Nam nhu VG PIPE phat trién thi
truong sang Bic My, ning cao thuong hiéu va gia tang loi nhuan.
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- Ong thép c& 16m

Véi thi truong ndi dia, Cong ty xdy dung mirc gid ban cao hon cac don vi san xuit

khac tir 2 — 3%, mic gia nay vira dam bao tinh higu qua cta Cong ty vira mot phan

xdy dung vi thé san pham, thuong hiéu ciia VG PIPE.

Véi thi trudng xudt khau, Cong ty xay dung mirc gia ngang bang voi cac don vi xut

khau dic biét 1a tir Trung Qudc, noi c6 kim ngach xuat khau 16n nhat thé gigi vé thép

ong.

« Ton can ngudi

Cong ty xdy dung mtc gid ban cao hon cac don vi trong nudce tir 50 dén 100 d/kg.

6.6.3 Chién lwoc vé phan phoi

- Véi dng thép c& nhé:

Puoc phan phdi boi hai kénh 1a: hé thdng dai 1y cap L, II va ban hang truc tiép.

Vi thi truong ndi dia: Cong ty da xay dung hé thong 50 dai 1y cip I va khoang
100 dai 1y cap II voi doanh sé ban hang cao, on dinh, ting truong déu qua cac
nam va dédc bi¢t c6 ning lyc thanh toan tbt. Hé théng cac dai ly nay dugc phan
b trén pham vi ca nudc, do vay dam bao san pham thép dng ciia VG PIPE duoc
tiéu thu tai moi ving mién trong ca nudc.

Ngoai ra, v6i cac cong trinh tiéu dung cudi cung san pham thép éng (tam goi 1a
thi truong “du 4n”), Cong ty s& vira phdi hop v6i cac nha phan phdi vira lwa chon
phuong thirc ban hang truc tiép tuy theo quy mé du an, tinh thanh khoan cua du
an.

Vi thi truong xuit khau: VG PIPE da thiét 1ap v6i quan hé xuat khau tryc tiép
sang cac thi truong My, Canada, EU, Myanmar, Lao... Cong ty chu truong xuét
khau truc tiép khong thong qua cac don vi trung gian...

Vi san pham nay, VG PIPE phat trién hai hoa ca 2 thi truong 1a xuat khau va noi

dia. Néu nhu tai trong nudc cac san pham mong (dudi 2.0 mm) dugc tiéu thu nhidu

thi thi truong xuat khau lai tip trung nhiéu vao cac san pham day (2.0-4.5mm) do

vay nang suat san xuat cao, giam ti€u hao san xuat... Hai thi truong nay la sy bd

sung phu hop 1an nhau.

- Ong thép c& 16n:

San pham s& duoc tiéu thy qua hai kénh chu yéu: thi trudng du an trong nudc va thi

truong xuat khau

Thi trudng trong nudc: do ddy I san phdm co tinh khac biét ddi v6i chinh san
pham thép dng nho, vira c6 chat luong cao hon hian cac don vi san xuit cing
nganh, nén dbi twong khach hang trong nudc chu yéu 1a cac du an sir dung cubi
cung san phém nhu: du an din dau, dan khi, doéng tau, lép may, co khi ché tao...

Thi trudng xut khau: Nhu da dé cap o trén, tir ngay 01/01/2008, Trung Qubc danh
thué xuét khau thanh pham ong thép tir 0 — 15% va thué chéng ban pha gia ctia My
dbi v6i san pham thép dng nhap khau tir Trung Qudc, do vay bat dau tir cudi nim

B SEABS  CANG TY CHUING KHOAN SeABANK

49

To chire Tw van Niém yét



¥g) CONGTY CPONG THEP VIET PUC BAN CAO BACH

2007 ciing nhu dau nam 2008, VG PIPE di xdy dung dugc mdi quan hé thuong
mai xuat khau sang nhiéu thi truong 16n nhu My, Canada va EU clng v6i nhiing
thi truong da co trude day la Myanmar, Lao, Indonesia...
Ciing nhu san pham 6ng ¢& nho, VG PIPE s& phat trién song song hai thi truong nay.
« Ton can nguéi:

San phém duogc tiéu thu qua ba kénh: phuc vu tu than cho san xuét thép 6ng, ban ndi
dia, xuét khau:
~ San pham t6n can ngudi cia Cong ty sé& dap ung phan 16n nhu cau nguyén liéu
t6n can ngudi cho san xuat thép dng ¢& nho, phan san lugng nay chiém khoang
30% cong suat san xuat ton can ngudi.
~ Tiéu thy nodi dia: ban cho cac doanh nghiép san xuat thép dng khac trong nudc va
cac doanh nghiép san xuét noi - ngoai that, cong nghi¢p 6td6 xe may, dién lanh..,
chiém 40% san luong.
~ Xuét khiu: san pham s& duoc xuét sang cac nudc trong khu vuc nhu Lao,
Myanmar, Campuchia, Indonesia... va My, Canada, chiém 30% san luong.
V6i san pham nay, VG PIPE tap trung manh vao thi truong ndi dia trong d6 uu tién
phuc vu ty than nhu cau nguyén liéu t6n can ngudi cua cac diy chuyén can dng.
6.6.4 Chién lwoc vé tiép thi va quang cdo
VG PIPE ludn coi Marketing, xtc tién ban hang 1a khau then chdt, anh huong 16n dén
doanh thu ciia Cong ty trong cac nam tdi, Cong ty tiép tuc thyc hién cong tac xuc tién, hd
trg ban hang manh mé, dac bi¢t khi VG PIPE da niém yét cd phiéu trén san giao dich
chung khoan tép trung.
Giai doan tir 2008 dén 2010 1a thoi gian quyét dinh sy phat trién ctiia Cong ty, dbi voi viée
1ap ké hoach quang ba thuong hiéu, san pham, VG PIPE can c6 ké hoach, 1 trinh va tan
sudt sao cho phu hop véi ting thoi ky phat trién, du kién trién khai nhu sau:
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Bang 11: Chién lwoe vé tiép thi va quang cao

STT Tén cong viéc

Pia diém/Phuong thirc

thue hién

Thoi gian thwe hién

1 Hoi nghi khéach hang

Khach san hodc khu nghi mat
sang trong

Hang nam

2 Quang cao, vict bai, dua
tin

Thoi béo Kinh t& Viét Nam;
Pau tu Tai chinh; Pai Tiéng
noi VN; Thoi bao Tai chinh;
Lao Pong; Thoi bao Kinh té
Sai Gon

Thuong xuyén

3 Niém yét bang gia ban
hang

S& Tai chinh va S¢ Xay Dung
cac tinh, thanh 16n nhu Ha Noi,

Dau moi quy

2 trong nam
Hai Phong, Ngh¢ An, Pa Nang,
Tp. HCM, Can Tho ...
4 | Bién Pano tim lén Puong Bic Thing Long — Nbi Nam 2008
Bai, Hai Phong, Thanh Hoa
5 Bién Pano tim 16n Tp. HO Chi Minh Nam 2008

6 Bién dai ly, ctra hang

Cac khach hang trén ca nudc

Thuong xuyén

7 Tham gia hdi chg

Ha Noi, Tp. HO Chi Minh,
Nudc ngoai

Hang nam (it nhat
mat 1an tham gia)

8 | Xay dung quy qua tang
cho khéch hang

Pugc su dung theo tung dot,
khi nhan vién kinh doanh di thi
truong

Thuong xuyén

9 | Quan tri thong tin trén
Website:
WWW.VEpIpe.com.vn

Cép nhat thuong xuyén cac
hoat dong, dién bién gia ca san
pham; tiép thu cac ¥ kién phan
hdi tir khach hang mot cach
nhanh nhat

Thuong xuyén

10 | Xay dung “Gia dé hang | Trung bay tai vin phong cua Quy I+ Quy II
mau” céc dai 1y cap I trén pham vi ca nim 2008
nuoc
(Nguén: VG PIPE)
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6.7 Nhén higu thwong mai, ding ky phdt minh sdng ché

Logo cta Cong ty dd dugc dang ky nhan hiéu hang héa, theo gidy chimg nhan ding ky

nhan hi¢u hang hoa $6 53232 do Cuc s6 hitu tri tué - Bo Khoa hoc Cong ngh¢ cép theo
Quyét dinh s6 A473/QD-DK ngay 05/03/2004.

=

VG PIPE

Logo VG PIPE c6 mau tring, xam, xanh duong; 13 loai nhin hiéu thong thudng, dugc bao
ho tong thé, khong bao ho riéng “VG”, “PIPE”.

Ngoai ra Cong ty cling da ding ky tén website:

http

//lwww.vdsteel.com

6.8 Cdc hop dong lon dang dwoc thuce hién hodc da dwoc ky két

Bang 12: Mot s6 Hop dong ban san pham da va dang thuwc hién

San pham/ Giadtri | Thoi gian
TT Poi tac Dich vu S6 Hop Hop dong | thwc hién
cung cip dong (tri¢u dong) | (nim)
| | Tép doin Penisolar I:hén p}léi MN005/2004 3000 2004
(Myanmar) ong thép -1VGP-PSL
PETSAMAY 01/VGP-
2 | UBAXACAM Ongthép | PETSAMAY 5.000 2005
FACTORY /05
PHOUPHET 01/VG-PP/06
3 | EXPORT — IMPORT | Ong thép 6.000 2006
COMPANY
4 Vientia.ne Steel Pipe Ténfén VGP- 3.000 2007
Industrial Co.,Ltd nguodi XKO011107
5 VKK Industrial Co., Ténﬂc.én VGP-VKK 4.000 2007
Ltd nguoi 171107
Cong ty TNHH MTV | Phén phdi 21/4/VG-
6| Nty , ., on Phot 4.000 | 2007/2008
T™ & XNK Prime ong thép PG/08
J Steel, Inc. Phan phoi VG-
7 | TATES SeC e - 1an puot 20.000 2008
(My) ong thép JS101122007

http://www.vgpipe.com.vnh va
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lity Steel Phan phoi -QSR
g Quality Stee N anp’01 VG-QS 12.000 2008
Resources Inc., (My) | ong thép 311122007
NOVO Ton c4 BNCLS857
n can
9 | COMODITIES one 40.000 2008
nguoi
LIMITED
01/VGP-
KHAMHOUNG .
10 Ong thép KHAMHOU 15.000 2008
STEEL FACTORY
NG/08
ZHEJIANG GRAND DO01VG8026
11 | IMPORT & Ong thép 40.000 2008
EXPORT CO.,LTD
12 VKK Industrial Co., TénA(?én 01/VGP- 20.000 2008
Ltd nguoi VKK/08
13 Soon Hon‘g Tra(}ing Ijhén p’h(”')i VG- 20.000 2008
CoLtd (Han Quoc) ong thép JS15052008
Phan phéi NSP213
14 | Novostal Pte Limited | , P2 35.000 2008
ong thép
HONGKONG D0O1VHS8002
GRAND
15 Tén cudn 50.000 2008
INTERNATIONAL
CO.,.LTD
Great Wisdom R .. 2008PIPEOO
) N Phan phoi
16 | Trading Co. (Hong p , 2 20.000 2008
. ong thép
Kong)
SAMSUN STEEL . VG-
17 Ong thép 5.000 2008
Co., Ltd SS09072008
WSK E700100
18 | STAHLHANDELS | Ong thép 35.000 2008
GMBH
STEMCOR (SOUTH E780060
19 | AFRICA) (PTY) Ong thép 10.000 2008
LTD
SALZGITER VG-
MANNESMANN . SM12006200
2 thé 20. 2
O INTERNATIONAL | On8 theP 6 0.000 008
(Asia) PTE.LTD
Euro Steel Products | Phan phdi VG-
21 . 25.000 2008
Ltd ong thép ST26052008
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MASTER STEEL . VG-
22 ’ thé 30.000 2008
CORP Ongthep | 1513062008
Cong ty XD cong 62/VG-
23 | nghi¢p dan dung Ong thép DT/08 15.000 2008
Delta
Cong ty TNHH NN , 56/VG-
ons LY N Y | Phan phéi G o
24 | Mot thanh vién Xuan | | , XH/08 9.000 | Hang nam
. ong thép
Hoa
Cong ty TNHH Phén phdi 43/VG-
25 . 20.000 | Hang na
Thanh Pha éng thép TP/08 ang flam
6 TNHH TM | Phan phdi 4 -
26 | COng ty TNHH . an phol VG 70.000 | Hang nim
& SX Thép Viét ong thép TV/08
ong ty TNHH Phén phoi -
57 | COnBYY - an prot SIVG 40.000 | Hang nam
Truong Quang ong thép TQ/08
C.ty TNHH TM & Phén phoi 48/VG-
pg | Y THH AL | Al POl 60.000 | Hang nim
SX Thién Phtic Loc | ong thép TPL/08
Cong ty SX TM Vinh | Phéan phdi 55/VG-
29 | TONEY | an ol 30.000 | Hang nim
Sang ong thép VS/08
Cong ty TNHH Ta Phén phoi 36/VG-
30| O Y am | ~han Prot 30.000 | Hang nim
Dung ong thép TD/08
Cong ty TNHH TM | Phan phdi 26/VG-
31| oney AREY - an prot 20.000 | Hang ndm
& SX Nam Tién ong thép NT/08
Cong ty TNHH Qudc | Phan phdi 69/VG-
32| N8 Y Quoc | Phan phor 40.000 | Hang nim
Diing ong thép QD/08
Co CP Kim khi | Phan phbi 20/VG-
33 | Cong ty &8 Rimkhi ) Phan phot 40.000 | Hang nim
VL xay dung ong thép VLXD/08

(Nguon: VG PIPE)
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Biang 13: Mt s6 Hop dong mua nguyén lidu di va dang thue hién

Sin S6H Gid tri C:a ;‘)!i Thoi
TT Péi tac ph Am ((;ﬁngp Hop d("ing q(tl)jiéu gian
(USD) déng) (nam)
NINGBO GRAND ]
| | INTERNATIONAL TOPn gﬂffowm 800.000 | 13.200 | 2007
TRADING CO.,.LTD cuo
ROAD T6 184
2 | INTERNATIONAL on VG/ROAD 120.000 | 2.000 | 2007
CO..LTD cuon
STEMCOR (S.E.A) Tén
3 | BTE.LTD cudm $205171 250.000 |  4.100 | 2007
BELIING
HUARUICHENGFA Tén HMRSE- 2007/
4| METALLURGICAL cudn | 07-32 2.200.000 | 36.300 |~ 0e
CO.,LTD
DAEWOO )
5 | INTERNATIONAL Efln S205171 1.800.000 | 29.700 22():()7é
CORPORATION
SHANG SHING STEEL
INDUSSTRIAL CO., Tén HR0712196 2007/
6| 1D cudn 20 2350.000 | 38775 | o0
CMC S.E ASIA PRO., | Tén 2007/
7| (1o cudn 7S/1099 1.100.000 | 18.150 | ) 0
CONG TY CP XNK Tén 1248/PT- 2007/
8 MAY VA PHU TUNG cudn VG 22.384.000 | 369.343 2008
BAOSTEEL Tén BS -
% | SINGAPORE PTE..LTD | cudn 114M411 700.000 | 11.550 | 2008
BURWILL Tén BW/RJF022
10 | RESOURCES LIMITED | cutn Al 1.800.000 | 29.700 | 2008
HANGZHOU HK
COGENERATION Tén i
11| (HONGKONG) cutn g{GO802001 1.600.000 | 26.400 | 2008
COMPANY LIMITED
HONGKONG GRAND ]
12 | INTERNATIONAL.Co. | 100 No.HKR700 | ¢ch 000 | 14.190 | 2008
cudn 2
LTD
MASTER STEEL Tén BW/RJF022
13 | CORPORATION cudn Al 250.000 | 4.125| 2008
STEELCO PACIFIC Tén
14 | IR ADING LIMITED cudm SPT-342/07 | 4.400.000 | 72.600 | 2008
JYH CANG CIOU IRON | Tén JC-071215-
15| ¢ STELL CO.LTD cudn 001 350.000 | 5.775| 2008
(Nguon: VG PIPE)
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7. Két qua hoat dong san xuit kinh doanh nim gin nhit

7.1 Mt s6 chi tiéu hoat dong sin xudt kinh doanh ciia Cong ty

Bang 14a: Két qua hoat dong kinh doanh (Hop nhat)

(Thoi gian hoat déng nam 2007 (ky ké todn dau tién): 11 thang ké tir ngay 31/01/2007

dén 31/12/2007)
DPon vi tinh: VND
Chi tiéu Nam 2007 6 thang
diu nim 2008

Tong gia tri tai san

308.782.817.266

502.238.362.698

Doanh thu thuan 513.450.561.299 551.340.617.292
Loi nhuan tr HDKD 15.788.468.220 20.637.466.987
Loi nhuén khac 1.314.669.567 -181.154.334
Loi nhuan trude thué 17.103.137.787 20.456.312.653

Loi nhuan sau thué

15.144.928.096

18.428.114.967

Ty 1é loi nhuan tra ¢ tic 56,66%
Ty 18 ¢6 tic 12,3%
Lai co ban trén ¢ phiéu 2.529 2.633

Nguon: BCTC hop nhat nam 2007 da kiém todn va BCTC hop nhdt 6 thang dau ndam 2008

do Cong ty tu ldp

Bang 14b: Két qua hoat dong kinh doanh (Céong ty me)

(Thoi gian hoat déng nam 2007 (ky ké todn ddu tién): 11 thang ké tir ngay 31/01/2007 dén

31/12/2007)

Don vi tinh: VND

Chi tiéu

Nam 2007

6 thang dau nim 2008

Tong gia tri tai san

303.285.977.213

461.203.746.304

Doanh thu thuin

513.450.561.299

562.488.376.942

Loi nhuan ttr HBDKD

15.788.468.220

20.463.132.374

Loi nhuén khac

1.314.669.567

-181.155.518

Loi nhuan trude thue

17.103.137.787

20.281.976.856

Loi nhuan sau thué

15.144.928.096

18.253.779.170

Ty 1é loi nhuan tra ¢ tic 56,66%
Ty 1& ¢b tic 12,3%
Lai co ban trén ¢ phiéu 2.529 2.608

Nguén: BCTC nam 2007 da kiém todn va BCTC 6 thang dau nam 2008 do Céng ty tw ldp
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Bang 15: Uu dii thué

Thur tw Noi dung

3 2 Tat ca cac mat hang do VG PIPE san xuat (dai ton, ong thép
1. Séan pham dugc < . T S N A
. e 2 den, Ong thép ma va cac san pham san xuat tu thép...) déu
huwdéng wu dai thue , . P

duoc huong vu dai thue

- Thué suét thué thu nhap doanh nghiép cua du an (tir 2002 —
2051): 20%

- Mién thué thu nhap doanh nghiép 3 nam dau ké tir khi hoat
2. Thué suit wu dai dong co6 1ai (2004): 2004, 2005, 2006

va thoi han - Giam 50% s6 thué thu nhap phai ndp trong 7 nam tiép theo:
2007 —2013: thué TNDN la 10%

- Cong ty dugc giam 75% s6 thué thu nhap phai nop cho
phan thu nhap ting thém do xuit khau trong ndm tai chinh

Nguon: VG PIPE

7.2 Nhitng nhén té dnh hwéng dén hoat dong sin xudt kinh doanh ciia Céng ty trong
ndm bdo cdao

Trong ndm 2007, gia thép trén thi truong c6 nhiéu bién dong gy anh huong khong nho
t6i hoat dong san xuat kinh doanh ctua Cong ty. Mit khac gia nhién lidu (khi gas) ciing
lién tyc ting gia. Khi gia nguyén liéu ting manh (khoang 8% trd 1én), mot s6 doi tac cung
cap nguyén liéu tir Trung Qudc c6 thé tim cac rui ro bat kha khang nham huy bé hop dong
hodc don phuong khong thuc hién hop dong, chip nhan chiu phat (khoang 2% gia tri hop
dong). Piéu nay dan dén thay doi ké hoach ton kho nguyén liéu ciia Cong ty, anh hudng
dén kha ning cung cip san pham ra thi truong. Tuy nhién, Cong ty ciing da to chirc nhidu
chuyén cong tac nghién ctru ning lyc cung cap va tham dinh uy tin ctia cac nha cung cip
16n tai Trung Qudc va loai trir toi da nhan td anh hudng trén.

Ngoai ra, trong nim 2007 gia dau thé gi6i ting manh lam ting chi phi san xuit ciia Cong
ty. Nhan dinh dugc diéu d6, Hoi dong Quan tri da quyét dinh cai tién day chuyén san xudt
6ng ma tir sir dung nguyén lidu dau F.O sang sir dung khi gas. Pay 1a ngudn nhién liéu sin
c6 trong nudc, gia ca on dinh khién cho chi phi gia thanh san pham cua Cong ty thip hon
s0 v6i sir dung dau F.O khoang 1/3 1an.

Mit khac, VG PIPE d3 trién khai 4p dung dong loat cac bién phap doi moi, sap xép lai to
chirc va nhan sy nhiam kién toan bd may hoat dong cua Cong ty. VG PIPE cling lién tuc
dé ra nhirng bién phap quan Iy moéi nhdm giam thiéu téi da tiéu hao nguyén liéu, nhién
liéu, vat tu trong qua trinh san xuat. Viéc trién khai dong loat cac giai phap nhu vay da
dem lai két qua kha quan vé t6i uu hao chi phi dau vao.
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8. Vi thé ciia Cong ty so véi cic doanh nghiép khac ciing nganh

8.1 Tong quan thi trwong thép va sw phit hop véi dinh hwéng phdt trién Cong ty.

Thép 1a vat tu chién luge khong thé thiéu cua nganh cong nghiép, xdy dung, co khi, dong
thoi ¢6 vai tro hét stc quan trong trong sy nghiép céng nghiép hod - hién dai hoa dat nude.
Do vay nganh thép luoén dugc Nha nudc xac dinh la nganh cong nghiép dugc uu tién phat
trién. Su ting trudng ctia nganh thép gin lién véi sy ting trudng cua nén kinh té. Hién nay,
nén kinh té nuéc ta dang trong giai doan phat trién, toc do ting truong GDP dat dugc & mirc
cao. Nam 2007, toc do ting truong GDP 1a 8,5%, tuy nhién toc do ting truong clia nganh
xdy dung va cong nghiép 1a 14%, cao hon toc d6 ting GDP ciia ca nude va s& tiép tuc ting
trudng trong thoi gian toi. Qua d6 co thé thiy tiém ning ctia nganh xay dung néi chung va
nganh thép noi riéng 1a rt 16n. Nhu cau thép sé khong ngimg dugc gia ting cung su ting
truong cua nén kinh té.

Theo quy hoach tong thé phat trién nganh thép cua Chinh phu thi dén nim 2010, nganh
thép sé& tro thanh mot trong nhitng nganh céng nghiép trong diém cua nén kinh té quéc
dan. Nganh thép s& lam chu thi trudng trong nudc vé chung loai, chat lugng, quy cach cac
loai thép thong dung, gia ca va tim duoc thi truong xuat khau, phin diu dén nam 2010 san
xuét thép trong nude dap tng duoc 75%-80% nhu ciu tiéu dung thép trong nude. Vé cong
ngh¢, nganh thép huong téi st dung cong nghé hién dai, tu dong hod & murc cao, tiét kiém
nguyén, nhién liéu, dién ning, dam bao cic tiéu chuan vé méi truong...

Riéng vé& nganh thép bng, tir nam 2000 dén 2006, cic don vi san xuit thép di co nhimng
budc phat trién vuot bac, san luong ban hang ting lién tuc véi tbe do cao. Tong san luong
béan ra cua cac doanh nghiép san xuat dng thép trong nudc nam 2007 1a khoang 550.000
tan, ting 20% so v&i 2006

Tbc do tang truong ctia nganh thép ong ludén & mic kha cao so véi cac san pham thép
khac, trung binh ¢& mutic 15-17%/mam. Tinh tng dung cua thép dng ngdy cang md rong
trong rat nhiéu linh vuc, do vay san luong tiéu thu khong ngimg ting qua cac nam.

Néu nhu dau nhitng nim 90, tai Viét Nam phai nhap khau phan 16n san pham thép dng thi
t6i thoi diém nam 2007, da c6 khoang 40 don vi san xuat 6ng thép v6i quy md 16n nho
khac nhau, dap tng dugc khoang 70% nhu cau trong nudc.

Mic du ndm trong danh sach nganh hang duoc Chinh phu khuyén khich phat trién, tuy
nhién ham luong gi4 tri gia ting tai cac don vi san xuat trong nude 1a chua cao. Cac san
pham yéu cau chi tiéu k¥ thuat cao, duong kinh 16n déu phai nhap khau. Day 1a co hoi rat
16n dé cac doanh nghiép c6 quy mé 16n, hé thong quan 1y hién dai ndm bét dé dau tu.

Véi chinh sach xuyén sudt, VG PIPE tip trung phat trién ning lyc theo ca chiéu sau 1an bé
rong. Trong giai doan II, Cong ty da dau tu thém 01 diy chuyén ma k&m nhung nong co
cong nghé My va 04 day chuyén 6ng den c& nho, va dic biét 1a hé théng diy chuyén san
xut 6ng thép ¢ 16n (duong kinh dén 8") phu hop tiéu chuan ctia Vién Dau lira Hoa Ky
API 5L dugc ap dung trong cac duong 6ng din dau, khi ... Ngoai may han cao tn, trong

g Ngu(;n: Hiép hoi thép Viét Nam
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day chuyén con trang bi hé théng han trung tan véi muc dich hoan nguyén céc chi tiéu co
Iy tinh tai diém mdi han so v&i nguyén lidu ddu vao, 1am toan than san phdm gan nhu mot
khéi thdng nhat. Nho vay, ap luc thir ciia san pham c6 thé 1én t6i 210 atm (cac san pham
thong thuong chi dat khoang 30atm). Day 1a diy chuyén dau tién va duy nhat tai Viét
Nam, danh dau budc nhay vot vé cong nghé ciing nhu quy mé ciia VG PIPE.

Chu truong d4u tu ciia VG PIPE hoan toan phtt hop véi chinh sach ciia Nha nuéc. Tai
Viét Nam, cac san pham ong thép dung trong cong nghiép dong tau, dan dau, khi déu phai
nhap khau 100%, véi gia thanh cao hon cac san pham éng thép khac tir 15%-20% gy
lang phi rat 16n cho nén kinh té. Véi cong suat thiét ké 1a 100.000 tin/nim cho san pham
dng 16n, VG PIPE c6 thé dép ung dwoc phan 16n nhu cau trong nudc, ngoai ra mot phan
san lugng s& duge Cong ty xuat khau sang céc thi truong nhu Bic My, Chau Au ...

Xu thé cua thé gidi nodi chung va Viét Nam néi riéng 13 phat trién nganh thép cang sat
thuong nguén thi cang hi¢u qua. Tai Viét Nam, hau hét cac doanh nghiép san xuét thép
dng déu phai nhap khiu nguyén lidu tir nudc ngoai véi su phu thudc cao. Piéu nay din
dén giam tinh chii dong trong ké hoach san xuét, t6n kho ... giam hiéu qua san xuat kinh
doanh. Nhan thtrc va nghién ctru k¥ ludng dugc van dé nay, VG PIPE di dau tu 02 day
chuyén lién tuc va dao chiéu san xuét ton cudn can ngudi, cong suat 150.000 tan/nim. Sau
khi di vao van hanh, Cong ty s& dap tng duoc phan 16n nhu cau nguyén lidu ciia chinh
Cong ty, ngodi ra cung cap cho cac doanh nghiép cing nganh va xuit khau.

Pinh hudng phét trién ctia Cong ty hoan toan phu hop voi chinh sach phat trién nganh
thép ctia Chinh pha va xu thé phat trién ctia nganh thép thé gidi. Pay dugc danh gia 1a su
vuot troi cia VG PIPE so voi cac doanh nghiép cling nganh, hoan toan co thé canh tranh
manh mé véi cac nude trong khu vuc véi tu cach 1a don vi san xudt thép dng hang dau tai
Viét Nam

8.2 Vi thé ciia Céng ty so vdi cdc doanh nghiép khdc cing nganh

Ra doi nim 2003, Nha may Ong thép Viét Puic trudc dy va nay 1a Cong ty C6 phan Ong
thép Viét Buc 1a mot don vi tham gia thi truong mudn hon hau hét cac doanh nghi¢p
khac. Tuy nhién, ngay 1ap tirc bang chat luong va kha ning dap tng nhu cau khach hang,
VG PIPE da duogc thi truong danh gia 1a mot trong nhimg don vi hang dau trong nganh
thép éng Viét Nam. Nam 2007, san phém cua Cong ty da dugc tiéu thu rong rai trén thi
truong ca nude va xuat khau sang nhiéu qudc gia trén thé gidi. Véi thi truong ndi dia, thi
phan ciia Cong ty chiém xap xi 11%, voi san luong tiéu thy dat 36.200 tan san pham

Tai thi truong thép éng Vi¢t Nam hién nay, c6 trén dudi 40 don vi san Xuat, tuy nhién da
s6 trong d6 c6 quy mo vira va nho, hon nita lai chi san xuit dugc éng thép den nén moi
chi dap ung dugc mot phan nho nhu ciu thi truong. Cing véi VG PIPE, hién chi co 04
don vi c6 thé san xuat éng thép ma kém nhung néng 1a Hoa Phat, Vinapipe, SeAH,
Sunsco. Tuy nhién, do SeAH va Sunsco 13 cic doanh nghiép 100% vén nudc ngoai véi
chu truong hudng t6i xuat khau nén thyc té canh tranh cing hang v6i VG PIPE trén thi
truong ong thép ma kém nhung nong 14 Hoa Phat va Vinapipe.
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Bang 16a: San lwgng cac doanh nghiép nganh thép

Chi tiéu Pon vi 2006 2007
San xuat noi dia Nghin tin 5.700 7.140
Nhap khau thyc té (thanh pham) Nghin tan 1.480 3.060
Tiéu thu thyc té Nghin tin 7.180 10.200

(Nguon: Vién Gang thép Pong Nam A va Hiép héi Thép Viét Nam)

Bang 16b: San lwong va thi phin thép éng ciia VG PIPE
Chi tiéu Pon vi 2006 2007
VG PIPE (San lugng san xuat) Nghin tan 28,7 35,4
VG PIPE (San lugng tiéu thy) Nghin tan 28,5 36,2

(Nguon: Vién Gang thép Péng Nam A va Hiép hi Thép Viét Nam)

Thi phan VG PIPE (mién Béc) Thi phan VG PIPE (ca nwéc)

100 % 100.0%

80.0%

O Thj phan VG PIPE o Thi phan VG PIPE

60.0%

B Céac doanh nghiép 40.0%

khac

@ Céac doanh nghiép
khac

20.0%

0.0%
2006 2007 2006 2007

(Nguon: Vién Gang thép Pong Nam A va Hiép hi Thép Viét Nam)
8.3 Phin tich Piém manh, Piém yéu, Co hoi, Théch thirc ciia Cong ty.
8.3.1 Piém manh.

Cong ty hién dang so hitu ddy chuyén cong nghé hién dai. Do dau tu méi v6i nghién ciru
kha thi k§ cang nén viéc lya chon hiang cung cap day chuyén cong nghé xuét xu tir CHLB
Duc va Dai Loan 1a mot quyét dinh diing cta ban lanh dao Cong ty. V6i ddy chuyén nay,
VG PIPE c6 kha nang van hanh may cén voi tdc do cao nhat Viét Nam, 1én t&i 100
mét/phut; may han cao tin dung ban mach IC nén c6 d6 ngiu lén, dam bao tinh théng
nhét kim loai trudc va sau khi han; ching loai san phém lén té1 150 cung véi mot )
chung loai duy nhét (hinh thang trang tri) tao ra stc canh tranh 16n vé kha niang dap ung
cung cép nhu cau thj truong; ddy chuyén ma k&m nhung néng sir dung hé thong cung cip
nhiét luong bang khi gas tiét kiém khoang 30% so voi phuong phap dung dau FO, hé
thdng kiém soat nhiét do tu dong dam bao tinh lién két giita 16p kém va thép rit cao ...

Doi ngii can bo tai VG PIPE dugc dao tao chuyén nghiép, hé thong quan 1y van hanh theo
ISO 9001: 2000. Ngoai ra, Cong ty thudng xuyén td chirc cac khoa dao tao ngin, trung
han béi céc t6 chirc ¢o uy tin trong nudc va ngoai nudc; dua cdn bd, cong nhan di hoc
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kinh nghiém san xuat kinh doanh ciia cac nudc trong khu vuc Dong A va Pong Nam A
Mang luéi phan phdi 1 cac don vi thuong mai c6 ning luc tai chinh, quan 1y cao, duoc
phan b6 rong khap trén pham vi ca nuée nhu Ha Noi, Hai Phong, Nghé An, Pa Nang, Tp.
Hb Chi Minh.

Cong ty ¢ dugc su hop tac chit ché va uy tin véi cac t6 chiic tin dung 16n nhu Ngan hang
Pau tu va Phat trién Viét Nam, Ngan hang TMCP Pong Nam A, Ngan hang TMCP Phat
trién Nha Thanh phd H6 Chi Minh, Ngan hang Techcombank.

Vi tri Cong ty nam trén Qudc 10 2 (vira hoan thanh ning cip thanh dudng cao toc véi 8
lan xe), cach Ha Noi 40 km 1a mét 1oi thé rat 16n trong viée luu thong hang hoa.

8.3.2 Piém yéu.

Nguyén liéu t6n cudn van chiém phan 16n trong co cdu gia thanh san pham, nén viéc bién
dong gia nguyén liéu thé giéi s& anh huong téi hiéu qua hoat dong ciia Cong ty. Cong ty
van phai phu thudc vao ngudn nguyén liéu nudc ngoai, thiéu sy chu dong vé nguyén
nguyén liéu dau vao.

8.3.3 Co hoi.

Nén kinh té Viét Nam dang trén da phat trién manh, nhu cdu vé san phém vat liéu xay
dung nhat 1a thép s& con ting manh trong nhimng nam tai.

Sau khi gia nhap WTO, Viét Nam s¢€ la diém dén cua nhiéu nha dau tu nude ngoai va sé
¢6 nhiéu du an duoc thyc hién .

Sau khi ra doi nha may san xuét ton can ngudi, chic chin ning lyc dap ung ciing nhu tinh
hi€u qua cua VG PIPE s€ dugc nang Ién 14 rét.

Ngoai ra, su khac biét co ban so v6i nhimg nam trudc day 1a co hoi xuat khau ddi véi cac
don vi san xuat thép dng Viét Nam 14 rat 16n, song dé tham nhap nhiing thi trudng “khéd
tinh” nhu My, Canada, EU doi hoi phai 1a cac doanh nghiép dwoc dau tu cong nghé hién
dai va van hanh boi hé thong quan 1y chuyén nghiép. Chinh phit My d c6 nhiing hanh
dong cu thé nham han ché thanh pham thép dng tir Trung Qudc bang sic 1énh thué chong
ban pha gia. Ngoai ra, trong nhirng nim qua nén kinh té Trung Qudc c6 nhitng budc phat
trién qua nong, kim ngach xuat khau san pham tho ngay cang ting, dé kim ham phat trién
bong bong, chinh pht Trung Québc di bai bo hd trg thué xuat khau tir 11% xudng 8% va
cudi cing 1a 0% dong thoi danh thué xuat khau 1én 15% tir ngay 01/01/2008. Diéu nay
lam cho gia xudt khau cia cac nha may tai Trung Qudc ting cao, hon nira ty gia hbi doai
giita ddng Nhén dan té va dong Ddla My ngdy cang ting theo hudng Nhén dan té, s& lam
giam loi thé canh tranh twong dbi cta Trung Québc.

Cong ty s€ coi lgi thé vé nang luc noi tai cling nhu co hdi cua kinh t& vi mé toan ciu 1a co
hoi 16n cho su phat trién va mé rong vi thé ciia VG PIPE khong nhitng véi thi truong ndi
dia ma 13 cac thi truong xa hon, khé tinh hon nhu Bic My, EU va Péng A.

8.3.4 Thach thirc.

Mirc d6 canh tranh cua cac doanh nghiép trong nudc ngdy cang khéc liét, cac don vi
thuong xay dung murc gia ban rat thap, trong khi nang cao chat luong phuc vu.
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Day chuyén ciua Cong ty déu 1a méi 100%, dugc nhap khau dong bo tir cac nudc phat
trién nhu My, P, Pai Loan, Trung Qudc ... nén van nam trong thoi gian khau hao, hon

nita do tinh hién dai cta dy chuyén thi viéc 1am cha cong nghé cua doi ngii k¥ su, cong

nhan Cong ty 13 hét stic can thiét.

9 Luc luwgng lao dong

9.1 Tinh hinh lao djng tinh t6i thoi diém 30/06/2008
Tong s6 lao dong cia Cong ty dén thoi diém 30/06/2008 1a 250 ngudi.

9.2 Trinh dg lao dong tai Cong ty

Bang 17: Trinh d¢ lao ddng ciia Cong ty tai thoi diém 30/06/2008

Lao dong | Lao dong phuc | Khdi sén
Trinh d§ hoe vAn | quénly | vu, phutre xuét Téng
(nguoi) (nguoi) (nguoi)
Trén dai hoc 1 0 1
Pai Hoc 42 0 42
Cao Ding 15 0 22 37
Trung cip 5 7 10 22
Cong nhan ky thuat 0 27 130 157
Lao dong pho thong 0 23 10 33
Tong 63 57 172 292

(Nguon: VG PIPE)

9.3 Chinh sdach doi véi nguwoi lao dong.

9.3.1 Chinh sdch tién lwong, BHXH, BHYT, phiic loi.

Trén co s¢ thuc hién cac Nghi dinh cua chinh phu, cac Thong tu, Cong van hudng dan
cua B§ lao dong, B tai chinh, Cong ty Co phﬁn Ong thép Viét Buc da dinh muc lao
dong va xay dung quy ché tra lvong cho toan thé can bo cong nhan vién Cong ty, véi
muc tiéu dam bao mirc thu nhap cao va o6n dinh (thu nhap binh quan mdi can b cong
nhan vién dat 2.300.000 dong/ngudi/thang trong ndm 2007, 2.500.000 dong/ngudi/thang
vao Quy 11/2008). Pdng thoi, Cong ty khong han ché mirc thu nhap hop phap ciia ngudi

lao dong.

Hién tai Cong ty di thuc hién tra luong theo san pham dén nguoi lao dong, dua trén cac

chi tiéu cu thé nhu sau:

K& hoach san xuit kinh doanh, ké hoach tién lvong, murc lao dong.

Han mrc va mic thu hoi cong no.

Dinh muc ti€u hao vat tu, nguyén vat li€u, ty 1¢ phé phém.

Cong ty tham gia ddy du ché d6 bao hiém xi hoi va bao hiém y té cho tit ca CBCNV.

o

g
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Ngoai ra Cong ty con mua bao hiém tai nan 24/24 cho toan thé CBCNV ciia Cong ty.

Mdi nam, Cong ty két hgp voi Cong doan t6 chirc cho CBCNV tham quan nghi mat
trong nude it nhat 1 1an.

9.3.2 Chinh sdch tién thuéng.

Nham khuyén khich, dong vién CBCNV trong Cong ty gia ting hi¢u qua dong gop,
Cong ty c6 chinh sach thuong thiét thuc, phuc loi dam bao ddy du. Chinh sach khen
thudng hang quy, thuong dot xuit cho ca nhan va tip thé c6 thanh tich xuat sic. Thuc
hién khen thuéng xtmg dang, kip thoi dé khuyén khich dong vién va phat huy tinh than
sang kién cai tién, nang cao hiéu qua trong cong viéc, tiét giam chi phi, ting tinh canh
tranh. Thuong dic biét dbi véi nhitng nhan vién gioi va c6 nhiéu sang kién cai tién cong
viéc trong Cong ty.
9.3.3 Chinh sdch tuyén dung va dao tao.

- Chinh sach tuyén dung: Muc tiéu tuyén dung ciia Cong ty 1a thu hat nhan sy c6

ning luc vao 1am viéc tai Céng ty nham dap tmg nhu cdu mé rong kinh doanh. Ty
theo timg vi tri cu thé, Cong ty dé ra nhimng tiéu chudn bat budc riéng. Song, tit ca
cac chirc danh déu phai dap ung yéu cau co ban nhu: trinh d6 chuyén moén, tbt
nghiép dung chuyén nganh, ndng dong, nhiét tinh, ham hoc hoi, cé y thiic sang tao.
D6i véi cac vi tri quan trong, cic yéu ciu tuyén dung kha khat khe, véi cac tiéu
chuan nhu kinh nghiém cong tac, kha ning phan tich, quan 1y va trinh d6 ngoai ngi,
tin hoc... Ngoai luc lugng sin c6 tai don vi, Cong ty ciing chu trong bd sung ngudn
nhan Iyc c6 chit lugng cao dé ngay cang phat trién b may nhan sy dap ung kip thoi
doi hoi ciia qua trinh canh tranh va phat trién.
Chinh sach dao tao: Cong ty luon luon coi nguoi lao dong 1a tai san quy cia doanh
nghiép. Va dé phat huy c6 hiéu qua ngudn von quy nay, Cong ty str dung két hop
ddng thoi cac cong tac ddo tao, phat trién nhan vién. Cong ty ciing ludn tao diéu kién
cho nhan vién tham gia cac khoa hudn luyén ndi bo va bén ngoai dé nang cao nghiép
vu chuyén mon, hoc hoi nhitng k¥ ning méi can thiét dé phat trién ning luc cong tac
nhim dap tmg yéu cau cong viéc hién tai cling nhu trong tuwong lai cia Cong ty.
Cong ty dai tho 100% chi phi hoc tap ciing nhu ché do luong trong thoi gian hoc tap,
nhitng nhan vién c6 thanh tich hoc tap kha tr¢ 1én sé dugc khen thudng.

Hién nay Cong ty c6 phan Ong thép Viét Ptiic VG PIPE di xay dung va van hanh mot

quy trinh dao tao qua cac budc hét strc chit ché va hién dai, tir khau xac dinh nhu cau

dao tao dén xay dung ké hoach dao tao, thuc hién ké hoach dao tao, danh gia két qua

dao tao, lap va luu hd so dao tao rit chudn myuc. Nhu cau dao tao dugc cu thé nhu sau:

«  DPao tao nguoi mdi vao Cong ty (100% can bd cong nhan vién vao cong ty lam viéc
déu dugc Cong ty tien hanh dao tao va tai dao tao);

- Pao tao cho nguoi chuyén doi vi tri cong tac;

. Dao tao dé nang cao trinh dé cho céan bg cong nhan vién (Khéu hiu: tinh thong mot
viéc, bit nhiéu viéc).

« DPao tao st dung trang thiét bi moi, cong nghé mdi;

- Pio tao v& an toan lao dong, phong chay chita chay, an toan vé sinh thuc pham.
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10. Chinh sach ¢ tire

11.

Cong ty thyc hién chi tra ¢d tirc theo cac quy dinh ciia Luat Doanh nghiép, cic quy dinh
vé chi tra ¢ tic trong Piéu 1é t6 chiic va hoat dong ctia Cong ty: hach toan, phan phdi loi
nhuan va trich 1ap cac quy:

- Cong ty sé& chi tra ¢o tirc cho cac ¢ dong khi hoat dong san xuat kinh doanh c6 1ai
va dd hoan thanh cac nghia vu ndp thué, cac nghia vu tai chinh khac theo quy dinh
cua phép luat hién hanh.

. Co6 tirc duogc chia theo muc Pai hoi dong c6 dong quyét dinh trén co s& dé nghi cua
HDQT.

- C6 dong s& nhan cb tirc theo ty 16 phan von gop, thoi gian tra cb tirc thuong 1a 01
lan/nam HPQT co thé thanh toan cd tic giita ky néu xét thay viée chi tra nay phu
hop v6i kha ndng sinh 101 cua Cong ty.

- Trir truong hop ¢ cac quyén di kém theo bat ky ¢d phin nao hodc cac diéu khoan
phat hanh ¢ phiéu d6 ¢6 quy dinh khac, mic ¢6 tic (co tinh dén ¢d phiéu chua
dugc thanh toan hét trong thoi gian ¢ tirc duoc chi trd) dugc chi tra theo ty 18 twong
g v&i cac khoan tién da thanh toan cho viéc mua c6 phiéu d6 trong giai doan chi
tra c6 tic.

- Tbdng cong ty s& khong tra 14i cho bt ctir mot khoan cb tirc hay khoan tién nao khac
ma cd dong chua nhan khi dén han.

Bang 18: Ty 1€ chi tra co tirc ciia Cong ty

. Ty 1€ chi tra ¢b tire trén

Nam A 20X 1A

von diéu I¢
Nam 2007 12,3%/mam (*)
Niam 2008 (du kién) 13%/nam

(Nguon: VG PIPE)

(*) Theo Nghi quyét Pai héi dong cé dong s6 02/NO/VGPIPE ngay 12/08/2008, Céng ty
sir dung 8.581.000.000 dong loi nhudn sau thué nam 2007 dé tra coé tirc bang cé phiéu.
Nhue vdy, c¢é dong sé hitu 1 ¢é phiéu tai thoi diém chia c¢é tire sé dwoc nhan 0,123 ¢6 phiéu
méi. Pong thoi, Cong ty ciing sé thwc hién chia c¢é phiéu thuong bang 100% nguon thing
du vén ciia nam 2007 (twong dong 47.419.000.000 dong). Nhu vy, c¢é dong s¢ hitu 1 ¢é
phiéu tai thoi diém thuc hién phuong dn chia sé duoc nhan 0,677 ¢ phiéu thuong. Viéc
chia cé phiéu thudng sé dwoc thie hién sau khi cong ty dwge niém yét trén TIGDCK Ha
Noi.

Tinh hinh hoat dgng tai chinh

11.1 Cac chi tiéu co ban

- Trich khdu hao TSCD

Chi phi khéu hao TSCD ctia Cong ty dugc trich 1ap pht hop véi quy dinh ctiia Bo Tai
chinh, cu thé:
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+ Phuong phap khiu hao 4p dung: Tai san c6 dinh duoc khiu hao theo phuong phap
duong thang dé trir dan nguyén gia theo thoi gian hitu dung udc tinh, phu hop voi
huéng dan cta Quyét dinh s6 206/2003/QD-BTC ngay 12/12/2003 ciia B truong
Bo Tai chinh va khung thoi gian thué dit 49 nam theo Hop dong thué dat sd

880/HD-TD ngay 03 thang 05 ndm 2007 gitta Cong ty VG PIPE v6i UBND tinh
Vinh Phuc.

+  Thoi gian khiu hao cua cac nhém TSCP:

Biang 19: Thoi gian khiu hao TSCD

Nhém TSCD S6 nim sir dung
Nha cira, vat kién tric 5-30
May moc, thiét bi 5-10
Phuong tién vén tai truyén dan 6-10
Thiét bi, dung cu quan ly 3-5

Nguon: BCTC hop nhdt nam 2007 da kiém todn ciia VG PIPE

- Murc lvong binh qudn

Thu nhap binh quan hang thang cua nguoi lao dong trong Cong ty nam 2007
2.300.000 dong/ngudi/thang. Dy kién ndm 2008 14 2.500.000 ddng/ngudi/thang.

- Thanh todn cdc khodn no dén han

Trong nam 2007, Coéng ty da thuc hi¢n kha tdt trong vi¢c thanh todn cac khoan ng dén
han. Tuy nhién do ngudn vbn con thip va do thi trudng c6 nhiéu bién dong vé gia nén
ndm 2007 Cong ty di ciing phai tra 13i vay cham tra cho Cong ty CP xuit nhap khau may
va Phy ting véi s6 tién 395.592.106d0ng. Va tinh dén ngay 30/06/2008 Cong ty khong co

khoan ng phai tra qué han.

- Cac khoan phai nop theo ludt dinh

Bing 20a: Tinh hinh thye hi¢n nghia vu véi Nha nuée (Hop nhit)

Don vi tinh: VND

STT Chi tiéu 31/12/2007 30/06/2008

1 Thué gié trj gia ting (698.087.230) | (13.806.435.800)

2 Thué xuét nhap khau (596.874.158) (836.090.787)

3 Thué thu nhap doanh nghiép 865.877.987 1.179.247.666

4 Céc loai thué khac 16.682.846 43.066.752

5 Cac khoan phi, 1€ phi ... 0 0
CONG (412.400.555) | (13.420.212.169)

la:

Nguon: BCTC hop nhat nam 2007 dé kiém todn va BCTC hop nhdt 6 thang dau ndm 2008
do Cong ty tw ldp

o
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Bang 20b: Tinh hinh thwe hién nghia vu véi Nha nuwéc (Cong ty me)
Don vi tinh: VND

STT Chi tiéu 31/12/2007 30/06/2008
1 Thué gia tri gia ting (688.929.060) | (12.014.975.114)
2 Thué xuét nhap khau (596.874.158) (836.090.787)
3 Thué thu nhap doanh nghiép 865.877.987 1.179.247.666
4 Cac loai thué khac 16.682.846 29.626.752
5 Cac khoan phi, 1¢ phi ... 0 0

CONG (403.242.385) | (11.642.191.483)

Nguén: BCTC nam 2007 da kiém todn va BCTC 6 thang dau nam 2008 do Céng ty tw ldp

Céc khoan thué GTGT va thué nhap khau t6n cudn 1a cac khoan thué phat sinh hang
thang, s& dugc Cong ty thanh toan theo thang.
Pén ngay 30/06/2008, thué nhap khau doanh nghiép hién dang nop thira 1a do: c6 mét s6
mit hang ton can ngudi Cong ty nhap vé khong phai ndp thué nhap khau nhung hién nay
c6 mot s6 nghi van ctia C/O mau E do Trung Qudc cip nén Tong cuc Hai quan van yéu
cau doanh nghiép ndp thué nhap khau va dén khi c6 két luan chinh thirc ctia Thanh tra
Chinh Phu, truong hop C/O dugc chap nhan, co quan Hai quan s& 1am thu tuc hoan lai
tién thué nodp thira cho doanh nghiép (Cong van s 2044/HQHN-NV ngay 26/12/2007).
Khoan thué TNDN Cong ty tu ké khai, ty quyét toan hang quy va s6 thué TNDN hién
chua ndp do thudc cua Quy II ndm 2008 va sang thang 7 ndm 2008 Cong ty da ndp du.
- Trich lap cac quy theo ludt dinh
Viéc trich 14p cac quy hang ndm cin ctr vao két qua hoat dong san xuét kinh doanh va do
Dai hoi dong C6 dong quyét dinh. Hang niam, Cong ty thuc hién viéc trich 1ap cac quy
theo Dicéu 1& to churc va hoat dong ciia Cong ty va quy dinh ctia phap luat. Cu thé nhu sau:
+  Quy du phong tai chinh trich tir loi nhuén sau thué véi ty 18 5% cho t&i khi bang 10%.
+ Quy khen thuéng phuc lgi dugc trich tir 1gi nhudn sau thué voi ty 1€ 10%
+  Quy dau tu phat trién duoc trich tir lgi nhuan sau thué véi ty 16 10%

Biang 21a: Tinh hinh cac quy (Hop nhit)
Don vi tinh: VND

Ciac quy 31/12/2007 30/06/2008
Quy du phong tai chinh 757.246.405 | 757.246.405
Quy déu tu phat trién 1.764.492.810 | 1.764.492.810
Quy khen thudng, phuc loi 1.515.742.810 | 1.405.992.810
Quy thang du vén 47.419.000.000 | 47.419.000.000
TONG 51.456.482.025 | 51.346.732.025

Nguén: BCTC hop nhdt nam 2007 da kiém toan va BCTC hop nhdt 6 thang dau nam 2008
do Cong ty tw lap
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Béang 21b: Tinh hinh cic quy (Cong ty me)

Pon vi tinh: VND

Cic quy 31/12/2007 30/06/2008
Quy du phong tai chinh 757.246.405 757.246.405
Quy ddu tu phat trién 1.764.492.810 |  1.764.492.810

Quy khen thudng, phtc loi

1.515.742.810

1.405.992.810

Quy thing du von

47.419.000.000

47.419.000.000

TONG

51.456.482.025

51.346.732.025

Nguon: BCTC nam 2007 da kiém todn va BCTC 6 thang dau nam 2008 do Céng ty tw ldp

- Tong dir ng vay

Bang 22a: Du no vay (tai thoi diém 30/06/2008)

(Hop nhit)
DPon vi tinh: VND
Chi tiéu 31/12/2007 30/06/2008 Ghi chu
Vay ngin han 105.394.794.829 | 236.758.907.716
Vay dai han 5.416.520.000 35.546.131.109
Vay dai han dén han tra 0 0

Nguon: BCTC hop nhat nam 2007 da kiém toan va BCTC hop nhdt 6 thang dau ndam 2008
do Cong ty tw ldp

Biang 22b: Du n¢ vay (tai thoi diém 30/06/2008)

(Cong ty me)
Pon vi tinh: VND
Chi tiéu 31/12/2007 30/06/2008 Ghi chu
Vay ngan han 105.394.794.829 | 236.758.907.716
Vay dai han 0 0
Vay dai han dén han tra 0 0

Nguén: BCTC nam 2007 da kiém todn va BCTC 6 thang dau nam 2008 do Céng ty tw ldp
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Bing 23a: Chi tiét du no vay ngin han va dai han
(tai thoi diém ngay 30/06/2008) (Hop nhit)

Don vi tinh: VND

Thoi Lai
STT Poi tic cho vay S tién (dong) Hop dong han suit
(thang) (thang)
I Vay ngin han 236.758.907.716
1 Ngan hang BT va PT | 152.376.006.429 | 01/2007/HbH | 12 1,7%
VN — CN Phuc Yén M ngay 4/07/07
2 Ngan hang SEABANK 962.000.000 | 1070268 ngay 12 0,95%
— CN Ha Noi1 28/09/2007
3 Ngan hang HD Bank — 12.573.528.526 | 083/07HK ngay | 12 1,35%
CN Ha Noi 05/12/2007
4 Ngan hang 64.891.263.350 | 1455/HDHM/T | 12 1,75%
Techcombank — CN CB-VP ngay
Vinh Phutc 09/4/2008
5 Ong Lé Van Thiém 5.956.109.411 | Khé u6c vay 12 1,75%
I Vay dai han 35.546.131.109
1 Ngan hang BT va PT 35.546.131.109 | Hb 01/2007 72 1,75 %
VN — CN Phtic Yén ngay 01/10/07
Nguon: BCTC hop nhdt 6 thing dau nam 2008 do Céng ty tw ldp
Bing 23b: Chi tiét du no vay ngin han va dai han
(tai thoi diém ngay 30/06/2008) (Cong ty me)
DPon vi tinh: VND
Thoi Lai
STT Poi tic cho vay S6 tién (dong) Hop dong han | suit
(théng) (thang)
I Vay ngin han 236.758.907.716
1 Ngan hang BT va PT | 152.376.006.429 | 01/2007/HPH | 12 1,7%
VN — CN Phuc Yén M ngay 4/07/07
2 Ngan hang SEABANK 962.000.000 | 1070268 ngay 12 0,95%
— CN Ha Noéi 28/09/2007
3 Ngan hang HD Bank — 12.573.528.526 | 083/07HK ngay | 12 1,35%
CN Ha Noi 05/12/2007
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4 Ngan hang 64.891.263.350 | 1455/HDHM/T | 12 1,75%
Techcombank — CN CB-VP ngay
Vinh Phuc 09/4/2008
5 Ong L& Van Thiém 5.956.109.411 | Khé udc vay 12 1,75%

Nguén: VG PIPE

Do dic diém 1a mot doanh nghiép trong nganh san xuit dng thép, nhu cau vén luu dong
cua Cong ty dé nhdp cac nguyén li€u, vat li€u nhu ton cudn, k€m thoi, hop kim,
than,....phuc vu san xuét 1a 16n. Cac khoan ng vay ngin han ciia Cong ty VG PIPE chi
yéu 1a dé phuc vu cho nhu cau vé vbn luu dong ciing nhu hd tro doanh nghiép trong viée

can d6i ngudn von trong hoat dong san xuét kinh doanh ctia toan Cong ty.

- Tinh hinh cong no hién nay

Bing 24a: Tinh hinh céng no (hop nhit)

STT Chi tiéu 31/12/2007 30/6/2008
(VND) (VND)

I Cic khoan phai thu 99.261.461.351 | 81.031.953.650

1 Phai thu cua khach hang 71.411.960.329 | 63.743.289.826

2 Tra trude cho ngudi ban 27.793.675.426 | 13.806.435.800

3 Phai thu khac 55.825.596 | 3.482.228.024

I Cic khoan phai tra 175.967.639.169 | 351.104.819.635

1 No ngin han 170.447.279.995 | 315.431.815.196
Vay ngin han 105.394.794.829 | 236.758.907.716
No dai han dén han tra 0 0
Phai tra cho ngudi ban 57.577.699.598 | 64.510.476.098
Ngudi mua tra tién trude 6.160.031.473 | 1.120.057.464
Thué va cac khoan phai nop NN 882.560.833 | 1.222.314.418
Phai trd cong nhan vién 0 0
Chi phi phai tra 187.623.280 0
Céc khoan phai tra, phai ndp 244.569.982 | 11.820.059.500
khac

2 No dai han 5.520.359.174 | 35.673.004.439
Vay va ng dai han 5.416.520.000 | 35.546.131.109
Dy phong tro cAp mat viéc lam 103.839.174 126.873.330

3 No khac 0 0

Nguén: BCTC hop nhdt nam 2007 da kiém toan va BCTC hop nhdt 6 thang dau nam 2008

do Cong ty tw lap
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Tai thoi diém 31/12/2007, cac khoan phai thu ciia Toan Cong ty 1a: 99.261.461.351d6ng,
chiém ty trong 32,14% trén tong tai san. Va dén Quy II nam 2008 (ngay 30/06/2008), cac
khoan phai thu cua Toan Céng ty 1a 81.031.953.650d0ng, chiém ty trong 16,13% trén
téng tai san. Hi¢n tai, khong c6 khodan nao cong ng khé doi.

Ngay 25/12/2007, Céng ty da ky gidy nhdn no Ngdn hang Thwong mai cé phan Pong
Nam A — Chi nhénh Ha Ngi s6 tién 3.377.000.000 dong kém theo Hop dong tin dung ngan
han s6 1070268 ngay 28/09/2007 dé Ngdn hang ky bdo lanh cho Céng ty nhén hang nhdp
khau.

Bang 24b: Tinh hinh cong n¢ (Cong ty me)

STT Chi tiéu 31/12/2007 30/6/2008
(VND) (VND)

I Cac khoan phai thu 89.440.000.450 | 85.800.849.339

1 Phai thu ctua khach hang 71.411.960.329 | 73.909.696.715

2 Tra trude cho ngudi ban 17.972.214.525 8.408.924.600

3 Phai thu khac 55.825.596 3.482.228.024

I Cac khoan phai tra 170.470.799.116 | 310.244.539.037

1 No ngin han 170.366.959.942 | 310.117.665.707
Vay ngén han 105.394.764.829 | 236.758.907.716
No dai han dén han tra 0 0
Phai trd cho nguoi ban 57.538.964.312 | 59.227.266.685
Ngudi mua tra tién trudc 6.160.031.473 1.120.057.464
Thué va cac khoan phai nop NN 882.560.833 1.208.874.418
Phai trd cong nhan vién 0 0
Chi phi phai tra 187.623.280 0
Cac khoan phai tra, phai ndp 202.985.215 | 11.802.559.424
khéc

2 No dai han 103.839.174 126.873.330
Dy phong trg cip mat viéc lam 103.839.174 126.873.330

3 No khac 0 0

Nguén: BCTC nam 2007 da kiém todn va BCTC 6 thang dau nam 2008 do Céng ty tw ldp

Tai thoi diém 31/12/2007, cac khoan phai thu ctia Cong ty 13 89.440.000.450 dong, chiém
ty trong 29,49% trén tong tai san. Va dén Q}l}'/ II nérp 2008 (ngay 30/06/2008)7, cac khoan
phai thu cua Cong ty 1a 85.800.849.339 dong, chiém ty trong 18,6% trén tong tai san.
Hién tai, khong c6 khoan nao cong ng kho doi.

Ngay 25/12/2007, Céng ty da ky gidy nhdn ng Ngdan hang Thwong mai ¢é phin Déng
Nam A — Chi nhénh Ha Ngi s6 tién 3.377.000.000 dong kém theo Hop dong tin dung ngan
han s6 1070268 ngay 28/09/2007 dé Ngdn hang ky bao lanh cho Céng ty nhdn hang nhdp
khau.

o
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11.2 Céc chi tiéu tai chinh chii yéu

Bang 25a: Cic chi tiéu tai chinh chii yéu

(Hop nhit)

(Thoi gian hoat dong nam 2007: 11 thang ké tir ngay 31/01/2007 dén 31/12/2007)

Cac chi tiéu Pon vi 31/12/2007

1. Chi tiéu vé kha ning thanh toin

Hé sb thanh toan hién thoi lan 1,31

Hé s thanh toan nhanh lan 0,75
2. Chi tiéu vé co' ciu von

Heé s6 No/Tong tai san % 56,99

Hé s6 No/Vén chu s¢ hitu lan 1,32
3. Chi tiéu vé niing luc hoat dong

Vong quay hang ton kho lan 5,03

Doanh thu thuan/Téng tai san % 166,28
4. Chi tiéu vé kha ning sinh 1oi

Ty suat Loi nhuan sau thué/Doanh thu thuan % 2,95

Ty suét Loi nhun sau thué/Vén chu so hiru % 11,40

Ty suat Loi nhudn sau thué/Tong tai san % 4,90

Ty sudt Loi nhuan HDSXKD/Doanh thu thuan % 3,07

Nguén: BCTC hop nhdt nam 2007 dd kiém todn

Bing 25b: Cic chi tiéu tai chinh chii yéu

(Cong ty me)

(Thoi gian hoat dong nam 2007: 11 thang ké tir ngay 31/01/2007 dén 31/12/2007)

Cic chi tiéu Ponvi | 31/12/2007
1. Chi tiéu vé kha ning thanh toin
Heé sb thanh toan hién thoi lan 1,24
Heé s thanh toan nhanh lan 0,69
2. Chi tiéu vé co cAu vén
Heé s6 No/Tong tai san % 56,21
Heé s6 No/Vén chi s hitu lan 1,28
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3. Chi tiéu vé niing luc hoat dong
Vong quay hang ton kho lan 5,03
Doanh thu thuan/Tong tai san % 169,30
4. Chi tiéu vé kha ning sinh 1oi
Ty suat Loi nhuan sau thué/Doanh thu thuan % 2,95
Ty sut Loi nhuan sau thué/Vén chu so hiru % 11,53
Ty suat Loi nhuan sau thué/ Téng tai san % 4,99
Ty suat Loi nhuan HDSXKD/Doanh thu thuan % 3,07

Nguon: BCTC nam 2007 da kiém todn

12.

H¢i dong quin tri, Co dong sang lap, Ban giam déc, Ban kiém soat.

12.1 Danh sich Hpi dong qudn tri

Ong LE MINH HAI

Gidi tinh:

Ngay thang nam sinh:

Noi sinh:

CMND:

Qudbc tich:

Dan tgc:

Qué quan:

Dia chi thuong tru:
Dién thoai lién lac:

Trinh do van hoa:

Trinh do chuyén mén:

Qua trinh cong tac:

1982 - 1988:
1989 - 1990:
1991 — 1997:
1998 — 1999:
2000 — 2002
2003 —2004

2005 — 1/2007:

2/2007 dén nay:

Nam

19/10/1964

TP Vinh - Nghé An

011561820 do Cong an TP. Ha Noi cap ngay 1/8/2002
Viét Nam

Kinh

Thanh phd Vinh - Nghé An

118 — 120 D1 Khuong Thuong, Pong Pa, Ha Noi
0913.21 99 99

12/12

Cur nhan Pai hoc Kinh té

Hoc tap tai Ti¢p Khiéc

Can bg Cong ty vat tu thtr li¢u Trung uong.

Cira hang truong — XN dich vu vat tu thudc Tong Cty
thép Viét Nam.

Cura hang tmé’qg — Cong ty kinh doanh thép va vat tu
Ha No¢i thugc Tong Cong ty thép Viét Nam.

Phé Giam dbc Cong ty thép va vat tu coéng nghiép
SIMCO

Giam ddc Cong ty thép va vat tu cong nghiép SIMCO.
Toéng Giam déc Cong ty thép va vat tu cong nghiép
SIMCO.

Chu tich HPQT kiém Tong Giam déc Cong ty CP Ong

o

g
To chire Tw van Niém yét

E SEABS CONG TY CHUNG KHOAN SEABANK

72



CONG TY CP ONG THEP VIET PUC

BAN CAO BACH

Chirc vu hién tai:

thép Viét bac VG PIPE; Chu tich HPQT Cong ty CP
Pau tu cong nghiép Viét Bic va Cha tich HDQT Céng
ty co phan thép Viét Puc.

Chu tich HPQT kiém Tdéng Giam déc Cong ty CP Ong
thép Viét Buc VG PIPE;

Chirc vu dang nam giir & cac to chire khac:

Chii tich HDQT Cty CP BT CN Viét Biic (VGI)
Chu tich HDQT Céng ty c6 phan thép Viét Puc (VDS)

Ty 1¢ sé hitu chirng khodn: 23,857% twong dwong 1.670.000 ¢6 phan

Ty 1€ sé hiru chirng khoan ciia nhirng ngwoi lién quan:

Vo: Nguyén Thi Thanh Thuy; ty 1& s¢& hitu ching
khoén: 18,75% tuong dwong 1.312.500 c6 phan.

Cic khoan no ddi véi Cong ty: Khong

Thu lao va cac khoan lgi ich khac: Theo quy ché cua Cong ty.

Loi ich lién quan ddi voi t6 chirc niém yét: Khong

Ong PO THANH TUNG

Gioi tinh:

Ngay thang nam sinh:

Noi sinh:

CMND:

Qubc tich:

Dan tgc:

Qué quan:

Dia chi thuong tru:
Pién thoai lién lac:

Trinh do van hoa:

Trinh d§ chuyén mon:

Qua trinh cong tac:
2/2003 - 6/2003:

7/2003 - 01/2007:
2/2007 dén nay:

Chirc vu hién tai:

Nam

09/01/1980

Ha Noi

B0026284 do Bo cong an cp ngay 10/10/2005
Viét Nam

Kinh

Kim Son — Ninh Binh

S6 3 Kham Thién, Ddng Pa, Ha Noi
0903.255568

12/12

Ctr nhan Pai hoc Khoa hoc Xa hoi va Nhan van

Thac s¥ Quén tri Kinh doanh

Chuyén vién Kinh doanh Céng ty c6 phan thép Viét
Nam.

Phé Giam d6¢ Nha may Ong thép Viét Btic VG PIPE
Phé Tong Giam ddc Cong ty CP Ong thép Viét Pic VG
PIPE kiém Thanh vién HDQT.

Thanh vién HPQT kiém Pho Tong Giam ddc Cong ty
CP Ong thép Viét Puc VG PIPE.

Chirc vu dang nim giir ¢ cac to chire khac: Khong

Ty 18 s6 hiru chirng khoan: 1,429% tuong dwong 100.000 ¢ phan

Ty 1€ sé hiru chirng khoan ctia nhirng nguoi lién quan:

Me: Nguyén Thi Thanh Thuy; ty 1& s& hiru chung
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khoan: 18,75% tuong duong 1.312.500 ¢6 phan

Cic khoan ng¢ dbi véi Cong ty: Khong

Thu lao va cac khoan lgi ich khac: Theo quy dinh ctia Cong ty

Loi ich lién quan dbi véi té chirc niém yét: Khong

Ong NGUYEN HUU THE

Gioi tinh:

Ngay thang nam sinh:

Noi sinh:
CMND:
Quaoc tich:
Dén tgc:
Qué quan:

Dia chi thuwong tria:

Pién thoai lién lac:

Trinh do van hoa:

Trinh d§ chuyén mon:

Qua trinh cong tac:
8/2000 - 3/2001:

4/2001 - 12/2002:
10/2003 - 07/2004:

8/2004 - 01/2007:
2/2007 dén nay:

Chirc vu hién tai:

Nam
19/5/1970
Thach That — Ha Tay
111711005 do Cong an tinh Ha Tay cp ngay 31/7/2000
Viét Nam
Kinh
Xa Binh phu, huyén Thach That, tinh Ha tay
P202, TT nha G, truong CDXD, Vin Mo, Ha Pong, Ha
Tay
0912 316 559
12/12
K¥ su Dai hoc Bach khoa

Truong ca den Phan xuong 6ng thép den ciia Nha may
Ong thép Hoa Phat.

Quén ddc Phan xudng uén thép Nha may Ong thép Hoa
Phat.

Quén ddc Phan xudng 6ng thép den Nha may Ong thép
Viét buc VG PIPE.

Pho Giam ddc Nha may Ong thép Viét Dirc VG PIPE
Ph6 Tong Giam dbc Cong ty CP Ong thép Viét Bic VG
PIPE.

Thanh vién HDQT kiém Pho Tong Giam déc Cong ty
CP Ong thép Viét buc VG PIPE;

Chirc vu dang nim giit & cc td chirc khac: Tong Giam doc Cong ty CP thép Viét

Puc

Ty 1¢ s6 hiru chirng khoan: 0,714% twong duong 50.000 c6 phan

Ty 1€ s6 hiru chirng khoan ctia nhirng nguoi lién quan: Khong.

Cic khoan ng dbi véi Cong ty: Khong

Thu lao va cac khoan lgi ich khac: Theo quy dinh ctia Cong ty

Loi ich lién quan d6i véi to chirc niém yét: Khong

Ba NGUYEN TH] NHI

Gioi tinh:

Ngay thang nam sinh:

Noi sinh:

Nir
01/12/1978
Pong Phong — Nho Quan — Ninh Binh
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CMND:
Québc tich:
Dan tgc:
Qué quan:

Dia chi thwong tru:

Dién thoai lién lac:

Trinh d¢ van hoa:

Trinh d¢ chuyén mén:

Qua trinh cong tac:
9/1998 - 5/1999:
6/1999 - 9/2001:
10/2001 - 04/2004:
5/2004 - 5/2006:
6/2006 - 31/1/2007:

2/2007 dén nay:

Chirc vu hién tai:

013024442 do Cong an TP. Ha Noi cap ngay 9/12/2007
Viét Nam

Kinh

Ph6 Khanh - Bic Phé - Quang Ngii

S6 7B, Ngd 79, Luong Khanh Thién, Hoang Mai, Ha
Noi

0913 280 885

12/12

Cir nhan Ké toan Dai hoc thuong mai

Nhaén vién ké toan Ctra hang 12 - Cong ty thép Ha Noi
Nhan vién ké toan Cong ty thép va vat tu cong nghiép
SIMCO

Pho phong Ké toan Cong ty thép va vat tu cong nghiép
SIMCO.

Truong phong Ké toan Cong ty thép va vat tu cong
nghiép SIMCO.

Pho phong Ké toan Cong ty thép va vat tu cong nghiép
SIMCO.

Trudng phong Ké toan tai chinh Cong ty CP Ong thép
Viét buc VG PIPE.

Thanh vién HPQT kiém Truéng phong Ké toan tai
chinh Cong ty CP Ong thép Viét Biic VG PIPE.

Chirc vu dang nim giir ¢ cac t6 chirc khac: Truong phong Ké toan tai chinh Cong ty

CP thép Viét Drc.

Ty 1¢ sé hitu chirng khoan: 0,786% tuong duong 55.000 c6 phan

Ty 1€ sé hiru chirng khoan ciia nhirng nguoi lién quan: Khong.

Cic khoan ng dbi véi Cong ty: Khong

Thu lao va cac khoan lgi ich khac: Theo quy dinh ctia Cong ty

Loi ich lién quan ddi v6i to chirc niém yét: Khong

Ong LE PHAN PUC
Giéi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudbc tich:

Dan tgc:

Qué quan:

Dia chi thwong tru:

Dién thoai lién lac:

Nam

25/10/1980

My Do, Bic Giang, tinh Bic Giang

012792826 do Cong an TP. Ha Noi cip ngay 19/5/2005
Viét Nam

Kinh

My Do, Bic Giang, tinh Bic Giang

S6 19, ngd 44, V6 Thi Sau, Thanh Nhan, Hai Ba Trung,
Ha Noi

0912.093462
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VG PIPE

- Trinh d§ van hoa: 12/12

- Trinh d§ chuyén mon: Ctr nhan Kinh té Pai hoc Kinh té Qubc dan

Qua trinh cong tac:

5/2002 - 11/2003 : Nhan vién kinh doanh Cong ty thép va vat tu cong
nghiép SIMCO

12/2003 - 4/2006: Ph6 phong kinh doanh Nha may Ong thép Viét Pic VG
PIPE

05/2006 - 01/2007: Truéng phong kinh doanh Nha may Ong thép Viét Duc
VG PIPE.

2/2007 dén nay: Truéng phong kinh doanh Céng ty CP Ong thép Viét
buc VG PIPE.

Chirc vu hién tai: Thanh vién HPQT kiém Truéng phong Kinh doanh

Cong ty CP Ong thép Viét Dirc VG PIPE.
Chirc vu dang nim giir ¢ cac to chire khac: Khong
Ty 1é sé hiru chirng khoan: 0,714% tuong duong 50.000 ¢6 phan
Ty 1€ s& hiru chirng khoan ciia nhirng ngudi lién quan: Khong.
Cic khoan ng dbi véi Cong ty: Khong
Thu lao va cac khoan lgi ich khac: Theo quy dinh ctia Cong ty

Loi ich lién quan ddi voi t6 chirc niém yét: Khong

12.3 Danh sich Ban gidm doc

Ong LE MINH HAI

Chtc vu : Chu tich HPQT kiém Téng Giam ddc Cong ty CP Ong thép Viét Puc
VG PIPE

Ly lich chi tiét: Ba néu & phan Danh sich Héi dong quan tri

Ong NGUYEN HUU THE

Chtrc vu : Phé Tong Giam dbc kiém Thanh vién HPQT Cong ty CP Ong thép
Viét Piic VG PIPE
Ly lich chi tiét: Ba néu & phan Danh sich Hpi dong quan tri

Ong PO THANH TUNG

Chtrc vu : Phé Tong Giam dbc kiém Thanh vién HPQT Cong ty CP Ong thép
Viét Pic VG PIPE

Ly lich chi tiét: Ba néu & phan Danh sich Héi dong quan tri

Ong NGUYEN NGOC BAO

Gidi tinh: Nam

Ngay thiang nam sinh: 09/01/1959

Noi sinh: Ha Dong

CMND: 010996912 do Cong an tinh Ha Tay cip ngay 29/6/2001
Quéc tich: Viét Nam

Dén toc: Kinh
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- Qué quan: Tur Liém — Ha No6i
- Dia chi thwong tra: S6 63, Nguyén Khic Nhu, Trung Truc, Ba Dinh, Ha Noi
- Dién thoai lién lac: 0914777887
- Trinh d¢ van hoa: 12/12
- Trinh d¢ chuyén mon: Kién triic su Pai hoc Kién tric

Qua trinh cong tac:

1982 - 1987: Can bo Vién thiét ké Bo thuy san.

1988 - 1992: Can bo Vién thiét ké nha ¢ - Bo xay dung.

1993 - 1995: Giam d6c Cong ty TNHH tu véan thiét ké BT

1996 - 2004: Pho Giam ddc Cong ty dau tu thuong mai Dai Viét.

2005 - 2006: Giam ddc Cong ty XD va trang tri ndi that Thiang Long

4/2007 dén nay: Phé Téng Giam dbc Cong ty CP Ong thép Viét Pirc
VG PIPE

Chirc vu hién tai: Ph6 Tong Giam dbc Cong ty CP Ong thép Viét Puac VG
PIPE;

Chirc vu dang nim giir ¢ cac to chire khac: Khong

Ty 1é sé hiru chirng khoan: 1,429% tuong duong 100.000 ¢6 phan
Ty 1€ s& hiru chirng khoan cia nhirng ngwoi lién quan: Khong
Cic khoan ng¢ dbi véi Cong ty: Khong

Thu lao va cac khoan lgi ich khac: Theo quy dinh ctia Cong ty

Loi ich lién quan ddi voi t6 chirc niém yét: Khong

12.4 Danh sich Ban kiém sodt

Ong NGO VI ANH TU

Gioi tinh: Nam

Ngay thang nam sinh: 13/5/1975

Noi sinh: Phu Tién - Hai Hung

CMND: 012166055 do Cong an TP. Ha Noi cap ngay 5/9/1998

Qudc tich: Viét Nam

Dan tgc: Kinh

Qué quan: Ha Hoa — Pha Tho

Dia chi thwong tru: S6 24, ngo 122, Khuong Pinh, Ha Pinh, Thanh Xuén,
Ha Noi

Dién thoai lién lac: 0903.433725

Trinh d¢ van hoa: 12/12

Trinh d¢ chuyén moén: Cu nhan Pai hoc Thuong mai

Qua trinh cong tac:

10/1996 - 4/1997: Nhan vién Kinh doanh Cira hang s6 9 — Xi nghiép dich
vu vat tu.
5/1997 - 08/1999: Nhan vién Kinh doanh Cira hang s6 18 — Cong ty kinh

doanh thép va vat tu Ha Noi
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9/1999 - 11/1999:
12/1999 - 12/1999:
01/2000 - 2001:
2002 - 2003:

2004 - 06/2005:
07/2005 - 01/2007:
02/2007 - 09/2007:
10/2007 dén nay:

Chirc vu hién tai:

Nhan vién Kinh doanh Cong ty thép va vat tu cong
nghi¢p SIMCO.

Cua hang truong 700 Minh Khai - Cong ty thép va vat
tu cong nghi¢p SIMCO.

Truong vin phong dai dién tai TP. H6 Chi Minh Céng
ty thép va vat tu cong nghi¢p SIMCO.

Truong van phong dai dién tai TP. Hai Phong Cong ty
thép va vat tu cong nghiép SIMCO.

Phé phong vat tu xuat nhap khau Nha mdy Ong thép
Viét buc VG PIPE.

Trudng phong tong hop Nha may Ong thép Viét Pirc
VG PIPE.

Chanh Vin phong Cong ty C6 phan Ong thép Viét Duc
VG PIPE.

Truong phong Kinh doanh Cong ty CP thép va vat tu
cong nghi¢p SIMCO.

Truong ban kiém soat Cong ty CP Ong thép Viét Puc

Chirc vu dang nim giir ¢ cic to chirc khac: Truong phong Kinh doanh Cong ty CP

thép va vat tu cong nghié¢p SIMCO

Ty 18 s6 hiru chirng khoan: 0,714% twong duong 50.000c6 phan

Ty 1€ sé hiru chirng khoan ctia nhirng nguoi lién quan: Khong.

Cac khoan n¢ ddi véi Cong ty: Khong

Thu lao va cac khodn lgi ich khac: Theo quy dinh cua Cong ty

Loi ich lién quan d6i véi t6 chirc niém yét: Khong

Ong LE VAN SON
Gi6i tinh:

Ngay thang nam sinh:

Noi sinh:

CMND:

Québc tich:

Dan tgc:

Qué quan:

Dién thoai lién lac:

Trinh d¢ van hoa:

Trinh d¢ chuyén moén:

Qua trinh cong tac:
10/2005 —31/1/2007:

02/2007 — nay:

Nam

28/01/1980

Ha Noi

011876935 do Cong an TP. Ha Noi cip ngay 30/4/1995
Viét Nam

Kinh

Xom 3, Giap Nhi, Thinh Liét, Hoang Mai, Ha Noi.
0912823934

12/12

Ctr nhan Kinh té

Nhén vién Phong Kinh doanh Nha may Ong thép Viét
bt

Nhan vién Phong Kinh doanh Cong ty CP Ong thép Viét
Puc VG PIPE
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Chirc vu hién tai:

Thanh vién Ban kiém soat Cong ty CP Ong thép Viét
Pirc VG PIPE

Chirc vu dang nim giir ¢ cac to chire khac: Khong

Ty 1€ s& hiru chirng khoan:

0%

Ty 1€ sé hiru chirng khoan cia nhirng nguoi lién quan: Khong

Cac khoan n¢ ddi véi Cong ty: Khong

Thu lao va cac khodn lgi ich khac: Theo quy dinh cua Cong ty

Loi ich lién quan ddi véi t6 chirc niém yét: Khong

Ba NGO ANH TRAM

Gioi tinh:

Ngay thang nam sinh:

Noi sinh:
CMND:

Qudc tich:

Dén tgc:

Qué quan:

Dia chi thuwong tria:
Dién thoai lién lac:
Trinh d¢ van hoa:

Trinh d§ chuyén mon:

Qua trinh cong tac:
01/2002 — 12/2002 :
01/2003 - 9/2005:
10/2005 — 12/2006:
03/2007 — nay
Chirc vu hién tai:

N

20/01/1977

Vinh Phuc

131164789 do Cong an tinh Vinh Phiic cap ngay
8/4/1996

Viét Nam

Kinh

Vinh Phuc

Xuan Thugng, Phac Théng, Phtic yén, Vinh Phuc
0912870494

12/12

Ctr nhan kinh té

Nhan vién ké toan Cty cong ngh¢ TM Toan Thang

Nhan vién XNK Cty TNHH Shinwon Ebenezer

Nhén vién XNK Cong ty Gidy Vinh Yén

Nhan vién KD Céng ty CP Ong thép Viét Puc VG PIPE
Thanh vién Ban kiém soat Cong ty CP Ong thép Viét
buc VG PIPE

Chirc vu dang nim giir ¢ cic to chire khac: Khong
Ty 1€ s& hiru chirng khoan: 0%
Ty 1€ sé hiru chirng khoan cia nhirng ngudi lién quan: Khong

Cic khoan ng¢ dbi véi Cong ty: Khong

Thu lao va cac khoan lgi ich khac: Theo quy dinh ctia Cong ty

Loi ich lién quan ddi voi t6 chirc niém yét: Khong

12.5 Truwéng phong Ké todn —Tai chinh

Bia NGUYEN THI NHI

Chirc vu hién tai:Truéng phong Ké toan tai chinh kiém Thanh vién HDQT Coéng ty
CP Ong thép Viét Puc VG PIPE
Ly lich chi tiét: Ba néu ¢ phan Danh sich Hoi dong quan tri
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VG PIPE

13. Tai san cia Cong ty

Bang 26a: Tinh hinh tai san tinh dén ngay 31/12/2007 (Hop nhit)
DPon vi tinh: VND

% Gia
i o N Gia tri hao i .
Tai san Nguyén gia . Giatriconlai | tricon
mon lai
ai

Tai san co dinh | 87.466.304.778 | 33.724.741.611 | 53.741.563.167 61,44
hiru hinh
Nha ctra, vat kién | 29.127.057.905 7.898.464.588 | 21.228.593.317 72,88
trac
May moc, thiét bi | 52.499.955.454 | 23.044.708.904 | 29.455.246.550 56,11
Phuong tién van 5.604.356.124 2.681.512.004 | 2.922.844.120 52,15

tai

Thiét bi, dung cu 234.935.295 100.056.115 134.879.180 57,41
quan ly

Tai san c6 dinh 6.045.872.159 579.804.530 | 5.466.067.629 90,41
vO hinh

Quyén st dung 6.012.797.159 557.203.448 | 5.455.593.711 90,73
dat

Phin mém ké 33.075.000 22.601.082 10.473.918 31,67
toan

Tong cong 93.512.176.937 | 34.304.546.141 | 59.207.630.796 63,32

Nguén: BCTC nim 2007 hop nhdt da kiém todn

Bing 26b: Tinh hinh tii san tinh dén ngay 30/06/2008 (Hop nhit)
Pon vi tinh: VND

Tai san Nguyén gia Gia tri Gia tri % Gia
hao mon con lai tri con
lai

Tai san c6 dinh | 158.998.622.695 | 40.079.676.268 | 118.918.946.427 | 74,79%
hiru hinh

Nha ctra, vat kién | 47.414.683.097 8.709.337.528 | 38.705.345.569 | 81,63%
trac

May moc, thiét bi | 102.049.769.597 | 28.210.850.014 | 73.838.919.583 | 72,36%

Phuong tién van 9.154.224.632 2.995.997.676 6.158.226.956 | 67,27%
tai

Thiét bi, dung cu 379.945.369 163.491.050 216.454.319 | 56,97%
quan ly
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Tai san ¢6 dinh | 18.252.139.829 644.757.074 | 17.607.382.755 | 96,47%
vO hinh
Quyén st dung| 18.219.064.829 618.848.576 | 17.600.216.253 | 96,60%
dat
Phin mém ké 33.075.000 25.908.498 7.166.502 | 21,67%
toan
Téng cong 177.250.762.524 | 40.724.433.342 | 136.526.329.182 | 77,02%

Nguon: BCTC hop nhdt 6 thang dau nam 2008 do Cong ty tw ldp

Bing 27a: Tinh hinh tai san tinh dén ngay 31/12/2007 (Cong ty me)
Don vi tinh: VND

Tai san Nguyén gia Gia tri hao mon Gia tri % Gia tri
con lai con lai

Tai sian c¢6 dinh | 87.466.304.778 | 33.724.741.611 | 53.741.563.167 61,44

hiru hinh

Nha cira, vat kién | 29.127.057.905 |  7.898.464.588 | 21.228.464.317 72,88

tric

M4y méc, thiét bi 52.499.955.454 | 23.044.708.904 | 29.455.246.550 56,11

Phuong tién vén 5.604.356.124 |  2.681.512.004 | 2.922.844.120 52,15

tai

Thiét bi, dung cu 234.935.295 100.056.115 134.879.180 57,41

quan ly

Tai san ¢6 dinh 6.045.872.159 579.804.530 | 5.466.067.629 90,41

vo0 hinh

Quyén sir dung dat 6.012.797.159 557.203.448 | 5.455.593.711 90,73

Phan mém ké toan 33.075.000 22.601.082 10.473.918 31,67

Téong cong 93.512.176.937 | 34.304.546.141 | 59.207.630.796 63,32

Nguon: BCTC nam 2007 da kiém todn

Bang 27b: Tinh hinh tai san tinh dén ngay 30/06/2008 (Céng ty me)
Pon vi tinh: VND

Tai san Nguyén gia Gia tri hao mon Gia tri % Gia tri
con lai con lai
Tai san cb dinh 98.963.248.173 | 39.828.483.029 | 59.134.765.144 59,75
hiru hinh
B SEABS  cioinG TY CHUNG KHOAN S:ABANK ]1
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Nha cua, vat kién |  30.122.702.451 8.662.140.581 | 21.460.561.870 71,24
trac
May méc, thiét bi 61.383.876.721 | 28.036.234.398 | 33.347.642.323 54,32
Phuong tién vén 7.114.631.251 2.967.669.990 | 4.146.961.261 58,29
tai
Thiét bi, dung cu 342.037.750 162.438.060 179.599.690 52,51
quan ly
Tai san c6 dinh | 18.252.139.829 644.757.074 | 17.607.382.755 96,47
vO hinh
Quyén su dung dat 18.219.064.829 618.848.576 | 17.600.216.253 96,60
Phan mém ké toan 33.075.000 25.908.498 7.166.502 21,67
Tong cong 117.215.388.002 | 40.473.240.103 | 76.742.147.899 65,47

Nguon: BCTC 6 thang ddau nam 2008 do Céng ty tir ldp

Cong ty hién dang s6 hiru quyén sir dung mot s6 16 dat, cu thé nhw sau:

60.700m* dét tai xa Pao Puc, huyén Binh Xuyén, tinh Vinh Phuc véi thoi gian st
dung 50 nim tinh tr ndm 2002 theo Gidy chimg nhan quyén st dung dit sd
AB762857 va AB762860 ngay 01/04/2008

2.720m” dat tai x3 Quang Minh, Mé Linh, Vinh Phuc véi thoi gian sir dung 49
nam tinh tr nim 2007 theo Quyét dinh s6 1451/QD-UBND ngay 23/5/2007 cla
UBND tinh Vinh Phiic. Cong ty di thanh toan toan bo tién sir dung 16 dét trén va
nhan dugc Gidy ching nhan quyén sir dung dat s6 AB762810 ngay 18/01/2008.
1.577m* dét tai phuong Khai Quang va phuong Lién Bao, thanh phd Vinh Yén,
tinh Vinh Phac v6i thoi han st dung 49 nam tinh tir nam 2007 theo Quyét dinh sb
1475/Qb-UBND ngay 24/5/2007 cua UBND tinh Vinh Phuc. Cong ty da thanh
toan toan bo tién sir dung 16 dat trén va nhan duoc Gidy ching nhan quyén st
dung dat s6 AB762820 va AB762821 ngay 14/02/2008.

330m” dit tai Khu du lich giai tri, nha vuon thugc KPT Quang Minh, M¢é Linh, Ha
Noi v6i thoi gian str dung lau dai theo Gidy ching nhan quyén st dung dit sb
AM635448 ngay 23/07/2008.

14. K¢ hoach loi nhuén va cé tirc

14.1 Muc tiéu phdt trién

Niam 2008, duoc xac dinh 12 nim ban 1& trong hoat dong ciia VG PIPE. Cong ty du dinh
s& niém yét c6 phiéu tai Trung tim giao dich ching khoan Ha Noi. Viéc niém yét doi hoi
hoat dong san xuét kinh doanh cua Cong ty dugc minh bach hoa, déng thoi tao ra mot
kénh thu hiit von hi¢u qua dé thuc hién cc du 4n cua Cong ty. Trudc tinh hinh gia thép
thé gidi van & tinh trang khong on dinh, thi truong thép Viét Nam s€ co nhiéu bién dong
kho ludng, doi hoi Cong ty phai ¢ phan tng linh hoat trong cac quyét dinh kinh doanh

Duéi ddy 1a bang dy bao nhu ciu tiéu dung nhing nam t6i tai Viét Nam:

o

E SEABS CONG TY CHUNG KHOAN SEABANK

g
To chire Tw van Niém yét

82




¥g) CONGTY CPONG THEP VIET PUC BAN CAO BACH

Bing 28: D bio nhu céu tiéu dung thép trong 03 nim téi tai Viét Nam

Pon vi: triéu tan

Chi tiéu 2008 2009 2010
Tdng nhu cau trong nudc 8.440 10.100 11.900
Tang trudng 20% 20% 19%

Nguon: Vién Gang thép Déng Nam A (SEAISI)

Biéu dé dw bao nhu ciu thép trong 3 nadm t&i

11900

12000+
10100

10000
8440

8000
60004 |
4000+

20004

Nam 2007 Dw bdo 2008 Dw béao 2009 Dw bdo 2010

Day 1a nhiing tin higu tot cho nén cong nghiép thép Viét Nam. Do véy, chic chan nhu cau
tiéu dung thép ting cao s& 1a dong luc dé Cong ty ning cao san lugng ban hang, ting tinh
hiéu qua trong dau tu.

Nam trong chién luoc phat trién thuong hi¢u Viét Ptc thanh mot tdp doan hoat dong da
nganh v&i nhiéu linh vuc, ngoai cac san pham thép dng truyén thong, trong nim 2007 VG
PIPE d3 tham gia lién doanh thanh 1ap Cong ty C6 phan dau tu Cong nghiép Viét Dirc
chuyén san xuat buléng, ¢ vit chat luong cao nham hudng t6i thi truong xudt khau. Pong
thoi, Cong ty ciing gop von vao Cong ty CO phan Thép Viét Pic dé san xuét ton cudn
can ngudi chit luong cao, duoc sir dung lam nguyén liéu dau vao cho cic nha may san
xuét thép ong, cac cong ty co khi ché tao, cac don vi san xuit ndi thit, cac cong ty san
xudt 6t0, xe may ...Hai nha may mdi nay s& chinh thirc di vao hoat dong vao quy II nim
2008. Ngoai ra, Hoi dong quan tri ciing hudng sy phat trién ciia Cong ty téi sy da dang
hoa nganh nghé. Cuy thé, trong nim 2008, VG PIPE du tinh xem xét huy dong von dé dau
tu vao mot du 4n xay khu cao ¢ vin phong .

Nhu vay, dinh huéng phat trién cia Cong ty trong nhitng nim t6i s& khong chi dimg lai &
mang san pham ong thép truyén théng ma s& mé rong san xuat kinh doanh dé hudng t6i
cac thi truong san pham moi.

14.2 Ké hogch lgi nhugn va cé tirc trong giai dogn 2008-2010

Duya trén nhitng du bao vé tiém ning phat trién cua nén kinh té nodi chung va nganh xay
dung, ndi that....trong nhimg nam sap t6i, dinh hudng phat trién ctia nganh cung véi danh
gia diém manh, diém yéu va vi thé hién tai ciia minh, Cong ty da dua ra ké hoach doanh
thu, loi nhuén va cd tic cho giai doan 2008 — 2010 nhu sau:
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Bang 29: K¢ hoach doanh thu va lgi nhuén 2008-2010
Don vi tinh: 1.000.000 VND

Chi tiéu Niam 2008 | Nam 2009 | % ting | Nam 2010 | % tang
truéng truéong

Von dicu 1€ (*) 126.000 126.000 0 126.000 0
Doanh thu 1.000.000 | 1.450.000 | 45,00% | 1.850.000 | 27,59%
Gia vn hang ban 921.500 | 1.351.500 | 46,66% | 1.727.000 | 27,78%
Chi phi ban hang 20.000 24.000 | 20,00% 31.000 | 29,17%
Chi phi quan ly 10.000 13.000 | 30,00% 17.000 | 30,77%
Lai vay 26.000 30.000 | 15,38% 35.000 | 16,67%
Loi nhuén trude thué 24.500 34.500 | 40,82% 40.000 | 15,94%
Loi nhuan sau thué " 23.750 31.050 | 30,74% 36.000 | 15,94%
Ty suét loi nhuan/ 2,25% 2,38% 2,16%
Doanh thu
TS{ suét‘ loi nhuéan/ 23,43% 27,38% 31,75%
Von dicu 1¢
Ty ,suét loi nhuan sau 2,38% 2,14% 1,945%
thu¢/Doanh thu thuan
Ty ,suéjt lqi‘ nhuan sau 18,85% 24,64% 28.57%
thué/Von diéu 1€
Ty 18 chi tra cb tirc 13% 13% 14%

(Nguon: VG PIPE)

®: Vén didu 16 nam 2008 ting tir 70 ty 1én 126 ty: dy kién phan vén diéu 16 ting thém

dugc bd sung tir ngudn thing du vén ctia cong ty trong nam 2007.

(**): Trong K& hoach kinh doanh 03 nim (tir nim 2008 - 2010) va cac chi tiéu trinh bay

trén da hop nhit s6 liéu cua Cong ty C6 phan Thép Viét Puc VDS (Cong ty con caa Cong

ty CP Ong thép Viét Ptrc VG PIPE) va gia dinh vén diéu 1é khong thay doi. Trong truong

hop von diéu 1é ting 1én, von vay ngan hang s& giam va chi phi 13i vay ciing s& giam di

tuong ung.

Hién tai, Theo Gidy chimg nhdn wu ddi dau tw va Quyét dinh sé 1397/0P-CT ngdy

17/5/2007 ciia UBND tinh Vinh Phic, Cong ty CP Ong thép Viét Puc VG PIPE dang

duoc huong cac wu dai nhw sau:

- Puogc mién tién thué dat 18 nam ké tir khi ky Hop dong thué dat;

- Dugc hudng thué suat thué TNDN 20%;

- Puoc mién ndp thué TNDN 3 nim dau va duoc giam 50% s6 thué TNDN phai ndp
trong 7 nam tiép theo ké tir khi c6 thu nhap chiu thué;

- Dugc giam 75% s6 thué thu nhap phai ndp cho phan thu nhap ting thém do xuat khau
trong ndm tai chinh...

Theo Gidy chirng nhdn dau tw so 19221000014 ngay 23/10/2007 ciia UBND tinh Vinh
PhiicCéng ty CP thép Viét Pirc VDS dang dwoc hieong mot s6 wu dai:
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Pugc mién tién thué dat 11 nam ké tir ngdy du an di vao hoat dong;

Huong thué suat thué TNDN 15% trong 12 nam ké tir khi dy 4n bat dau di vao hoat
dong kinh doanh;

Puoc mién thué TNDN 03 nam ké tir khi c6 thu nhap chiu thué va giam 50% sé thué
phai ndp trong 07 ndm ticp theo...

14.3 Can cir dat ké hoach lgi nhudn va cé tirc

Duya trén nhitng du béo vé toc do ting truong kinh té trong nhitng nim t4i cung voi
nhitng dinh hudng phat trién dat nuéc cta Chinh phi, cic chuyén gia kinh té da
nhan dinh Viét Nam sé tiép tuc da tang truéng manh va on dinh. Piéu nay tao nén
nhitng co hoi phat trién cho moi nganh kinh té, dic biét 1a cac nganh thudc linh vuc
co s6 ha tang trong d6 c6 nganh thép.

Mic du c6 nhiéu bién dong trong gia thanh cic san pham thép cong véi su canh
tranh tir cdc san pham nhap khau, thi truong thép Viét Nam van rit tiém niang voi
toc do tang truong du kién trong ba ndm téi 1a tir 19% t6i 20%.

Hién Cong ty dang 1a mot trong nhitng doanh nghiép hang dau trong nganh thép ong
tai Viét Nam v6i thi phan 14 11%. Trong nim 2008, Cong ty s& dua ra thi trudng cac
san pham thép méi 1a thép can ngudi va gam hang buldng , ¢ vit cao cap dong thoi
du kién mo rong nganh nghé kinh doanh sang linh vuc bat dong san (Cong ty du
kién s& dau tu dé xay dung cac trung tim thuong mai, khu vin phong cho thué va
chung cu cao cap trén cac 16 dat 2.720 m® tai xa Quang Minh, Mé Linh, Vinh Phiic
va 1.577 m” tai phudng Khai Quang va phuong Lién Bao, Vinh Yén, Vinh Phic).
Véi quy mé von diéu 1é & mirc 70 ty déng, ndm 2007, doanh thu thuan cua Cong ty
dat hon 513 ty dong. Trong nim 2008, 6 thang dau nim doanh thu ctia Cong ty dat
trén 550 ty dong, dat trén 55% ké hoach nim 2008. Bén canh d6, trong Quy
111/2008, cong ty con va cong ty lién két ciia VG PIPE d3 hoan thanh tién d9, bat dau
di vao san xuat.

Du 4n dau tu vao Cong ty CP thép Viét Dirc-VDS (cong ty con): VDS c6 von dicu
1¢ 25 ty dong, trong d6 VG PIPE nam giir 99,8% von diéu 1&. VDS san xuat tén can
ngudi voi hai kho rong 480 mm va 750 mm véi cong suét 1én tdi 120.000 tAn/nim
(day 1a du 4n co cong sudt 16n nhat tai Viét Nam). Tinh dén thang 7/2008, VDS da
di vao chay chinh thirc va da co nhitng don dat hang voi sé luong 16n. Ké hoach
kinh doanh cua VG PIPE dugc 1ap dua trén ké hoach kinh doanh cta VDS, tinh
tuong mg theo ty 1& gop von cta VG PIPE 1a 99,8%

Du én déu tu vao Cong ty CP Dau tu cong nghiép Viét Dlic-VGI (cong ty lién két):
VGI c6 von diéu 1¢ khoang 24,9 ty dong, trong 46 VG PIPE nam giir 38% vén diéu
16. VGI san xuét cac loai bul()ng, dc vit chat luong cao, hudng t6i thi tru(‘mg xuat
khau Vi cong suat 14 5.400 tan san pham/nam, trong d6 buldng 1a 3.600 tan/nim,
bc vit 1a 1.800 tan/nam, c6 thé n6i day 1a mot trong sb it cong ty tai Viét Nam c6 quy
mo 16n, may moéc thiét bi hién dai, c6 kha ning san xuét ra cic san pham du tiéu
chuan xuét khiu ra nuéc ngoai. Tinh dén thang 7/2008, VGI di chinh thuc di vao
san xuét. K& hoach kinh doanh cua VG PIPE duoc 1ap dua trén ké hoach kinh doanh
ctia VGI, tinh twong tmg theo ty 1¢ gop von ciia VG PIPE 1a 38%.
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15.

16.

17.

—  Viéc 1ap ké hoach nam 2008 t6i 2010 da tinh toi viée mién giam thué ctia Cong ty
CP Ong thép Viét Piec VG PIPE va hai cong ty gop von 1a VDS va VGI.

— K& hoach kinh doanh 2008-2010 dugc tinh toan pht hop vai chién luge phat trién
ctia Cong ty va cac yéu t bién dong cua thi truong.

Panh gia ciua To6 chirc Tw van vé ke hoach lgi nhuan va co tirc

Dudi goc d6 clia t chire tu van, Cong ty C6 phan Ching khoan SeABank da thu thap cac
thong tin, tién hanh cac nghién ctru phan tich va danh gia can thiét vé hoat dong kinh
doanh cta Cong ty CP Ong thép Viét Piic VG PIPE ciing nhu xem xét linh vuc kinh
doanh ma Cong ty dang hoat dong. Pong thoi dya trén két qua kinh doanh trong cac nim
vira qua, ning luc cia VG PIPE va murc ting truong du tinh sip t6i ctia nganh, SeABS
nhan thiy ké hoach san xuat kinh doanh ctia VG PIPE c6 tinh kha thi néu khong c6 nhiing
bién dong anh hudng nghiém trong dén hoat dong ctia doanh nghiép. Trong cac nim tdi,
Cong ty s€ sir dung mdt phﬁn loi nhuan sau thué dé tra c6 tic vai cac ty 1€ du kién 1a 13%
nam 2008, 13% nam 2009, 14% ndm 2010. Nhiing nhan xét trén day chi mang tinh tham
khao ma khong ham y dam bao gié tri cua chung khoan.

Théng tin vé nhitng cam két nhung chwa thwe hién ciia t6 chire xin niém yét

Cin ctr theo Diéu 1¢ cong ty, Tong sb thanh vién Hoi dong quan tri doc 1ap khong diéu
hanh phai chiém it nhit mot phan ba tong sd thanh vién Hoi déng quan tri. Nhu vay,
truong hop cia VG PIPE, véi 05 thanh vién HPQT thi can c¢6 it nhat 02 thanh vién doc
1ap khong tham gia diéu hanh nhung hién tai chi c6 01 thanh vién doc 1ap. Chung t6i cam
két s& thuc hién viéc bd sung 01 thanh vién HDQT ddc 1ap khong tham gia diéu hanh sau
khi cong ty duoc niém yét. Viéc bd sung nay sé& duoc thong qua tai ky hop Pai hoi cb

dong toi.

Cic thong tin, cac tranh chip kién tung lién quan téi Cong ty ma cé thé dnh huong

t6i gia chirng khoan niém yét.

Khong co
CHUNG KHOAN NIEM YET
. Loai chirng khoan: Cb phiéu phd thong
Ménh gia: 10.000 dong
Tong s6 chirng khoan niém yét: 7.000.000 c6 phiéu

Trong dé, s6 lrgng ¢6 phiéu han ché chuyén nhwong la:

e (o phiéu cua co dong sang ldp:

S6 lwong cé phiéu bi han ché chuyén nhirong: 3.500.000 cd phiéu.

=
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Quy dinh vé han ché chuyén nhwong: Trong thoi han ba nim, ké tir ngdy Cong ty
duogc cap gidy phép thanh 1ap va hoat dong (tir 31/01/2007 dén 31/01/2010), c¢b dong
sang lap co quyén tu do chuyén nhuong c6 phan phd thong ctia minh cho ¢ dong
sang 1ap khac, nhung chi dugc chuyén nhuong co phan phd thong cua minh cho
ngudi khong phai 1a ¢d dong sang lap néu duoc sy chip thuan cia Pai hoi dong cd
déng. Trong truong hop ndy, ¢ dong du dinh chuyén nhuong c6 phan khong co
quyén biéu quyét vé viéc chuyén nhuong cac cd phan dé va ngudi nhan chuyén
nhuong dwong nhién tré thanh c6 dong sang lap cua Cong ty.

Bang 30: Danh sach C6 dong sang lap

(Theo Gidy Ching nhdn dang ky kinh doanh s6 1903000254 do So Ké hoach Pau tur tinh
Vinh Phiic cdp ngay 31/01/2007, ding ky thay doi lan thir 4 ngay 05/05/2008)

Ty trong S co

STT Co dong von gép | phéan phé
(%) thong
1 | Lé Minh Hai 23,857 | 1.670.000

bia chi: 118-12D1, phuong Khuong
Thuong, quan Pong Da, Ha Noi.

CMND sb: 011561820;

Cép ngay 01/08/2002; Noi cap: CA Ha Noi
2 | Nguyén Thi Thanh Thuy 18,750 | 1.312.500
Dia chi: S6 3, Kham Thién, Déng Pa, Ha noi.
CMND sb: 010350544

Cép ngay 25/7/2002; Noi cap: CA Ha Noi
3 | P6 Thanh Tung 1,429 | 100.000
Pia chi: S6 3, Kham Thién, Pdng Pa, Ha ndi.
Ho chiéu sb: B0026284

Ngay cap: 10/10/2005; Noi cap: B6 Cong an
4 | Nguyén Thi Nhi 0,786 55.000
bia chi: 79 Luong Khénh Thién, Hoang
Mai, Ha ndi

CMND sb: 013024442

Ngay cap: 9/12/2007; Noi cip: CA Ha Noi

5 | Nguyén Hiru Thé 0,714 50.000
Pia chi: T,h(A)n Pht Hoa, xa Binh Pht, huyén
Thach That, tinh Ha Tay

CMND sé: 111711005

Ngay cap: 31/7/2000; Noi cap: CA Ha Tay

6 | Ngé Vi Anh T 0,714 50.000
Dia chi: S6 24, ngd 122, Khuong Dinh,
phuong Ha Dinh, Thanh Xuén, Ha ni.
CMND sé: 013024442

Ngay cap: 9/12/2007; Noi cap: CA Ha Noi

o
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7

Nguyén Ngoc Bio

Pija chi: 63 Nguyén Khic Nhu, P. Trung
Truc, Q. Ba Dinh, TP. Ha Noi

CMND s6: 010 996912

Ngay cap: 29/6/2001; Noi cap: CA Ha Noi

1,429

100.000

Lé Phan Pirc

Dia chi: S6 19, ngd 44, Phd V& Thi Sau,
Phuong Thanh Nhan, HBT, Ha No6i

CMND sb: 012792826

Ngay cap: 19/5/2005; Noi cip: CA Ha Noi

0,714

50.000

Nguyén Hiru Nam

Dia chi: T6 1A-69, Trung Liét, Déng Pa, Ha
Noi

CMND sb: 011 059 282

Ngay cap: 06/11/2001; Noi cap: CA Ha Noi

0,893

62.500

10

Nguyén Vinh Tuyén

bia ch‘i: Sb 3, ngd 114, duong Thuy Khé,
Tay Ho, Ha Noi

CMND s6: 010 199 865

Ngay cap: 25/7/1978; Noi cap: CA Ha Noi

0,714

50.000

TONG

50

3.500.000

(Nguon: VG PIPE)

e Co phiéu ciia thanh vién Ban Gidm doc, HDQT va BKS: cic thanh vién cam két
nam giit 100% s6 c6 phiéu do minh so hitu trong thoi gian 6 thang ké tir ngay niém

yét va 50% sd ¢6 phiéu nay trong thoi gian 6 thang tiép theo.

Bang 31: Danh sach thanh vién chu chét

SLCP d
Stt Ho va tén Chirc vu c ing
nam giir
Lé Minh Hai Chu tich HPQT kiém TGD 1.670.000
2 | Db Thanh Tung Thanh vién HPQT kiém Pho Téng giam ddc 100.000
Nguyén Hitu Thé Thanh vién HPQT kiém Ph6 Téng giam dbc 50.000
4 | Nguyn Thi Nhi Thanh vién HDQT k‘l.em Tmong phong ke 55.000
toan tai chinh
5 | Lé Phan Dirc Thanh vién HPQT kiém Trudng phong kinh 50.000
doanh
Nguyén Ngoc Bao Phé Tong Giam ddc 100.000
Ngé Vi Anh Tu Trudng ban kiém soat 50.000
(Nguon: VG PIPE)
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VG PIPE

4. Phwong phap tinh gia theo phwong phap gia tri s6 sach:

Poi véi bao cao hop nhit:

Tai thoi diém 31/12/2007:

Gia tri s0 sach B Vén chu sé hitu — Quy khen thudng phuc loi
01 ¢6 phiéu - Téng s6 cb phiéu luu hanh
(d6ng/cd phiéu) 132.815.178.097 — 1.515.742.810
- 7.000.000
= 18.757

Tai thoi diém 30/06/2008:

Gid tri s6 sach Vén chi s6 hitu — Quy khen thudng phuc loi
01 cb phiéu Téng sb cb phidu luu hanh
(ddng/co phiéu) 151.133.543.063 — 1.405.992.810
- 7.000.000
= 21.390

Doi v6i bao cao cong ty me:

Tai thoi diém 31/12/2007:

Gia tri s6 sach 3 Vén chu s6 hitu — Quy khen thuong phuc loi
01 cb phiéu - Téng s6 ¢6 phiéu luu hanh
(d6ng/cd phiéu) 132.815.178.097 — 1.515.742.810
- 7.000.000
= 18.757

Tai thoi diém 30/06/2008:

Gia tri s0 sach B Vén chu sé hitu — Quy khen thudng phuc loi
01 ¢6 phiéu - Téng s6 cb phiéu luu hanh
(d6ng/co phiéu) 150.959.207.267 — 1.405.992.810
- 7.000.000
= 21.365

5. Giéi han ve ty 1€ nam gilr doi voi nguwoi nwdc ngoai:

Cin ctr theo Quyét dinh s6: 238/2005/QD-TTg ngay 29/09/2005 ctua Thu tuéng Chinh
phii vé v ty 1¢ tham gia ctia bén nudc ngoai vao thi trudng ching khoan Viét Nam, cac to
chire, ca nhan nude ngoai duge ndm giir tdi da 49% tong sé c6 phiéu cia VGPIPE dugc

dang ky niém yét tai Trung tAm giao dich Chimg khoan Ha Noi.

Tai thoi diém 25/08/2008, nha dau tu nude ngoai dang nam gitt 0% c6 phan cua Cong ty
(0 ¢b phan), nhu vay nha dau tu nudc ngoai duge quyén mua thém 3.430.000 cb phan.
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VG PIPE

6. Cac loai thué c6 lién quan:

Theo gidy chimg nhan vu dii dau tu sb 184/CNUD DT ngay 21/01/2003 cia UBND tinh
Vinh Phuc cép cho Cong ty thép va vat tu cong nghiép SIMCO dé thyc hién dy an dau tu
“Nha may Ong thép Viét Biic VG PIPE”; Cin cir Quyét dinh s6 1397/QD-CT ngay
17/5/2007 ctia UBND tinh Vinh Phiic vé viéc Chép thuan cho VG PIPE dugc nhan quyén
huéng wu d3i du tu trong Gidy ching nhin wu ddi dau tu sé 184/CNUD DT ngay
21/01/2003 ciia UBND tinh Vinh Phuc cdp cho Cong ty thép va vat tu cong nghiép
SIMCO.
~ Céng ty duoc hudng thué suat thué TNDN 1a 20%.
~ Puogc mién thué thu nhap doanh nghiép 3 nim dau va duoc giam 50% sb thué
TNDN phai ndp trong 7 ndm tiép theo ké tir khi c6 thu nhap chiu thué.
~ Cong ty dugc giam 75% sb thué thu nhap phai ndp cho phan thu nhap ting thém
do xuét khau trong nam tai chinh.
Nhu vay, ndm 2004 Nha may Ong thép Viét Buc da hoat dong c6 1ai va da dugc mién
thué TNDN trong cac nam 2004, 2005, 2006. Va trong cic nam 2007 dén nam 2013 Cong
ty s& phai nop thué TNDN 1a 10%.

VI. CAC POI TAC CO LIEN QUAN

1. To chirc tw van

Cong ty CP Chirng khoan SeABank (SeABS)
Tru so chinh

Dia chi: S6 16, Léang Ha, Ba Binh, Ha Noi
Dién thoai: 04.6275 3844 Fax: 04.6275 3816

Email: seabs@seabs.com.vn Website: www.seabs.com.vn

Chi nhanh TP Hé Chi Minh - Cong ty CP Chitng khodn SeABank
Dja chi: S6 81-83 Puong Cach mang Thang Tam, Quén 1, TP H6 Chi Minh
DT: 08.3925 5579 Fax: 08.3925 5665

2. To chirc kiém toan

Cong ty TNHH Deloitte Viét Nam.
Tru s& chinh: S6 8 - Pham Ngoc Thach, Béng ba, Ha Noi
Dién thoai: 04.3852 4123 Fax: 04.3852 4143

Website: www.deloitte.com
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VII. PHU LUC
Phu luc 1: B4o cdo tai chinh hop nhét va bao cao tai chinh cong ty me duwoc
kiém toan nim 2007, Bdo cdo tai chinh 6 thiang diu nim 2008 do
cong ty tu lap
Phu luc 2: Ban sao hop 1¢ Diéu 1¢ Cong ty
Phu luc 3: Quy trinh quén tri cong ty
Phu luc 4: Quy trinh cong bd thong tin ndi bd, Gidy uy quyén nhan vién cong
b6 thong tin
Phu luc 5: S6 diing ky c6 dong, Danh sach thanh vién chii chdt va Cac cam két
Phuc luc 6: Bio cio qui trinh ting von
Phu luc 7: CaAc tai liéu khac

PAI DIEN TO CHUC TU VAN

CONG TY CO PHAN
CHUNG KHOAN SEABANK

TONG GIAM POC

NGUYEN THI VAN

TRUONG BAN KIEM SOAT

NGO VI ANH TU

Vinh Phuc, ngay 25 thang 08 nam 2008

PAI DIEN TO CHUC NIEM YET

CONG TY CO PHAN
ONG THEP VIET PUC VG PIPE

CHU TICH HOI DPONG QUAN TRV
TONG GIAM POC

LE MINH HAI

KE TOAN TRUONG

NGUYEN THI NHI
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